	Massachusetts Dietetic Association

Board of Directors Meeting Agenda/Minutes
June 17, 2009 at 5:30 pm


June 17th  Meeting Details

Meeting Venue:  Ole Mexican Grill

Date:  Wednesday, June 17, 2009
Time:  5:30 pm –Dinner, 6pm Meeting Starts

Location: Cambridge, MA
Address: 11 Springfield St in Cambridge, MA
 Presiding:  Inger Hustrulid/Vanessa Cavallaro
Recording:  Kara Becker
Present: Pat Bebo, Kara Becker, Kat Brown, Vanessa Cavallaro, Melanie Cohen, Sharon Collier, Denise Conforti, Laurie Danca, Linda Davenport, Michael DeAngelis, Corinne Dobbas, Kim Dong, Andrea Gulezian, Kerri Hawkins, Inger Hustrulid, Kellene Isom, Maureen Kelly Gonsalves, Vanessa Ludlow, Elaine Lyons, Jessica Maillet, Melanie Mott, Leslie Oliver, Janel Ovrut, Julie Robarts, Joan Salge Blake, Mayra Seyfarth, Kristina Spellman, Cynthia Taft Bayerl, Stacey Tarrant, Carrie Taylor, Lindsey Toth, Jose Wendel, Cynthia Yoon

Strategic Plan 

Vision

MDA members are the leading source of food and nutrition services
Mission

The Massachusetts Dietetic Association promotes optimal nutrition and well being for all people by advocating for its members.

Values

· Customer Focus: Operates with consideration for the needs and expectations of internal and external customers
· Integrity: Acts ethically, with accountability and attention to excellence
· Innovation: Fosters an environment of positive change through creativity and continuous improvement
· Life-Long Learning: Takes personal accountability for own competence and seeks opportunities for continued learning
· Collaboration: Promotes open dialogue, cooperation and the sharing of knowledge
· Inclusivity: Demonstrates respect and sensitivity toward and appreciation for, the backgrounds, differences, and points of view of others
· Social Responsibility: Guides decisions and actions by considering economic, environmental and social implications
Meeting minutes

· Minutes of the March 3, 2009  Board of Directors meeting can be found on the MDA secret page. 
· Vote Needed:  

· BOD voted to approve March 3, 2009 minutes. Motion to accept consent agenda. 

Motion to accept consent agenda approved.
Consent Agenda

STRATEGIC GOAL #1:  INCREASE AND RETAIN DIVERSE MEMBERS BY INSURING WE MEET THE NEEDS OF MDA MEMBERS

Name: Kim Dong
Board Position: Director of Career Pathways & Awards
Agenda Items: End of Year Report (see attachment)
· Title: 

· Background information: 
STRATEGIC GOAL #2:  POSITION MDA MEMBERS TO BE THE PREFERRED PROVIDER OF FOOD, NUTRITION AND OTHER RELATED SERVICES

Name:  Pat Bebo
Board Position:  Past President
Agenda Items: 
· Title: Mass IN Motion
· Background information: 

· On January 26 the MA Department of Public Health publicly unveiled its Mass In Motion Initiative. The main goal of the initiative is to address the public health crisis of overweight and obesity in MA. After attending the initial reception MDA requested a spot on the Commissioner’s Advisory Board for this initiative.  An invitation was extended in April and the first meeting was held May 1.  The appointment is for two years and the board will meet quarterly.  The main activity of the group will be to provide guidance and support to DPH in promoting wellness through healthy eating and activity. Other activities of the group may include strategic planning, recommendations regarding grant opportunities and providing guidance on legislative, policy and regulatory actions.
Name:  Pat Bebo
Board Position:  Past President
Agenda Items: 
· Title: Alliance for a Healthier Generation
· ADA is partnering with the Alliance for a Healthier Generation to promote healthy weight among youth. MA BCBS will be providing reimbursement to RDs who provide counseling for overweight and obese children. Go to http://www.eatright.org/cps/rde/xchg/ada/hs.xsl/home_20508_ENU_HTML.htm for more information.
Name:  Pat Bebo
Board Position:  Past President
Agenda Items: 

