	Massachusetts Dietetic Association

Board of Directors Meeting Agenda
June 27, 2011


Meeting Details

Meeting Venue: 
Boston University Sargent College
635 Commonwealth Avenue
Boston, MA 02215
Room 101, On-Street parking meters available (pay until 6p); BU Parking lot available adjacent to Sargent College for a fee.

Date:  Monday, June 27, 2011
Time:  5:30 pm Dinner, 6pm Meeting Starts

Presiding:  Kim Dong and Denise Conforti
Recording:  Ali Books
Present: Kim Dong, president; Tara Nelson, SFS; Denise Conforti, president-elect; Sandra Klemmer, PR elect; Kerri Hawkins, incoming president elect; Gisele LeBlanc, volunteer coordinator; Kara Becker, Treasurer; Melanie Mott, treasurer-elect; Lisa Ferreira, SFS; Sarah Butler, reimbursement chair elect; Maureen Gonsalves, admin director; Stacey Tarrant, director of technology; Laura Judd, director of technology; Jillian Regan, director elect of technology; Caitlin Meagher, treasurer elect; Kendrin Sonneville, delegate elect; Jenny Karl, director elect education; Whitney Evans, director of education; Emily Guertin, membership co-chair; Casey Lewis, membership co-chair; Kathryn Rocha, public policy coordinator; Rubina Husain, incoming state policy rep; Sarah Conca, public policy research assistant; Cynthia Bayerl, state policy coordinator; Margaret Lovesky, state policy rep elect; Melissa Page, MSDA president; Nikita Kapur, outgoing MSDA vice president; Nathalia Trees, outgoing MSDA president; Abigail Lundin, MSDA vice president; Peggy Leung, career pathways director, Erica Stevens, awards chair; Meghan Ariagno, career pathways director elect; Janel Ovrut, membership chair; Mary Harrity, MDEF president, Sue Lewis, MDEF treasurer and reimbursement chair; Rena Prendergast, nutrition board; Amy Rose Sager, nominating committee; Kelly Kane, chair nominating committee; Emily Dionne, director elect member communications; Alison Books, chair elect nominating committee; Andrea Gulezian, nominating committee; Joan Salge Blake, outgoing chair nominating committee
Strategic Plan 

VISION
Optimize the health of Massachusetts residents through food and nutrition

MISSION
Empower MDA members to be Massachusetts food and nutrition experts and leaders

VALUES

Member-centered
Exceed members expectations, foster a sense of community, cohesion and connectedness 

Accountability
Ensure organization is fiscally and socially responsible, organizationally aligned and adheres to the highest standard of integrity

Innovation


Embrace change with creativity and strategic thinking

Social Responsibility
Make decisions with consideration for inclusivity as well as environmental, economic and social implications 

Goal 1: Members and prospective members view MDA as key to professional success

Strategy 1: Provide and support a variety of innovative professional development opportunities for career success 

Strategy 2: Provide a range of leadership and volunteer opportunities to enhance knowledge and skills for success in practice, workplace and communities 

Strategy 3: Recruit, engage, and maintain a diverse member base

Goal 2: The public looks to and chooses registered dietitians as leaders and experts in food and nutrition

Strategy 1: Build upon and strengthen organizational identity 


Strategy 2: Empower members to enhance the visibility of registered dietitians to both the general public and other health professionals

Strategy 3: Establish and strengthen strategic partnerships to further MDA and ADA initiatives 

Goal 3: Empower members to positively impact the health of Massachusetts residents

Strategy 1: Impact food and nutrition policies and programs  

Strategy 2: Provide opportunities for members to participate in the legislative process

Strategy 3: Establish and strengthen strategic partnership to further MDA and ADA initiatives 

Previous Meeting Minutes

· Minutes of the March 26, 2011 Board of Directors (BOD) meeting can be found on the MDA members only part of the website. 

· Vote Needed: Yes
BOD vote need to approve March 26, 2011 meeting minutes. 

Meeting minutes approved

Consent Agenda

Strategic Goal 1: Members and prospective members view MDA as key to professional success 

Strategic Goal (1), Strategy (1-3): 

Name: Kim Dong
Board Position: President
Agenda Items: Membership Survey

· Background information:
· MDA’s Membership Survey will be sent to members this week to fill out.  A copy of the survey is included (See Appendix A).  We will share results by the end of July/early August.

