	Massachusetts Dietetic Association

Board of Directors Meeting Agenda

June 9, 2010 at 5:30 pm


June 9th  Meeting Details

Meeting Venue: 
Papa Razzi
16 Washington Street

Wellesley, MA 02181

Phone: 781-235-4747

Parking is available to the side and rear of the restaurant. Additional complimentary parking is available after 4 pm in the lot directly across from the restaurant, at 1 Washington Street.

Date:  Wednesday, June 9, 2010
Time:  5:30 pm Dinner, 6pm Meeting
Presiding:  Vanessa Cavallaro
Recording:  Alison Books
Present: Kim Dong, Maureen Kelley Gonsalves, Andrea Galezian, Kim Mirsky, Cynthia Bayerl, Pat Bebo, Elaine Lyons, Emily Guertin, Lisa Ferreira, Laura Thompson, Melanie Mott, Corinne Dobbas, Sandra Klemmer, Kendrin Sonneville, Whitney Evans, Kat Brown, Jan Hangen, Joan Salge Blake, Vanessa Kane, Stacey Tarrant, Peggy O’Shea, Jose Wendel, Mary Harrity, Rena Prendergast, Sharon Collier, Tara Nelson, Denise Conforti, Susan Lewis, and Dianne Scheinberg Rishikof.
Strategic Plan 

VISION
Optimize the health of Massachusetts residents through food and nutrition
MISSION
Empower MDA members to be Massachusetts food and nutrition experts and leaders

VALUES

Member-centered
Exceed members expectations, foster a sense of community, cohesion and connectedness 
Accountability
Ensure organization is fiscally and socially responsible, organizationally aligned and adheres to the highest standard of integrity

Innovation


Embrace change with creativity and strategic thinking

Social Responsibility
Make decisions with consideration for inclusivity as well as environmental, economic and social implications 

Goal 1: Members and prospective members view MDA as key to professional success

Strategy 1: Provide and support a variety of innovative professional development opportunities for career success 

Strategy 2: Provide a range of leadership and volunteer opportunities to enhance knowledge and skills for success in practice, workplace and communities 

Strategy 3: Recruit, engage, and maintain a diverse member base
Goal 2: The public looks to and chooses registered dietitians as leaders and experts in food and nutrition

Strategy 1: Build upon and strengthen organizational identity 

Strategy 2: Empower members to enhance the visibility of registered dietitians to both the general public and other health professionals

Strategy 3: Establish and strengthen strategic partnerships to further MDA and ADA initiatives 

Goal 3: Empower members to positively impact the health of Massachusetts residents

Strategy 1: Impact food and nutrition policies and programs  

Strategy 2: Provide opportunities for members to participate in the legislative process

Strategy 3: Establish and strengthen strategic partnership to further MDA and ADA initiatives 
Meeting minutes

· Minutes of the March 3, 2010 Board of Directors (BOD) meeting can be found on the MDA secret page. 
· Vote Needed: Yes
· BOD vote need to approve March 3, 2010 minutes. Motion to accept consent agenda.
Motion to approve March 3, 2010 minutes and accept consent agenda approved.
Consent Agenda

Strategic Goal 1: Members and prospective members view MDA as key to professional success 
Strategy 1: Provide and support a variety of innovative professional development opportunities for career success 
Strategy 2: Provide a range of leadership and volunteer opportunities to enhance knowledge and skills for success in practice, workplace and communities 

Strategy 3: Recruit, engage, and maintain a diverse member base


Strategic Goal 1, Strategy 1:
Name: Kimberly Mirsky


Board Position: Awards Chair

Agenda Items:

· Title: Awards Update

Background information: The Awards Committee has completed the awards process for this year.  Annie Galbraith Outstanding Dietitian of the Year was presented to Susan Lewis.  Recognized Young Dietitians of the Year include Kerri Hawkins, Janel Ovrut, and Carrie Taylor.  Student Award Winners include Alegria Aigen – Coordinated Program, Cindy Crowninshield – Dietetic Internship, Elizabeth Jarrard – Didactic Program in Dietetics.  