· Title:  John Stalker Institute
· For many years MDA has been a member of the John Stalker Institute of Food and Nutrition Advisory Board. This year’s meeting was health June 2, 2009 and guidance was provided to JSI for the planning of their 2010 programs.  Some topics that are currently being discussed may be of interest to RDs.  The School Nutrition Association is strongly seeking to make the role of food service manager a more professional certificate driven profession. RDs can be in a great position to  take the lead in this area as they are already a credentialed professional. Also opportunities may exist for RDs to get involved in promotion of school garden and green practices in the food service area. These items may make interesting additions to the annual meeting.
STRATEGIC GOAL #3:  MAXIMIZE THE FISCAL MANAGEMENT OF ORGANIZATIONS TO ACHIEVE THE GOALS OF THE ASSOCIATION

Name:  Sharon Collier
Board Position: Treasurer
Agenda Items:  Result of BOD vote for fund management



         Balances for Bank of America accounts 
· Title: 

· Background information: There has been much discussion about how best to manage the investment funds that are currently with Congress Trust. This became more of an issue this year with the economic downturn. While we have not lost more than the average on our investments it seemed prudent to look at other ways to manage our portfolio. We have learned quite a bit through our explorations.
One option that we investigated further is ADA management of our funds. After discussion with the ADA Treasurer, VP Finance at ADA and 2 other Affiliates that use ADA to manage their funds we have learned the following:
1) Segal and Bryant is the investment company that has managed ADA funds for > 20 years. They have averaged > 10% returns over the years (as with everyone, there has been a loss of funds, but they feel they have been minimized by the close relationship and planning for the economic downturn: 19% losses vs ~ 45% experienced by others). Both ADA portfolio and Foundation funds are invested with them. Al Bryant is familiar with ADA philosophy and follows the policy and procedure guidelines set forth by ADA for a balance between equity and cash. The goals are evaluated annually with him.
2) Kansas and New Hampshire Dietetic Associations have been using ADA to manage their funds. They trust ADA to manage their funds and feel it offers a sense of security through the pooled effort (estimated $22 million) and diversification of assets. They feel they have done as well as with any other firm in terms of growth/loss patterns. 
3) We can be assured that ADA and MDA goals and philosophy would align in the fact that management of funds is to have the interest of the members in mind.
4) The charge by Segal and Bryant is tiered based on the amount investing; however is approximately 1/6 of a percent. There is not a minimum amount to invest. Liquidation is by written request.
· A survey was sent out to BOD requesting a vote on changing to ADA management company.  Ten out of 10 voted yes.  3 people did not vote. 
· Congress Trust account was closed with a wire transfer of all funds, $268,745.87 on 5/21/09 to Northern Trust Chicago.
· Bank of America account balances as of 6/3/09:
·               Checking:    57, 020.46
·               9 mos CD:  30, 127.46
STRATEGIC GOAL #4:  STRENGTHEN MEMBERS INVOLVEMENT IN THE ORGANIZATION INCLUDING THE BOARD, COMMITTEE, AREAS (DISTRICTS) AND PROFESSIONAL ISSUES

Name:  Andrea Gulezian
Board Position: Liaison to COP and Areas -Elect
Agenda Items: 1
· Title: 
PRINCIPLES OF DISTRICT COOPERATION   
MDA has signed a district agreement with both SEMDA and NEMDA to form the basis of a cooperative working relationship.   This new relationship allows the areas to operate independently, with the ability to maintain there own bank accounts but under the same by laws and policy and procedures as MDA. These 2 Areas will not need to incorporate separately. It also allows the Areas to be exempt under federal tax (but it requires sales tax to be paid).  This agreement will protect the areas if they maintain the principles in the district agreement. The districts will report quarterly financial statements to the MDA Executive Director and to the Liaison to COP and Areas. A sample District Agreement can be emailed to MDA BOD members upon request. 

The Liaisons to COP and Areas will continue talks with WAMDA, CMDA and Cape and Islands about the benefits of the District Cooperation Agreement. 
Name: Kimberly Mirsky
Board Position: Awards Chair
Agenda Items:
· Title: 

· Background information:   The 2009-2010 is the last year I plan to be awards chair.  If you are interested in taking over the position, or know someone who is, please contact Kim at Kimberly_mirsky@yahoo.com.  
Name: Kimberly Mirsky
Board Position: Awards Chair
Agenda Items:
· Title: 

· Background information: Awards committee is looking for people to review award applications.  Typically there are between 7-10 applications per round.  There are two rounds, one for the MDA awards and one for the student awards.  These occur early March and early April.  If interested, please contact Kim at Kimberly_mirsky@yahoo.com.  