Strategic Goal (1), Strategy (2) 

Name: Nathalia Trees
Board Position: MSDA President

Agenda Items:

· Title: Seventh Annual Dietetic Internship Selection Workshop
· Held October 22nd 2010 at Boston University’s Sargent College

· 85 students in attendance, 13 internship directors

· A total of $2,905 made towards the MSDA budget

· Title: Member Meetings (4 per term year)

· First member meeting

·  September 18th 1-4 PM- Kick-Off and Potluck event at Boston Common. 

· 45 Students attended. Reviewed MSDA goals and upcoming events. 

· Second member meeting 

· November 17th 6:30-8:30 PM at Sackler School of Biomedical Sciences

· Guest Speaker: Volunteer Panel with community nutrition experts Amber Hansen, Meghan Ostrander, Joshua Riazi, Gill Davidson, and Erin Redding. 

· 43 students attended. Reviewed MSDA upcoming events volunteer opportunities for the local organizations, and networking with students and speakers. 

· Boloco burritos and water were provided. 

· Third meeting “Social Media for RDs to Be” at Boston University: 

· The Influence of Social Media Among Nutrition Professionals. Guest speakers Elizabeth Jarrard and Stephanie Horton.

· ~30 students attended. Reviewed MSDA upcoming events, Career Development Workshop, Walk for Hunger, and other social events 

· Fourth meeting: May 18th, 2011 at Boston University  

· Awards, end-of-the-year wrap up, introduction of new board

· Title: Fourth Annual 2011 Career Development Workshop

· Scheduled for April 15, 2011 at Tufts USDA HNRC

· Keynote speaker: Nancy Clark

· Panel: Janel Ovrut, Suzanne Neubauer, Jennifer Shea, Michele DeBiasse, and Michael Leidig  
· Workshops: Interviewing and Salary Negotiations by Emily Lotterhand, and Financial Planning by Jeanne Gibson Sullivan
· Resume reviewers: Kelly Kane, Grace Phelan, Abigail Usen, Kathleen Creedon, Janis Swain

· Website: https://sites.google.com/site/2011careerdevelopmentworkshop/ 
· Food donations by Chobani and Cabot
· Employers: Sodexo, Mead Johnson, Brigham and Women’s Hospital, Unidine, and Department of Public Health 
· Advertising began February 23rd 
· ~90 students attended 

	Board position
	MSDA President 

	Accomplishments
	· Held second annual MSDA BBQ and Kick Off Event

· MSDA Member Meetings

· Meetings scheduled to 4 per term year + guest speakers

· First member meeting held September 18th 1-4 PM- Kick-Off and Potluck event at Boston Common. 45 Students attended. Reviewed MSDA goals and upcoming events. 

· Second meeting held November 17th 6:30-8:30 PM at Sackler School of Biomedical Sciences; Guest Speaker: Volunteer Panel with community nutrition experts Amber Hansen, Meghan Ostrander, Joshua Riazi, Gill Davidson, and Erin Redding. 43 students attended. Reviewed MSDA upcoming events volunteer opportunities for the local organizations, and networking with students and speakers. Boloco burritos and water were provided. 

· Third meeting February 22nd “Social Media for RDs to Be”. Guest speakers Elizabeth Jarrard and Stephanie Horton.

· Fourth meeting held May 18th, 2011. Reviewed end of the year goals, presented awards. ~20 students attended; potluck

· Held Seventh Annual Dietetic Internship Selection Workshop

· October 22nd, 3:30-6:30 PM at Boston University’s Sargent College

· 85 students, 13 DI directors

· Made: $2,905, Expenses: $845.55 Total net profit: $2,095.45 

· Held 2011 Career Development Workshop

· April 15th, 2011, at Tufts’ USDA HNRCA

· Keynote speaker: Nancy Clark

· Panel: Janel Ovrut, Suzanne Neubauer, Jennifer Shea, Michele DeBiasse, and Michael Leidig
· Workshops: Interviewing and Salary Negotiations by Emily Lotterhand, and Financial Planning by Jeanne Gibson Sullivan
· Resume reviewers: Kelly Kane, Grace Phelan, Abigail Usen, Kathleen Creedon, Janis Swain

· Website:https://sites.google.com/site/2011careerdevelopmentworkshop/ 
· Food donations by Chobani and Cabot
· Employers: Sodexo, Mead Johnson, Brigham and Women’s Hospital, Unidine, and Department of Public Health 
· ~85 students attended 

· Social Events

· First social event scheduled for January 22nd from 5 PM to 9 PM: Bringing in the New Year Potluck Dinner

· Second social event scheduled for March: Beer tasting at local brewery

· Third social event/philanthropy event: Walk for Hunger with MDA on May 1st 

	Money spent to date
	· $845.55 (DISW) 