Strategic Goal 1, Strategy 1: 
Name: Andrea Gulezian, MEd,RD,LDN

Board Position: Liaison to Areas and COP

Agenda Items: Areas to receive grant money from MDA

· Title: Grants to Area’s Awarded

· Background information: At the December 2009 MDA BOB meeting the MDA Board voted to put aside $15,000 in grant money for the Areas.  In March of 2010 all 5 Areas were given an opportunity to write a proposal which aligned with the MDA strategic plan and one which would benefit the MDA members in their Area.  The Executive Committee reviewed the applications and granted 3 Areas, NEMDA, SEMDA and WAMDA money, (Central and the Cape did not apply) provided that all guidance and additional submissions requested by the Executive Committee is completed by the Area Leaders.  The grants were as follows:

· The MDA Executive Committee would like to award NEMDA $2000 to implement the Integrative Nutrition Symposium.   

· The MDA Executive Committee will award WAMDA $3000 to implement the legislative breakfast and speaker program components of your proposal.   If public policy is held in DC, we can talk about funding that at a later date.  The group decided that the FNCE scholarship did not align with the intent of the grant proposal and FNCE scholarships may be offered through MDEF. 

· The MDA Executive Committee will award SEMDA $1000 to implement the culinary class component of your proposal. The group decided that the purchase of equipment, such as an LCD projector, does not align with the MDA Strategic Plan and the intent of the grant proposal.

For Copies of the Proposals or for more information contact the MDA Executive Committee.

Strategic Goal 1, Strategies 1,2: 

Name: Kerri Hawkins
Board Position: Director of Education
Agenda Items:

· Title: 2010 ANCE Progress and Results  
· Background information:

· MDA ANCE will took place on March 26, 2010 at the Four Points Sheraton in Norwood, MA
· The 2010 MDA Convention Planning Committee with be Co-chaired is  Lisa Bielak and Valerie Machinist
· The conference was paperless again this year 
· There were 420 attendees

· See Appendix B for Budget 
Strategic Goal 1, Strategies 1,2: 

Name: Kerri Hawkins
Board Position: Director of Education
Agenda Items:

· Title: New Continuing Education Event 
· Background information:

· Education & Membership Committee teamed up

· Project leaders  Erica Stevens
· Health Care Without Harm. The Registered Dietitians' Balanced Approach to Positive Change.
· Location:  Crowne Plaza Boston North Shore

· Stacia Clinton and Healthcare Without Harm

· I Can’t Believe It’s Not Butter provided samples and education materials 

· 55 people signed up to attend, 22 showed up  

Strategic Goal 1, Strategies 1,2: 

Name: Kerri Hawkins
Board Position: Director of Education
Agenda Items:

· Title: Work Plan & Education Committee 2009-2010  
· Background information:

· Education committee proudly completed all their goals and objective they set forth to do in 2009-2010 Work Plan

· Thank you to all the member of the committee for their support!

Strategic Goal 1, Strategies 1-3
Name: Corinne Dobbas and Jessica Maillet
Board Position: Socials for Success (SFS) Coordinators
Agenda Items: SFS new leaders!

· Background information: Come June 2010 Tara Nelson and Lisa Ferreira will be the new SFS coordinators! We look forward to their engaging, positive leadership style and know that it will further the success of SFS! 
· Socials for Success (SFS) is a MDA-sponsored professional networking group intended for all soon-to-be dietitians and dietitians who have been in the field for 5 years or less—no matter what age, stage in career path, or if transitioning from another field into dietetics. Our goal is to offer events to promote networking, foster new professional relationships, and have fun! SFS events seek to provide a positive, interactive environment where nutrition professionals connect to help strengthen each other’s career path.
Strategic Goal 2: The public looks to and chooses registered dietitians as leaders and experts in food and nutrition
No items included for this strategic goal.
Strategic Goal 3: Empower members to positively impact the health of Massachusetts residents
Strategy 1: Impact food and nutrition policies and programs  
Strategy 2: Provide opportunities for members to participate in the legislative process

Strategy 3: Establish and strengthen strategic partnership to further MDA and ADA initiatives
Strategic Goal 3, Strategies 1, 2 and 3:
Name: José Wendel
Board Position: State Public Policy Representative

Agenda Items: 

Title: Mass Medicare Beneficiary Services Workgroup. 
· Linda Davenport and José Wendel attended the May meeting. Linda advised it would make sense for MDA to attend and she is willing to attend a few times per year (the group meets every 2 months). 
Title: SNAQ committee.