STRATEGIC GOAL #5:  MDA AS LEADING PROVIDER OF PROFESSIONAL EDUCATION FOR DIETETICS AND NUTRITION 

Name: Peggy O’Shea

Board Position: Delegate
Agenda Items:
· Spring House of Delegates Meeting Update
· Background information: 

This spring, the 81st ADA House of Delegates (HOD) meeting was held as the first ever electronic meeting. Given the current economic environment, ADA showed innovation by being the first association to conduct a HOD meeting virtually. The meeting was successful in achieving great dialogue and input on two very important topics.  In addition to reporting on the activities and financial status of the Association and initiatives of the Foundation, the HOD discussed the following:

1. Mega Issue:  Prevention of Childhood Obesity 

Overweight is a serious health concern for both children and adolescents. The incidence of obesity has increased in the US dramatically, challenging the ADA and its members to discuss how this trend can effectively be reversed. The House Leadership Team determined discussing the broad topic of obesity would not be conducive to a focused discussion. Therefore, the focus was directed on prevention of childhood obesity since obese children now outnumber children of normal weight.   Specific questions discussed were:

· What can RDs/DTRs do to prevent childhood obesity?

· Recommendations exist on how to combat childhood obesity. Despite knowing what needs to be done, why hasn't it been universally successful?

· How can RDs/DTRs best collaborate with policy makers, school personnel, health care providers, families and the community to effectively prevent childhood obesity?

2.  A House Leadership Team proposal for Incorporating an Inclusive Practice Perspective in the House of Delegates

The issue of including DPG delegates into the HOD has been an issue under discussion since 2006.  At this time, the HOD Leadership Team determined that HOD needed to address the issue and therefore presented the following proposal for consideration.  The HOD Leadership Team recommended the incorporation of DPG delegates within the ADA House of Delegates.  Each DPG would be given the option to elect and support a single delegate to sit in the House of Delegates for a maximum number of 28 DPG delegates (based on the existence of 28 DPGs).   Proposal details include:

· The DPG Delegates would replace the Professional Issues Delegates by June 1, 2012.  Current PIDs would complete their elected terms. 

· The HOD Leadership Team recommends that the number of At-large Delegates be reduced from 10 to 6.  This reduction would eliminate the 3 General At-large Delegates and reduce the number of At-large Delegates-DTR from 2 to 1.  

· The overall impact of these changes would increase the House of Delegates from 100 delegates to 106 delegates as of June 1, 2011.  The financial impact to ADA would result in cost savings since the number of delegates supported solely by ADA would be reduced from 34 to 12.  

· The HOD Leadership Team recommended that the issue of representation be evaluated in 2012 to ensure that this change has resulted in positive benefits to the ADA membership.

Final motions are being completed, voting will take place shortly and outcomes will be communicated. You can stay updated on HOD activities by visiting the ADA webpage:  www.eatright.org/cps/rde/xchg/ada/hs.xsl/governance_355_ENU_HTML.htm.
STRATEGIC GOAL #6:  INCREASE MDA MEMBER INVOLVEMENT AND GRASSROOTS ADVOCACY AND ACTIVISM FOR STATE AND NATIONAL POLICY AND LEGISLATIVE ACTIVITIES

No Items for Discussion included for this strategic goal
Items for Discussion 

STRATEGIC GOAL #1:  INCREASE AND RETAIN DIVERSE MEMBERS BY INSURING WE MEET THE NEEDS OF MDA MEMBERS

No Items for Discussion included for this strategic goal
STRATEGIC GOAL #2:  POSITION MDA MEMBERS TO BE THE PREFERRED PROVIDER OF FOOD, NUTRITION AND OTHER RELATED SERVICES

No Items for Discussion included for this strategic goal
STRATEGIC GOAL #3:  MAXIMIZE THE FISCAL MANAGEMENT OF ORGANIZATIONS TO ACHIEVE THE GOALS OF THE ASSOCIATION