· $171.07 (MSDA 2nd meeting Boloco)

· $100.55 (MSDA social events)

· $24.02 (MSDA 4th meeting)

· $402.92 (Career Development Workshop)

· Profit Made: $2,905

	Money left in budget
	· $4,105– ($1,544.11) = $2,560.89

	Objectives/target actions I need support for/help with
	· Suggestions for new MSDA Board Members for the upcoming year (if any)


Strategic Goal 1, Strategy 3: 

Name: Pat Bebo
Board Position: Delegate
Agenda Items: Outcomes of Spring 2011 Virtual HOD meeting

· Background information:
· See Appendix B
Strategic Goal (1,), Strategy (2) Goal ( 2) Strategy ( 2,3) Goal ( 3) Strategy (1,2,3)

Name: Cynthia Taft Bayerl
Board Position: State Public Policy Coordinator
Agenda Items   MDA Public Policy Accomplishments for 2010-2011
Organization of Panel: 

· Consulted with Kathryn Flaherty, PhD, MPH-public policy expert on continuing input for the MDA state movement on health care reform. 

· Based on Kathryn Flaherty’s recommendations, MDA hired PPP Research Assistant (Sarah Conca) 8 hrs/wk. This position has proven to be very helpful with making appointments with influential policymakers (ex: state agency, legislators, and insurers). Also for research, drafting letters and power point on MDA messages. Position will be expanded to 8-16 hrs week due to workload.

· Piloted the state regulatory position as per ADA recommendation to all states.  Jose Wendel served in this capacity. Very effective judged by the number of contacts and visits to state agency and insurance leaders. Jose supervised the PPP Research Asst.

· Held PPP monthly conference calls (N =10).

· Presented PPP report at 4 MDA BOD meetings.

· Federal grassroots network-- MDA members were ID for each district.  They will be the point of contact with that congressman. ( Kathryn Rocha)

· Organization of MDA members into district networks based on state and federal districts. Maxine Petron accomplished this goal and is awaiting the completion of the MDA Power point tool to send as the first alert of members.

· PPP expanded to new members who were ID from various sources. 

· Added Lets’ Move Liaisons to PPP (Margaret Lovesky, Nancy Fisher)

· Completed the pilot of organizing the various MDA liaisons who focus on public policy under the PPP. This includes the MA Nutrition Board, MA Health Council, Diabetes Coalition of MA, MDA Liaison to the MA licensure board for RD and Nutritionists; DPH Wellness Board.

· Submitted PPP article to MDA Today quarterly (Nancy Fisher)

State Public Policy Visits:
· Dr. Judy Ann Bigby- Secretary of Health and Human Services state of MA

            She invited selected MDA member(s) to participate in diabetes workgroups, which have not occurred to date. Follow up emails to her Chief of Policy, David Martin.

· Visit to Mass Health team to discuss inclusion of MNT and RD into health care reform, primary care models and bundling of payment.

· Letter sent to the following agencies re: inclusion of MNT and RD into their health care plans: BCBS  Tufts 

Federal Visits during ADA Public Policy Workshop in DC:

Senator Scott Brown

Senator John Kerry- aide

Rep Jim McGovern

Rep Edward Markey

Rep Richard Neal

Rep Michael Capuano

Rep Stephen Lynch

ADA packets left at all 12 MA congressional offices 

Federal Follow-up Visit

Senator Scott Brown’s Regional Rep – Nick Powers

Events:

· Day on Hill partnered with Action for Healthy Kids. Visit to Rep Rush’s office?

Other Activities:

· David Martin Dir. of Policy in Dr. Judy Ann Bigby office (Secretary of Health and Human Services) presented at FNCE on aspects of health care reform and inclusion of prevention and wellness. PPP members thanked him at the conclusion of his presentation and offer to work with him as state moves forward  

· PPP members drafted brochure which describe RD and MNT which can be used as part of hill visits

· PPP members drafted flyer which can be used with state legislators

· PPP Participated in MA Public Health Assoc Annual Breakfast (6/3)

· PPP Participated in MA Health Council Annual Breakfast( 6/14)


· Drafted “Success Stories” of RD in various settings and impact on patients lives 


(Megan Marilia)

· Presentation at MDA ANCE on federal and state legislation, and regulations which are supported by MDA. (Jose Wendel and Kathryn Rocha).

Proposed Work plan for 2011-2012:

Launch the MDA policy network to encourage members to become active and make visits.                        