· This is the MDPH committee charged with implementation of the School Nutrition Legislation. MDA requested to be part of this committee and the request was granted. José Wendel will be attending for now. 

Title: Public Policy Liaison
· We received 15 resumes in response to the advertisement. Candidates to be interviewed were selected from blinded resumes using a pre-set scoring sheet. Interviews were held.
Strategic Goal 3, Strategy 2:
Name: Kathryn Rocha
Board Position: Public Policy Coordinator

Agenda Items: 
Title: Update from DC Advocacy Training Workshop
· The workshops focused on Child Nutrition Reauthorization Act and Healthcare Reform.  Met with Megan Thompson in John Kerry's office, Scott Brown and Lynn Marm in Scott Brown's office and Sarah Bontempo in Richard Neal's office.  Each office expressed that nutrition is a high priority and would like to work more closely with us moving forward.  Kathryn will keep in touch and follow-up on specific questions.  She will be organizing follow-up meetings in Massachusetts so anyone interested in joining on those visits is welcome.     

Strategic Goal 3: 
Name: Vanessa Kane
Board Position: Nominating Committee Chair
Agenda Items:
· Title: Election Results 2010
· Background information: We’ve had a successful election and we are pleased to announce and welcome our new Board of Directors! The results are as follows: President Elect Denise Conforti, Secretary Elect Vanessa Kane, Treasurer Kara Becker and Treasurer Elect Melanie Mott, Liaison Elect to COP and Areas Kerri Anne Hawkins, Director Elect State Policy Representative Rubina Husain, Director Career Pathways and Awards Carrie Taylor, Director Elect Career Pathways and Awards Peggy Leung, Director Elect Public Relations Sandra Klemmer, Director Elect Member Communications Cristin Jones, Director Elect Technology Laura Thompson, Nominating Committee Kelly Kane and Andrea Gulezian, Director Elect Education E. Whitney Evans, Director Elect Reimbursement Jan Hangen.

· Pat Bebo was appointed as Delegate

· All candidates that were not elected were asked permission for their information to be given to our Volunteer Coordinator in order to contact them.
Strategic Goal (#), Strategy (#): Fiscal Management

Name: Sharon Collier
Board Position: Treasurer
Agenda Items: Budget 2009-2010



        MDA Annual Report:  2009-2010
Background information:  We did not reach budgeted income however Actual Expenses did not exceed budget so we ended up balancing Actual Income with Actual Expenses once we receive expected income from member dues in June.
· See attachments:

· Annual Treasurer Report (see MDA Annual Report)

· Budget Summary July 2009-May 2010 (see MDA Annual Report)
· Proposed Budget July 2010-May 2011 and Assumptions (see Appendix C)

Items for Discussion 

Strategic Goal 1: Members and prospective members view MDA as key to professional success 
Strategy 1: Provide and support a variety of innovative professional development opportunities for career success
Strategy 2: Provide a range of leadership and volunteer opportunities to enhance knowledge and skills for success in practice, workplace and communities
Strategy 3: Recruit, engage, and maintain a diverse member base
Strategic Goal 1, Strategy 1:

Name:   Mary Harrity

Board Position:  MDEF President
Time Allotted: 5 minutes
Agenda Item:  Pass the hat for MDEF
· MDEF raises money for scholarships for students and continuing education opportunities for RDs.
· MDEF plans to have a presence throughout 2010-2011 at MDA events to increase visibility and donations
· To bolster support and energy for MDEF through our board, we would like to ask if the board would support having 100% participation for donations by board members to MDEF? No minimum amount would be required.
Request for Guidance:
· none
Request for Action:
Would the board support 100% participation for donations by board members to MDEF? 
Decision to be made:

· none
Vote Needed:
· Yes 
Motion passed for 100% participation for donations by board members to MDEF with no minimum amount required.
Strategic Goal 1, Strategy 1:

Name: Kim Dong
Board Position: President
Time Allotted: 10 minutes
Agenda Item: MDA Boston Social City Workshop Proposal

· Background information: Nadine Fisher and Catherine Frederico would like to do a social media workshop for our board.  