Name:  Sharon Collier
Board Position: Treasurer
Time Allotted:  20-30 mins
· Agenda Item:  Budget for 2009-2010 (See Appendixes B and C)
· Background:  All committee directors and elects were sent budget and work plan forms to complete.
· Request for Action:  Vote will be needed to accept budget submissions for each committee
· Decision to be made: Vote acceptance for 2009-2010 budget 
· Vote Needed:  YES
Motion to accept proposed budget summary for FY 2009-2010 approved.
STRATEGIC GOAL #4:  STRENGTHEN MEMBERS INVOLVEMENT IN THE ORGANIZATION INCLUDING THE BOARD, COMMITTEE, AREAS (DISTRICTS) AND PROFESSIONAL ISSUES

Name:  Vanessa Cavallaro
Board Position: Treasurer
Time Allotted:  10 mins

On November 22nd a group of MDA members (BOD and non-BOD) developed a draft of a new MDA strategic plan.  (See appendix A).  A follow up meeting was held on May 1st where additional feedback was garnered and the strategic plan updated.  A work plan and budget process were established and presented at a BOD social gathering on May 17th.  Work plans will be reviewed with the President over the summer to finalize for the September BOD meeting. i
¡  Request for Action: Approve the new strategic plan.
¡  Vote Needed:  Yes to approve the MDA strategic plan
Motion to approve strategic plan with edits approved. Edits as follows:
Goal 2 Strategy 2 changed to: “Empower members to enhance the visibility of registered dietitians to both the general public and other health professionals”

Goal 3 Strategy 4 deleted
STRATEGIC GOAL #5:  MDA AS LEADING PROVIDER OF PROFESSIONAL EDUCATION FOR DIETETICS AND NUTRITION 

No Items for Discussion included for this strategic goal
STRATEGIC GOAL #6:  INCREASE MDA MEMBER INVOLVEMENT AND GRASSROOTS ADVOCACY AND ACTIVISM FOR STATE AND NATIONAL POLICY AND LEGISLATIVE ACTIVITIES
No Items for Discussion included for this strategic goal
Other Business

1. New Business: 

New Administrative Director
The Contract Committee is very pleased to announce that MDA has a new Administrative Director!   Maureen Kelly Gonsalves MEd, RD accepted the position and her official start date is  July 1s.  She and Leslie have been in communication and training will start promptly to ensure a smooth transition. 
MDA had a very qualified group of candidates, and Maureen’s skill set,  breadth of experience and management know-how most closely matched MDA’s needs.   As a registered dietitian, Maureen has over 20 years of experience in the foodservice and nutrition industry and her Master’s degree is in nutrition education.  She is currently the President and founder of Learn to be Well, an on-line wellness program.  Previously, she has held several foodservice management positions in hospitals, schools and colleges.  She has worked as a trainer for one of the leading nutrition software companies, has taught nutrition and foodservice courses at two local colleges and worked as a nutrition educator for the New England Dairy & Food Council.  As an independent consultant, Maureen has worked on several projects in the foodservice arena including the implementation of a nutrition software program at Mt. Auburn Hospital, a research project on the cost of producing school lunches for USDA and the development of healthy recipes and menu items for schools for Costa, a local produce vendor.
MDA Contract Committee
Pat Bebo
Vanessa Cavallaro
Kimberly Dong
Inger Hustrulid
Peggy O’Shea

Cynthia Taft-Bayerl

· Looking for Reimbursement representative to serve on Public Policy Committee – contact Cynthia or Jose

· If you are interested in getting involved in grassroots network – contact Cynthia

· Reimbursement survey for insurance coverage for medical nutrition therapy coverage in MA in the fall; looking for seasoned managers – contact Cynthia

· Support proposal/summary about Clinton Initiative under ADA (reimbursement MNT for pediatric obesity); NC was first state, MA is next state. Consider opportunities for MDA to take leadership role to support the training for the protocol.

2. Old Business

3. Next meeting:  
September 23, 2009 5:30 pm Dinner, 6 pm Meeting start
Mount Auburn Hospital
330 Mount Auburn Street
Cambridge, MA 02138
Executive Board Room
South Building, 2nd Floor
Directions and map to follow
· T accessible, parking available
4. Meeting adjourned
Appendix A

 Career Pathways and Awards

2008-2009

End of Year Report

Awards and Scholarships, Kimberly Mirsky, Chair

· Revised award rating form

· Two articles submitted to MDA newsletter.

· Two RYDY awards given, Annie Galbraith award given, three student awards given.  