Visits to state and federal legislators re: “3 buckets” messages.

Targeted visits to state agency and policy partners (ex: BCBS Tufts)

Day on Hill- with planned legislative visits and MDA packet of information.

MDA members to ADA Public Policy workshop in DC.

4 articles on public policy in MDA Today.

Possible public policy social for success.

Updates for districts as requested.

Presentation to MDA BOD meeting (4X).  PPP monthly conference calls

Strategic Goal 2, Strategy 1: 

Name: Pat Bebo
Board Position: Liaison John Stalker Institute (JSI) Advisory Board at Framingham State University
Agenda Items: Annual Advisory Board Meeting

· Background information:
John Stalker Institute is a provider of education and professional resources to support child and school nutrition in Massachusetts. MDA has been a member of the advisory board for several years and the annual meeting is a chance to help direct the future offerings of the institute in the upcoming year based on trends in the school nutrition environment. Current topic of discussion focused on preparing school nutrition professionals to implement new state and federal nutrition standards for school meal.

JIS offerings include workshops for child and school nutrition professionals to develop and maintain quality programs. In addition there are several certificate programs and an online master of education with a concentration in nutrition education that will allow the graduate to sit for the SNA’s School Nutrition Specialist certification. The institute also maintains an extension up to date online library of school nutrition and wellness resources as well as the A-list of foods and beverages that are aligned with current nutrition standards.  Go to www.johnstalkerinstitute.org for more information.
Strategic Goal 2: The public looks to and chooses registered dietitians as leaders and experts in food and nutrition

Strategic Goal 2, Strategy 2: 

Name:  Stacey Tarrant
Board Position: Director of Technology
Agenda Items: New Board Member Photos and Training

· Background information:
· We would like to update the website with all of the new board members, including photos.  Please send a photo that you would like posted on the website to webmaster@eatrightma.org.  Also, the Director of Communication, the Nominating Committee chair, a designated member of the MSDA, and the Public Policy Liaison should contact the Director of Technology for training on how to make changes to the MDA website for their respective areas.

Strategic Goal (#2), Strategy (#2): 

Name:   Mary Harrity


Board Position: MDEF
Agenda Items: MDEF Scholarships


· Background information: MDEF gives three scholarships annually and $2500 in continuing education stipends.
· Sodexho Graduate Scholarship ($1000)  - Lauren Adler of Cambridge will pursue an MS at Tufts after completing her DPD at Simmons College.

· Sodexho Undergraduate Scholarship – Thony Tran of Lynn will continue her undergraduate work at UMass Amherst, where she is in the class of 2012.

· MDEF Scholarship – Maisie Brennan of Brookline is a Simmons graduate, and will pursue a Dietetic Internship through UMass Amherst.

· MDEF Stipends – Kate Scarlata will journey to Monash University in Melbourne, Australia to continue her study of the FODMAPS program for IBS.  

· MDEF Stipend – Aaron Manders of Framingham will work with the UK National Health Service to increase his skill in the area of Cultural Food Studies.

Strategic Goal 3: Empower members to positively impact the health of Massachusetts residents

none


Strategic Goal (#), Strategy (#): 

Name: Kim Dong
Board Position: President
Agenda Items: Maureen Kelly Gonsalves, MDA’s Administrative Director

· Background information:
· Maureen’s original contract as MDA’s Administrative Director expires June 30, 2011.  Maureen has renewed her contract for an additional year.  As per MDA’s P&P, this contract can be renewed on an annual basis.
Strategic Goal (#), Strategy (#)
Name: Kara Becker
Board Position: Treasurer
Agenda Item: Financial Update

· Background information: Provide financial information about each group and investment balances. See Profit and Loss by Class YTD summary from July 1, 2010-June 21, 2011 (See Appendix C)
· Overall income is 86.8% of budgeted; expected income appears to be significantly affected by


Diet Manual sales - $6,531.70 actual vs. $15,000 budgeted
Administrative income (ADA membership dues rebate, FNCE 2010 rebate) - $44,653.72 actual vs. $68,000 budgeted
Public relations - $0 actual vs. $1,000 budgeted

Additional income that helps to offset above
Membership $3,863.00 actual vs. $0 budgeted
MSDA $2,905 actual vs. $0 budgeted


· Overall expenses 81.1% of budgeted

The following committees are over-budget
Annual Conference - $50,364.15 actual vs. $40,475 budgeted (124%)
Leadership - $17,367.72 actual vs. $13,750 budgeted (126%)
MSDA - $2,770.78 actual vs. $1,200 budgeted (231%), but note MSDA income above
Website/Technology - $15,430.90 actual vs. $13,000 budgeted (119%), based on revised budget and additional $3,000 approved at December 2010 board meeting