· Please see their proposal in the appendix

· Friday, November 5th from 1pm-7pm

Request for Guidance:
· none
Request for Action:
· none
Decision to be made:

· Is this something the board would be interested in participating in?  The proposed cost is $3025 (additional $1600 for dinner)

Vote Needed:

Yes
Discussion postponed with plan to look into another time of year, and presenters who are social media experts  
with the possibility of opening it up to the membership and offering as a continuing education event.
Strategic Goal 1, Strategy 2:

Name: Kim Dong
Board Position: President
Time Allotted: 10 minutes
Agenda Item: MDA Board Members Registration for ANCE
Background information: 
Registration fees for ANCE are currently waived for current MDA Board of Directors.  For ANCE 2010, it cost about $145 per person ($75 for food, $70 for speaker fees, name tags, booklets, etc).  We had seven MDA BOD sign up for the conference and not attend, which resulted in a loss of $1015.  
· Request for Guidance:
· none
Request for Action:
· none
Decision to be made:

· A cancellation policy should be set in place.  Should we charge MDA BOD that sign up for ANCE but do not attend, the per person cost in order to minimize profit loss? With 72 hour notice
· Should we allow only “active” MDA BOD members to attend ANCE for free?  A definition of “active” could be dedicating a minimum of 10 hours to MDA by the time ANCE occurs.  Note: attending three BOD meetings is approximately 9 hours.
Vote Needed:
Yes
Discussion postponed to create a cancellation policy and to allow only “active” members to ANCE for free. Plan to communicate expense with board members, include a pop up box requesting 72 hour notice for cancelling upon registering, and review results from ANCE 2011.  The results from all of these actions will then be discussed at the following board meeting.
Strategic Goal 1, Strategies 1, 2:

Name:  Kerri Hawkins
Board Position:  Director of Education

Time Allotted:  10 minutes 

· Agenda Item:  For education event should we have a “penalty” for MDA member that sign up for event but do not show-up or cancel on the day of?
· Background:
· This year the education committee and membership committee has put on numerous new FREE events for MDA member where 60+ member will sign up. The issue has been that only about half the members actually show up for the event despite reminder emails and phone call made for confirmation of attendance.  This is not cost effective both for providing food, hand outs, sponsorship, speaker fees and the excitement around the event. It is also frustrating and comes across rude to the volunteers who put hard working hours into the event. This is our dues money and I would hate for it to be wasted paying for plates of food not eaten, seats not filled at event and having to turn others who would attend away because the event is “full”. 
· Request for Guidance:
· Is there a way to hold people responsible for their No Shows to events that MDA puts on? 
· Some suggested ways have been brought up:
· Credit card hold when you sign up for the event and can be charged a fee (maybe $25.00) if the member no shows the event or cancels on the day of the event. 
· Charge a $5-10.00 fee to all members for and MDA education event. 

· Charge member the cost of food or beverage if they no show/cancel in less than 24 hours of an event   
· Request for Action:
· MDA creates a policy to hold MDA members responsible for No showing free events in order to be more cost effective and to add value to the events we provided our membership? 

· Decision to be made:
· Should we have such policy?
· If yes, what type of penalty and under what circumstances? 
· Vote Needed:
· Yes/No

Plan to implement 3 strategies:

Charge a nominal fee (based on success of 100% participation in recent PR event)
Overbook by 25%

Frame subsidization by MDA as a member benefit

No vote needed since there is no policy in place.  Board agreed to allow Education Committee to determine charge fee/strategy. Plan to monitor changes in attendance.
Strategic Goal 2: The public looks to and chooses registered dietitians as leaders and experts in food and nutrition

Strategy 1: Build upon and strengthen organizational identity 

Strategy 2: Empower members to enhance the visibility of registered dietitians to both the general public and other health professionals

Strategy 3: Establish and strengthen strategic partnerships to further MDA and ADA initiatives 

Strategic Goal 2, Strategy 1:

Name: Kendrin Sonneville/Stacey Tarrant
Board Position: Director/Director-Elect of Technology
Time Allotted: 10 minutes
Agenda Item: Technology update

· Background information: The content on the MDA website should be dynamic and it is the responsibility of the entire board to ensure that the content is current and informative.  Board members should be aware of what sections of the website relate to their positions and should update the website accordingly.