· MDA awards presented at reception held in conjunction with annual convention to honor award winners as well as 50 year members.  

· Student awards presented at the MSDA final meeting.

Mentoring, Alison Rainey, Chair

· The Mentoring Committee continued to pair mentors and mentees, using its new “A la Carte” Mentoring options 
· Efforts included: 

· Recruiting additional mentors 

· Directing interested students to appropriate programs and resources 

· Collaboration with Julie Robarts and student intern who has developed marketing strategies for MDA mentoring program.  Goal is to increase pool of mentors, from broad variety of specialties/interests before marketing to mentees.
· Julie Robarts, who expressed interest in taking over mentoring, will chair the committee going forward.  Documentation and paperwork have been passed along to Julie.
State Professional Recruiting Coordinator (SPRC), Janel Ovrut, Chair

· Socials for Success Networking Program events

· Nashoba Valley winery tour and apple picking, September 20, 2008: 26 attendees

· Blue Hills Fall Hike, November 2nd, 2008: approximately 15 people attended

· Cooking Class with Didi Emmons, February 22nd, 2009. Approximately 30 attendees.

· MDA conference – Kim Dong and Janel Ovrut presented “leadership” seminar to SFS dietitians.

· Day 2 of ANCE

· Breakfast buffet provided in hotel conference room (approx. $600 total from budget)

· Approximately 30 signed up (approx. 15-20) attended

· SPRC High School Outreach
· Contacted Massachusetts Guidance Counselor Association for annual book of contact info for MA guidance counselors. Requested this (free) book multiple times over the year – supposedly it is being sent to me! Will pass this along to Elizabeth Harnois – next SPRC.

· Elizabeth Harnois visited high school in Taunton in April to present about the field of dietetics.

Massachusetts Dietetic Association (MSDA), Corinne Dobbas, President 

2008-2009 MSDA Board

President: Corinne Dobbas
Vice President: Kellene Isom

Treasurer: Jessica Jones-Hughes

Secretary: Jamie Doherty

Planning and Member Statistics

· Created 2009-2010 MSDA Work Plan
· Will provide guidance to new MSDA Board via Work Plan, MSDA Strategic Plan, and continual involvement of former MSDA President on 2009-2010 Board.
· Plan to create new MSDA Strategic plan at end of 2010.
· MSDA list serv members: approximately 455

· Now on Constant Contact

· Estimate of members who come to meetings: 20

Community Outreach

· Partnered with Operation Frontline (OF)
· Approximately 8 members taught nutrition classes with cooking components weekly over a 6 week period.
· Received very positive feedback from MSDA members and OF.
· OF wishes to continue this partnership
· E-mailed volunteer opportunities frequently to members
Networking

· Had a networking dinner following the 1st MSDA meeting
· Held MSDA Social at the Clayroom in March
· About 15 members attended
· Was successful 

· MSDA members attended various Socials for Success (SFS) events 

· These events are regarded very highly by members, particularly for the networking aspect. 

· Created MSDA Facebook page (Massachusetts SDA)

· Created MSDA Facebook group (Massachusetts Student Dietetic Association)

· Next Steps:

· Have bi-monthly MSDA meetings verse monthly, continuing to change locations

· Have at least 3 social events per year

· Create committees 

Member Education

· Dietetic Internship (DI) Selection Workshop

· Held October 14, 2008 3-7 PM at Mount Auburn Hospital

· Attendee Costs

· $30 with RSVP; $35 at the door
· $60 with RSVP; $65 at the door
· 70 attendees (from NY, MA, VT, NH, RI)

· 14 DI Programs (from NY, MA, VT)

· Net profit: $1029.31 

· 25 satisfaction surveys were completed via SurveyMonkey

· Overall, very positive feedback except for the limited space for the Program booths

· Attendance doubled from 2007

· Next Steps:

· Contact Joan Salge-Blake by July 1st to secure location (she offered)

· Begin planning in July

· Develop DI Workshop Committee

· Students writing for Today@MDA: 7 plus

· Career Development Workshop 

· Held Friday, April 24, 2009, 12:30- 5 PM

· FREE event

· Location: USDA Human Nutrition Research Center on Aging (HNRCA)

· 164 students registered

· 100 students attended

· 39 satisfaction surveys were completed: overall, positive feedback

· No employers this year due to lack of employer interest and current economic times