· ADA investment account has increased in value by ~13.7% ($43,083.27) from July 31, 2010 to May 31, 2011
Motion to approve consent agenda passed.
Items for Discussion 

Strategic Goal 1: Members and prospective members view MDA as key to professional success 

Strategic Goal (All), Strategy (All):

Name: Kim Dong
Board Position: President
Time Allotted: 15 minutes
Agenda Item: Policy and Procedure Manual

· Background information: Vanessa Cavallaro took the lead to update and edit our Policy & Procedure Manual
· We asked all BOD members to review their job descriptions and update and edit as needed

· We updated the ANCE registration fee schedule for BOD members

Decision to be made:

· Do we approve of this updated version of the P&P Manual?
Vote Needed:
· Yes 

Motion to make public policy coordinator and state regulatory specialist elected positions with chair having paid registration for ANCE and chair elect discounted ANCE rate. Also, change term of office for these two positions to two years instead of three effective July 1, 2011. Motion passed.

Need to add volunteer coordinator position.

Approval of P&P manual delayed until the above changes have been made. An e-mail vote will be sent out to the board with updated manual.
Strategic Goal (1), Strategy (2):

Name: Kim Dong
Board Position: President
Time Allotted: 5 minutes
Agenda Item: Mandatory BOD Training

· Background information: It is necessary to train and educate all BOD members on important MDA policies and procedures.
· This mandatory meeting is for ALL BOD members for the 2011-12 MDA year.  We will offer two dates and locations to choose from:

· Wed, July 13th at 5pm at Tufts University, Boston

· Tues, August 9th at 5pm at Mount Auburn Hospital, Cambridge

Request for Action:
· Please sign up for one of the above dates.  We will be circulating a sign-up sheet at the June 27th meeting.  If you are unable to attend the June 27th board meeting, please sign up for the mandatory training by emailing Maureen your preferred meeting date.
Vote Needed:
      No 

      Strategic Goal (1), Strategy (1-3):
Name: Kim Dong
Board Position: President
Time Allotted: 5 minutes
Agenda Item: Current open board positions

· Background information: We have some BOD positions that are open for the upcoming year and we are looking for recommendations.
· Mentoring Chair, SPRC, Volunteer Coordinator

Request for Guidance:
· Please submit recommendations to Denise and Kerri
Vote Needed:
No

Strategic Goal 2: The public looks to and chooses registered dietitians as leaders and experts in food and nutrition

Strategic Goal (2), Strategy (1):

Name: Alison Books

Board Position: Secretary

Time Allotted: 30 minutes

Agenda Item: E-mail Marketing Guidelines Presentation

· Background information: The E-mail Marketing Committee was formed establish format and frequency guidelines for MDA’s e-mail marketing efforts in order to promote our brand, present a professional appearance, streamline use of e-mail marketing account (Constant Contact), and bolster involvement among members.
Request for Guidance:
· After our presentation, we are open to feedback from the board on these guidelines.
Vote Needed:
· No

Strategic Goal (2), Strategy (1-3):

Name: Kim Dong
Board Position: President
Time Allotted: 10 minutes
Agenda Item: Diet manuals

· Background information: Our current diet manual expires in 2013.
Decision to be made:

· Should we continue to develop and update the diet manual?  
Vote Needed:

Yes 

Need additional information about costs and net profit as well as DPG affiliate legitimacy. Plan to table this discussion and find out more information before proceeding.
Strategic Goal 3: Empower members to positively impact the health of Massachusetts residents

Strategic Goal (3), Strategy (3):

Name: Cynthia Taft Bayerl
Board Position: State Policy Coordinator
Time Allotted: 5 min
Agenda Item: Discontinue 2 MDA Liaison positions; add 1 new liaison position under PPP 

· Input from the MA Licensure board indicated that it was no longer effective to have an MDA Liaison to their board. The 2 co-chairs of this group are active RD/MDA members (Nancy Anderson, Loraine Dox). It was helpful initially when the difference between ADA and MA credits was an issue, but not now. If an issue arises they will contact the MDA President. As each of these women give up 1 personal day/month suggest they be recognized by MDA.

· Based on dissolution of the Diabetes Coalition of MA, MDA will no longer need a liaison to that group. 

· New Liaison position -The dissolving diabetes and weakened CVD/Stroke are organizing a larger chronic disease coalition. PPP will recommend a MDA member for President to appoint. 