Request for Guidance:
· Board members should send website updates to Stacey Tarrant or should contact Stacey to arrange a website training.
Request for Action:
· None
Decision to be made:

·  None
Vote Needed:
· No

Information packet included in incoming position folders. Please submit pictures and profile updates.
Strategic Goal 3: Empower members to positively impact the health of Massachusetts residents

Strategy 1: Impact food and nutrition policies and programs  

Strategy 2: Provide opportunities for members to participate in the legislative process

Strategy 3: Establish and strengthen strategic partnership to further MDA and ADA initiatives
Strategic Goal 3, Strategy 1:
Name: José Wendel

Board Position: State Public Policy Representative

Time Allotted: 10 minutes

· Agenda Item:  Piloting of State Regulatory Specialist position
· Background: 
· ADA is recommending the addition of a State Regulatory Specialist position to the Public Policy Panel. It can be an elected or appointed position, and it is suggested that this be a 3 year term.

· This change will allow the State Policy Representative (SPR) to focus on the state legislative activities and the SRS to focus on regulatory initiatives put forth by the agencies reporting to the governor.  The task force believes that the addition of the SRS will increase the capacity of affiliates to better reach their public policy goals.

· The SRS would be responsible for:

o   Tracking and initiating work with the state agencies managed by the governor. The SRS would initiate meetings with state agency officials to promote access to the RD, DTR and nutrition services in state regulatory and programmatic initiatives; 

o   Ensuring that the affiliate’s state agency and regulatory work is consistent with the three priority goals established annually by the Public Policy Panel; 

o   Identifying other decision-makers within state agencies whose work will impact the affiliate’s goals, particularly those that relate to access to RDs, DTRs, and nutrition services and programs.

· The outgoing SPR has volunteered to take on the SRS position as a pilot for one year. If we think it makes sense to have this as a permanent addition, we will need to decide on the term of service and whether it should be an elected or appointed position. 

· Request for Action:
· Approve the appointment of José Wendel to the SRS position for the 2010-2011 board year.  

· Vote Needed: Yes

Motion passed to pilot the state regulatory position as an appointed position this year. Nominating 
committee does not need to add this position to the ballot this year

Strategic Goal (#), Strategy (#): Fiscal Management

Name:  Sharon Collier
Board Position: Treasurer
Time Allotted: 10 minutes
Agenda Item: Proposed Budget Summary FY 2011
· Background information: Finance and Audit Committee met to review work plans and requested budgets.  Please see attachments listed for review of proposed budget for FY2011.  We included expected expenses for new PP liaison position and additional support to Area Associations and donations to be supported from reserve monies.
· Each Committee chair and elect received proposed approved budget; Finance and Audit Committee will expect alignment with budget line item when submitting reimbursement form (found on website) to help keep track of expenses over the coming year.
· See Appendix C: 
Proposed Budget Summary July 2010-June 2011





Assumptions for MDA Budget Planning for FY 2011




Budget Proposal for FY 2011 for each Committee
Request for Guidance:
· Any discussion and questions
Request for Action:
· Vote to approve FY 2011 budget as summarized
Decision to be made:

· Approval of FY 2011 budget
Vote Needed:
· Yes 

Name change: COP and Area Associations to Area Associactions and DPGs.
Motion accepted to accept proposed budget summary 2010-2011.
Other Business

1. New Business: 


Public policy committee meeting on 6/23 at 5:30pm at the Naked Fish in Framingham, open invitation to 
MDA members.


Need for RDs (preferably clinical) in the Worcester area to meet with Senator Moore because 
reimbursement issues are being decided upon. Ideas: Chair of Central MDA and work with Maureen to 
find members in central zip codes. Past President, current President or President-elect will attend 
this meeting as well. 

2. Old Business:
3. Next meeting:  
Mount Auburn Hospital

Tuesday, September 14, 2010

Dinner 5:30pm
Meeting 6pm

4. Meeting adjourned
Appendix A
MDA BOSTON SOCIALCITY WORKSHOP PROPOSAL

Individual Benefits

Friday, November 5, 2010

1:00 pm to 7:00 pm

SOCIALCITY EVENT PLANNERS

Catherine Frederico, MS RD LDN, member MDA

CF@NutritionVision.info

Nadine Fisher, MS RD, President, Nutrition Networks

Nadine@NutritionNetworks.com

Why YOU NEED to Attend this Workshop!