· Put on by Friedman School at Tufts, MSDA, and HNRCA

· Included: Keynote Speaker Career Panelists, Resume Review Workshop, Interviewing/Salary Negotiating Workshop, Financial Planning Workshop

· Next Steps:

· Contact Mark Krumm, Tufts Director of Events and Marketing, by November 1st to begin planning

· Secure HNRCA by November 1st
· Begin recruiting employers in December

· Keep same April time frame for event

· MDA Conference Volunteering

· March, 2009

· About 25 students volunteered-good feedback from process

· Next Steps:

· Continue same volunteer process in 2010

· MSDA Final Meeting and Student Awards Dinner

· Held May 20, 2009

· 15 attendees

· Had salad and pizza from Upper Crust and gave student awards

· Received written feedback from members-very helpful

· Next Steps:

· Have meeting earlier (late April, early May) to increase student attendance, as they leave after the school year

· Continue anonymous year feedback

Incoming 2009-2010 MSDA Board

· President: Lindsey Toth
· Vice President: Corinne Dobbas
· Secretary: Jennie Galpern
· Treasurer: Hunter Ramatta
Appendix B
	
	Financial Report: From July 08 thru June 15, 2009
	
	

	
	
	
	
	
	
	

	Income
	
	Committee
	
	Expenses
	
	

	Actual YTD
	Budgeted
	
	
	Actual YTD
	Budgeted
	Remainder of Budget

	17,901.82
	66,000.00
	Administrative
	
	35,249.94
	43,828.00
	8,578.06

	558.25
	0.00
	Career Pathways
	
	1,072.76
	2,900.00
	1,827.24

	0.00
	0.00
	Delegates
	
	1,208.69
	2,350.00
	1,141.31

	2,271.00
	750.00
	MSDA
	
	1,417.69
	1,960.00
	542.31

	10.00
	0.00
	Education
	
	593.11
	2,000.00
	1,406.89

	7,650.00
	0.00
	Leadership
	
	22,508.63
	13,250.00
	-9,258.63

	667.50
	200.00
	Newsletter
	
	11,099.49
	13,850.00
	2,750.51

	0.00
	0.00
	Public Relations
	
	0.00
	2,450.00
	2,450.00

	0.00
	0.00
	Legislative
	
	1,547.75
	6,935.00
	5,387.25

	0.00
	0.00
	Reimbursment
	
	0.00
	0.00
	0.00

	80,218.25
	103,750.00
	Annual Conference
	
	85,170.93
	87,050.00
	1,879.07

	0.00
	0.00
	Council on Practice
	
	264.33
	1,000.00
	735.67

	17,915.00
	20,000.00
	Website
	
	8,574.00
	8,700.00
	126.00

	127,191.82
	190,700.00
	TOTALS:
	
	168,707.32
	186,273.00
	17,565.68

	78,322.02
	1,000.00
	Diet Manual
	
	55,035.63
	67,800.00
	12,764.37

	
	
	
	
	
	
	

	 
	 
	 
	Congress Trust Investment Account
	 
	 
	Bank of America CD Account

	 
	
	
	
	
	 
	

	Market Value as of:
	
	
	
	
	 
	

	 
	June 30, 2008
	September 30, 2008
	
	November 24 2008
	May 12, 2009
	June 3, 2009

	 
	$321,076.32
	$293,112.04
	
	$261,597.43
	269,580.67
	30,127.46

	 
	 
	 
	 
	 
	 
	


	
	Financial Report: From July 2009-Jun 2010
	
	
	
	

	
	
	
	
	
	
	

	Income
	
	Committee
	
	Expenses
	
	