Decision to be made:

· Continue or dissolve the two positions; add a chronic disease liaison position under PPP
Vote Needed:
· Yes 

Motion to dissolve two liaison positions and create a chronic disease liaison position (DM and CVD/Stroke)State policy coordinator to recommend a member for this position to President approved.
      Strategic Goal (#), Strategy (#):

Name: Kara Becker
Board Position: Treasurer
Time Allotted: 15 minutes

Agenda Item: Proposed budget for July 1, 2011 to June 30, 2012

· The Finance Committee met in May, 2011 to review all Committee’s workplans and budget proposals.  Each committee was emailed a copy of their proposed budget in June, 2011 and specific questions and concerns were addressed on an individual basis.
· Proposed overall budget:

	Budget Proposal July 1, 2011-June 30, 2012

	Committee/Group
	Income
	Expenses

	
	
	

	Administrative
	$65,100.00
	$45,095.00

	ANCE
	$50,000.00
	$59,250.00

	Areas and COP
	$0.00
	$6,350.00

	Career Pathways
	$0.00
	$300.00

	     Mentoring
	$0.00
	$250.00

	     MSDA
	$3,000.00
	$1,300.00

	     SPRC
	$0.00
	$200.00

	     Awards
	$0.00
	$225.00

	Delegate
	$0.00
	$2,100.00

	Diet Manual
	$2,500.00
	$1,000.00

	Education
	$500.00
	$4,275.00

	Leadership
	$0.00
	$19,000.00

	     ADAF donation
	$0.00
	$1,000.00

	     MDEF donation
	$0.00
	$2,500.00

	Legislative
	$0.00
	$39,510.00

	     ADAPAC donation
	$0.00
	$2,000.00

	Membership
	$1,500.00
	$10,000.00

	     Today@MDA newsletter
	$0.00
	$7,000.00

	     Socials for Success
	$0.00
	$2,800.00

	Public Relations
	$1,000.00
	$6,650.00

	Technology
	$10,000.00
	$26,970.00

	Reimbursement
	$0.00
	$350.00

	Volunteer Engagement Initiative Committee
	$0.00
	$500.00

	
	
	

	Total
	$133,600.00
	$238,625.00


· Note difference in expenses to income = $105,025
Decision to be made:

· Approve MDA budget for July 1, 2011 to June 30, 2012
Vote Needed:
Yes

Motion to approve budget for 2011-2012 fiscal year approved.
Other Business

1. New Business: 

2. Old Business:

3. Next meetings (location to be determined):  Wed, 9/14/11; Wed, 12/14/11; Sat, 3/24/12 (day after ANCE); Wed, 6/27/12

3. Meeting adjourned
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APPENDIX A
MDA Membership Survey

Draft 6/20/11

MDA values our members and needs your thoughts on how to best serve the membership.  We would like to take this opportunity to ask for your feedback about issues that directly impact our profession as well as your involvement in MDA. Thank you for participating.  We want to use your responses to improve our services.
Email communication from MDA: 

1. How often would you like to receive emails from MDA?

a. Daily

b. Weekly

c. Bi-weekly

d. Monthly

e. Other (please specify _________________________________________________)

2. Of the emails that MDA sends, which do you read?  (Please check all that apply)

a. Social events

b. Volunteer opportunities

c. Public Policy

d. Conference/continuing education

e. Depends on who the sender is

f. Depends on whether the topic is of interest to me

g. Depends if it is relevant to my location

3. ADA recently moved to communicating to its members in a single weekly 
email (Eat Right Weekly). Would you prefer to receive all communication from MDA 
compiled into a single email?

a. Yes

b. No

Comments: 

Membership Survey:

MDA organizes a variety of social and networking events throughout the
year.  Which of the following should MDA continue to offer (please check all that apply)?

  - Book clubs
  - Dining in the dark
  - Field to Fork
  - Cooking class
  - Happy hour
  - Spinning class
  - Other: _____________________

2. MDA provides a variety of services and benefits for its members. Please
indicate which of these items you value from MDA:

-Public policy advocacy at the state level

-Social and networking events

-Opportunities to earn free CEUs

-Annual Nutrition Conference and Expo


3. What else can MDA do to better serve you?

Volunteer Committee Survey:

MDA wants YOU. Answer the following to have a say in how volunteerism is managed by MDA.