Let’s face it, we need to keep up with the real world and today that world is in real-time online via hand held smart phones, iPads, laptops, netbooks, and desktop computers. In order to stay the same - we must change... with the times, and the time is NOW.

Social Media is here to stay and not some here today gone tomorrow idea. Join us for a “hands on user experience” using Social Media today to become a Major Influencer tomorrow.

Benefits of Using a Social Media Toolbox:

· Engage your target audience (customer, client, or consumer )
· Join in the conversation (listen, learn, and communicate)
· Promote yourself, your product, or your philosophy
· Share helpful and useful information (assist and educate)
· Benefit from crowd source intelligence (we is better than me)
· Interact in real time 24/7
· Offers opportunity for free or very low cost marketing and advertisement
· Advance your skills in technology and communication
· Better understand and relate to “young” or generation XXXXX
· Provides measurement indicators of subject, or topic interest and influence

· Improve damage control, hear about and problem solve product or service complaints before they go viral

· Offers real-time vehicle for emergency communications 

BENEFITS TO MDA

· Recognition as a supportive leader in dietetic education

· MDA Board receives comprehensive, current, hands-on knowledge of major social media initiatives used in the food and nutrition industry, and may apply them to MDA social media plan

· Learns legal concerns of using social media, including copyright, insurance, and speech, photography liability from an attorney

· Learns social media example set by the Boston Bar Association’s Social Media Director

· See benefits for individuals below.

EXPENSES

	
	
	Cost $

	Speakers
	Nadine Fisher
	

	
	Catherine Frederico
	

	
	Attorney TBD
	

	
	BBA Comm. Dir
	

	
	total speaker fee
	2,000

	Sultans’s Chef Demo
	Food, time
	500

	Conference Room
	Boston Bar Assoc
	200

	AV
	Projector, screen
	100

	Handouts
	
	75

	Dinner, planners
	
	150

	
	
	

	Total
	
	3025


dinner Miel  $70  appetizer, entrée, dessert, 17% tip, chef talk

or

dinner No 9 Park  $77  appetizer, entrée, dessert, 17% tip, chef talk

70 x 23 MDA BOD = $1600 dinner additional

Appendix B
ANCE Budget
	Expenses
	 
	per person @ 420
	 
	 

	Hotel
	31,460.00
	74.9047619
	 
	 

	Speakers
	14,700
	35
	 
	 

	DAME
	2521.1
	6.002619048
	 
	 

	Flyer
	3105.58
	7.394238095
	 
	 

	Name tags
	800.76
	1.906571429
	 
	 

	attendee program
	3544.9
	8.440238095
	 
	 

	Signage
	478.07
	1.138261905
	 
	 

	Welcome Reception
	1657.03
	3.945309524
	 
	 

	MISC - ribbons, poster
	217.43
	0.517690476
	 
	 

	Committee meetings
	934.42
	2.224809524
	 
	 

	Hotel Rooms - speakers
	1095.75
	2.608928571
	 
	 

	Hotel Rooms - committee members
	896.93
	2.135547619
	 
	 

	Telephone
	90.68
	0.215904762
	 
	 

	Travel for Keynote
	220.98
	0.526142857
	 
	 

	 
	61,723.63
	146.9610238
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	INCOME
	 
	 
	 
	 

	Vendors
	9,825.00
	 
	 
	 

	Sponsors
	8,500
	 
	 
	 

	Attendees
	42,850
	 
	 
	 

	 
	 
	 
	 
	 

	TOTAL
	61,175.00
	 
	 
	 


Appendix C
MDA 2010-2010 Proposed Budget 

(Assumptions Below)


	
	Proposed Budget: July 2010-June 30, 2011
	
	
	

	
	
	
	
	
	

	Income
	
	Committee
	Expenses
	
	