	Actual YTD
	Budgeted
	
	
	Actual YTD
	Budgeted
	Remainder of Budget

	0.00
	60,250.00
	Administrative
	
	0.00
	44,422.00
	44,422.00

	0.00
	0.00
	Career Pathways
	
	0.00
	2,900.00
	2,900.00

	0.00
	0.00
	Delegates
	
	0.00
	2,350.00
	2,350.00

	0.00
	2,300.00
	MSDA
	
	0.00
	1,960.00
	1,960.00

	0.00
	0.00
	Education
	
	0.00
	2,000.00
	2,000.00

	0.00
	0.00
	Leadership
	
	0.00
	22,300.00
	22,300.00

	0.00
	0.00
	Member Communication
	
	0.00
	18,867.00
	18,867.00

	0.00
	0.00
	Public Relations
	
	0.00
	2,450.00
	2,450.00

	0.00
	0.00
	Legislative
	
	0.00
	6,935.00
	6,935.00

	0.00
	63,500.00
	Annual Conference
	
	0.00
	49,215.00
	49,215.00

	0.00
	0.00
	Council on Practice
	
	0.00
	900.00
	900.00

	0.00
	20,000.00
	Website
	
	0.00
	12,000.00
	12,000.00

	0.00
	74,000.00
	Diet Manual
	
	0.00
	31,500.00
	31,500.00

	0.00
	220,050.00
	TOTALS:
	
	0.00
	205,899.00
	205,899.00

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	 
	
	ADA Management
	
	
	 
	B of A 9 month CD

	Market Value as of:
	
	
	
	
	 
	

	 
	May 21, 2009
	 
	
	 
	 
	June 3, 2009

	 
	$268,745.87
	 
	
	 
	 
	30,127.46

	 
	 
	 
	 
	 
	 
	


Appendix C
Assumptions for MDA Budget Planning for FY 2009-2010

1)  Administrative:


Income:
Dues rebate = $60,000 (reduce for anticipated ADA credit card fees); do we need to decrease further for $880 charge for liability insurance charge from ADA??




Mailing list rental = $250




Interest income from CD in B of A = $400




Supporter membership dues = $87


Expenses:
Independent contractor = $36,000




Storage rental = $720




Bank Fees = $200




Legal/Accounting = $1500




Credit card fee = $3000




Meeting expense of $2000 moved to Leadership (for Strategic meeting)




Donations of $3400 moved to Leadership




Quick book fees = $250




Constant contact = $500 changed from mailing services




Leave Printing & copying at $1000 since anticipated this FY and for letterhead

2)  Career Pathways and Mentoring:  $2900; expenses did not exceed budget

3)  Delegates:  $2350; expenses did not exceed budget

4)  MSDA:  $1960; expenses did not exceed budget

5)  Education:  $2000; expenses did not exceed budget

6) Leadership:


FNCE for 2 = $3500.00


Spring Leadership conference = $3850 


Mtgs for MDA = $7000.00 ( 5 BOD mtgs; financial planning mtg)


Gifts = $4350 (moved “donations” = $3400 from Administration to Leadership; includes:  ADAF = $700 + MDEF donation = $2500 + MDEF condolence = $200 + ADAF silent auction = $150 + gifts = $800 + ADA silent auction = $150)


Contingency spending = $500 (meetings and/or other expenses)


President’s reception at ANCE = $500 (Move under ANCE budget)

7)  Change name of Newsletter to Member Communications


Membership committee is new


Socials for Success (SFS) used to be under Career Pathways and Mentoring


Approved for $18,867.00

8)  Public Relations:  $2450; no expenses this past year

9)  Legislative:  $6935; expenses did not exceed budget especially since PPW as teleconference; query to ADA for plans for PPW for 2010

10)  ANCE (change to 1 day conference since FNCE in Boston 2010):  


Income:  Attendees = $45,500 (assume $130/d x 350 attendees)



   Exhibitors/vendors = $10,000



   Sponsors = $8,000


Expenses:  AV = $1000 (reduced since Norwood bundles AV charges in total)



All reduced based on one day conference



      Food/bev = $19,000



      Room rental = $4000



      Equip rental = $5000



      Office Supplies = $590



      Postage, etc = $1200



      Printing = $5900

                              Telephone = $350



      Speaker fees = $10,000



      Lodging = $1500 

11)  Council on Practice:  $1000; no expenses this past year

12)  Website:


Product Sales are down (job postings)


New Fangled:  



Web design:  $10, 000



Web fees:  $125 monthly = $1500 plus initial fee for launch


Need bill for Chris K independent contractor

13)  Diet Manual:


Income:  1400 manuals already printed = $74,000 (could make more if we sell the 2000 that is noted under expenses)

Expenses:  quote from Premier Print Group based on estimate of reprinting 2000 more = $29,500; additional charge for changing Instruction and Order sheet for new Administrator contact
($562 for 1250; $45 for each additional 100)
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