1. What information do you want to know before volunteering? (please check all that apply)
Travel involvement 
Time commitment
Benefit/rewards
Materials needed
Special skills needed
Computer access needed
Group versus individual projects
Support available
Other (please specify)


2. How can MDA make it easier for you to volunteer? 

3. What kinds of volunteer opportunities would you like MDA to offer?

Public Policy Panel Survey:
Are you interested and available to participate in visits to your congress person?  Y            N

Are you willing to contact your legislator if MDA provides you with a sample letter? Y N 

Are you presently in communication with your federal congressman?            Y          N

Are you presently in communication with your state legislator?                   Y         N

 Do you or someone you know have a personal connection with a state or federal legislator?
Y                  N      

If yes, please specify the legislator’s name_____________________________________

Delegates Survey:

1. How do you prefer to learn about House of Delegate (HOD) Issues:

a. Email with in-depth background information

b. Email blast directing members to eatright.org

c. Email with brief summary of issue

d. Other 

2. How do you prefer to provide feedback on HOD issues?

a.  Email response to delegate

b. Survey monkey for feedback

c. Other 


Reimbursement Committee Survey:

It is important to identify dietitians providing nutrition counseling as healthcare reform may bring changes to reimbursement for services.  For reimbursement communication purposes, we will establish a list serve of registered dietitians providing nutrition counseling on an outpatient basis.  The following questions will assist us with setting you up to participate in this new listerv.


 
1. Are you a dietitian in private practice (billing for you as the provider).  If yes, please list your name, specialty area and email.

2. Are you counseling patients under the direction of an MD, using the MD provider number?  If yes, please list your name, specialty area, and email.

3. Are you providing nutrition counseling on an outpatient basis in a hospital setting?  If yes, list your name, facility name, specialty area and email.
 
4. Are you counseling patients in a community healthcare center?  If yes, please list your name, facility name, specialty area and email. 

Massachusetts Dietetic Education Foundation (MDEF) Survey:

MDEF raises scholarship funds for registered dietitians and dietetic students. 

Which of the following fundraisers are most appealing to you? (Please check all that apply) 
-regular donations by automatic deduction 

-honorary/memorial contributions 

-social event with auction/silent auction 

-on-line auction 

-online sales with portion of proceeds to MDEF 

-road race 

- cookbook sales 
-golf tournament 
-theater events 
-jewelry sales 
-other:


Please also note if you have fundraising expertise, and would like to organize a fundraising event for MDEF.

APPENDIX B

Outcomes of the Spring 2011 HOD Meeting

HOD Fact Sheet

House of Delegates 








   May 2011

The Spring 2011 Virtual HOD meeting took place April 31 – May 1, 2011.  Delegates and an additional 30 interested members which included the ADA Board of Directors convened in a Web based environment to discuss two mega issue topics: mega issues identification and market place relevance.   The Backgrounders on both topics are available on the ADA Website (www.eatright.org/hod).  Prior to the meeting, delegates conducted discussions with members regarding these issues.  Delegates also continued a nine month discussion on the proposal regarding the addition of an association membership category.  This fact sheets provides a summary of the outcomes of activites. 

Mega Issue Identification

Delegates began the process of identifying mega issues by discussing with members in advance of the  meeting the for the profession in the future.  Meeting participants watched the video Did you know? (http://www.youtube.com/watch?v=6ILQrUrEWe8&feature=related) which demonstrated the fast paced changes in our society.  Delegates identified 17 issues that were of strategic importance to the profession.  During the month of May, delegates prioritized so that the issues of most importance could be identified.  Top issues identified included: 

1.    Education/Training of Future Practitioners; Alternate Pathways to Practice; Lack of Internships.
2.     Strengthen Image; Branding of Profession.
3.     Inclusion of RD in Health Reform.
4.     Documenting Outcomes (cost-savings); Outcome Measures; Evidence-Based Practice.
5.     Reimbursement Issues; Legislation/Regulation Related to Practice Opportunities.
6.     Corporate Sponsorship.
7.     Food Systems
8.     Licensure; Scope of Practice Issues; Public Policy Education/Training for Students and Members.
9.     Inclusion of the DTR.
10.   Collaboration (internal and external).
The full list will be available on the HOD website (www.eatirhght.org/hod > Mega Issues List).  electronically.  The House Leadership Team will use this list to determine topics for future HOD Meetings.  This list can also be used to identify continuing education topics for affiliates and Dietetic Practice Group meetings or programs of work.

Market Place Relevance

The pre-meeting presentation, Competitive Analysis of the Dietetic Services Market, is also available for members.  This recorded webinar reviewed competition/professional encroachment concerns, marketplace trends, and ascertained the future competitive landscape.  This presentation was required viewing for all meeting participants in order to prepare for the Market Place Relevance Dialogue.

During the Market Place Relevance Dialogue Session delegate recommendations were created on how Registered Dietitians and Dietetic Technicians, Registered could create more opportunities and be more nimble and proactive.  Individual options and alternatives for personally evolving for the future were identified.  Some of the opportunities identified include: use skill set to step into other venues; be involved in local/state legislature, market ourselves of evidence based professions; and collect outcomes data.  A consolidation of initiatives to create more opportunities is available  

Associate Membership Category

The House of Delegates approved the establishment of the Associate Category as outlined in the revised HOD Proposal presented on February 22, 2011.  The Member Value Committee (MVC) has been notified of the outcomes of this vote. The MVC will report an implementation plan to the House of Delegates by fall 2011.  This initiative, which has been a long time coming presents a tremendous opportunity to allow like minded collaborators to join ADA.  In this age of accessing information electronically the ADA will be in a positive position to be THE provider of reliable quality information by becoming the membership organization that provides these resources.  

 Point of information: based on input from members my vote was to oppose.

Other Pre-Meeting Activities and Resources

Delegates received updates from the ADA President, Judith Rodriquez, ADA Treasurer, Kathy McCluksy and the ADA Foundation Chair, Judith Dodd.  Members can listen to recordings of all updates and view their slides by visiting www.eatright.org/hod > Spring 2011 MEETING > Meeting Materials.  All HOD committees have also submitted their Spring 2011 reports.  These are also available on the Spring 2011 HOD Meeting site.  

To learn more about the House visit www.eatright.org/hod or contact your delegate.

Respectfully Submitted,

Pat Bebo MS, RD, LDN

Pat.bebo@gmail.com
APPENDIX C

	Massachusetts Dietetic Association

	Profit & Loss by Class

	July 1, 2010 to June 21, 2011

	
	
	
	
	
	

	Committee
	Income
	Expenses

	 
	Actual YTD
	Budgeted
	Actual YTD
	Budgeted
	Remainder of Budget

	Administrative
	$44,653.72 
	$68,000.00 
	$45,840.79 
	$54,400.00 
	$8,559.21 

	Annual Conference
	$61,004.02 
	$55,500.00 
	$50,364.15 
	$40,475.00 
	($9,889.15)

	Area Associations & DPGs
	$160.00 
	$0.00 
	$6,751.54 
	$6,900.00 
	 

	Awards
	$25.00 
	$0.00 
	$57.32 
	$400.00 
	 

	Career Pathways
	$0.00 
	$0.00 
	$1,872.31 
	$300.00 
	 

	Delegates
	$0.00 
	$0.00 
	$0.00 
	$1,500.00 
	 

	Diet Manual
	$6,531.70 
	$15,000.00 
	$1,348.37 
	$3,000.00 
	$1,651.63 

	Education
	$318.75 
	$0.00 
	$524.11 
	$4,160.00 
	$3,635.89 

	Leadership
	$50.00 
	$0.00 
	$17,367.72 
	$13,750.00 
	($3,617.72)

	Legislative/State Policy
	$0.00 
	$0.00 
	$20,237.87 
	$56,950.00 
	$36,712.13 

	Membership
	$3,863.00 
	$0.00 
	$9,222.09 
	$9,350.00 
	$127.91 

	MSDA
	$2,905.00 
	$0.00 
	$2,770.78 
	$1,200.00 
	($1,570.78)

	Newsletter
	$0.00 
	$0.00 
	$6,249.45 
	$7,200.00 
	$950.55 

	Public Relations
	$0.00 
	$1,000.00 
	 
	$6,100.00 
	$6,100.00 

	Socials for Success
	$0.00 
	$0.00 
	$700.79 
	$1,525.00 
	$824.21 

	SPRC
	$0.00 
	$0.00 
	$0.00 
	$150.00 
	$150.00 

	Website/Technology
	$10,311.00 
	$10,000.00 
	$15,430.90 
	$13,000.00 
	($2,430.90)

	 
	 
	 
	 
	 
	 

	Totals
	$129,822.19 
	$149,500.00 
	$178,738.19 
	$220,360.00 
	$41,621.81 

	
	
	
	
	
	

	Accounts
	Balance
	Date
	
	
	

	B of A Checking
	$7,232.30 
	6/20/2011
	
	
	

	B of A Savings
	$73,494.58 
	6/20/2011
	
	
	

	ADA Management
	$356,399.92 
	5/31/2011
	
	
	

	Total
	$437,126.80 
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