	Actual YTD
	Budgeted
	
	Actual YTD
	Budgeted
	Remainder of Budget

	0.00
	68,000.00
	Administrative
	0.00
	54,400.00
	54,400.00

	0.00
	0.00
	Career Pathways
	0.00
	300.00
	300.00

	0.00
	0.00
	SPRC
	0.00
	150.00
	150.00

	0.00
	0.00
	Awards
	0.00
	400.00
	400.00

	0.00
	0.00
	Delegates
	0.00
	1,500.00
	1,500.00

	0.00
	0.00
	MSDA
	0.00
	1,200.00
	1,200.00

	0.00
	0.00
	Education
	0.00
	4,160.00
	4,160.00

	0.00
	0.00
	Leadership
	0.00
	13,750.00
	13,750.00

	0.00
	0.00
	Membership
	0.00
	9,350.00
	9,350.00

	0.00
	0.00
	Socials for Success
	0.00
	1,525.00
	1,525.00

	0.00
	0.00
	Newsletter
	0.00
	7,200.00
	7,200.00

	0.00
	1,000.00
	Public Relations
	0.00
	6,100.00
	6,100.00

	0.00
	0.00
	Legislative
	0.00
	56,950.00
	56,950.00

	0.00
	55,500.00
	Annual Conference
	0.00
	40,475.00
	40,475.00

	0.00
	0.00
	Area Associations & DPGs
	0.00
	6,900.00
	6,900.00

	0.00
	10,000.00
	Technology
	0.00
	10,000.00
	10,000.00

	0.00
	15,000.00
	Diet Manual
	0.00
	3,000.00
	3,000.00

	0.00
	149,500.00
	TOTALS:
	0.00
	217,360.00
	217,360.00

	
	
	
	
	
	

	
	
	
	
	
	

	 
	B of A Checking-9611
	ADA Management
	B of A Savings 
	 
	Notes:

	Market Value as of:
	5/28/2010
	4/30/2010
	5/28/2010
	 
	Legislative: $57,000 from reserves

	 
	1,820.03
	320,642.76
	$80,179.87
	 
	Area Associations: $6000 from reserves

	 
	B of A Checking-2871
	 
	 
	 
	Leadership:  $4150 from reserves

	 
	4,095.22
	 
	 
	 
	




Assumptions for MDA Budget Planning for FY 2010-2011

1)  Administrative:

Income:
Dues rebate = $68,000 (ADA credit card fees to remain at 1.5%; expect about 10% increase in membership with FNCE in Boston 2010);    $880 charge for liability insurance charge from ADA




Mailing list rental = $250




Interest income from savings in B of A = $200




Supporter membership dues = $87


Expenses:
Independent contractor = $45,000




Storage rental = $1200 (increase to $100/mos)




Bank Fees/Pay Pal = $3000




Legal/Accounting = $1500




Credit card fee = $3000




Quick book fees = $250




Constant contact = $600 (increase for survey capability and delete Survey Monkey)




Printing & copying = $500 since letterhead is done and increased EM contact

2)  Career Pathways = $300

SPRC =$150

MSDA = $1200

Mentoring =$400 

Awards = $1100  

All categories under Career Pathways Committee, but separated out for easier accounting accountability 
under Quicken and Profit and Loss by Class report

3)  Delegates:  $1500; FNCE in Boston ; Spring HOD unknown location

4)  Education:  $4160 


Request for $500 for scholarship should be kept under MDEF request

5) Leadership:


FNCE for 2 = $7350.00


Spring Leadership conference = $3850 


Mtgs for MDA = $7000.00 ( 5 BOD mtgs; financial planning mtg)


Independent contractor=plan volunteer mentoring session with outside person to lead


Gifts = $200

Donations:  $4150 (plan to support from reserve account)

ADAF = $1000  

MDEF donation = $2500 

MDEF condolence = $200

ADAF silent auction = $150 

6)  Membership (change name from Member Communications) = $9350


Newsletter = $7200


Socials for Success (SFS) = $400


All categories fall under Membership but separate accounts for easier accountability for Quicken and Profit 
and Loss by Class reports


7)  Public Relations:  $6100 for media training workshop


Also attendance for PPW or similar

8)  Legislative:  $56,950


Public Policy Liaison salary = $48,000 (plan $100/hr x 48 weeks; support from reserve account)


PP efforts = $9000 (support from reserve account)


ADAPAC donation =$2000 ($1 per member)


PPW or equivalent for 4 members

9)  ANCE (change to 1 day conference since FNCE in Boston 2010):  


Income:  Attendees = $37,500 (assume $150/d x 250 attendees)



   Exhibitors/vendors = $10,000



   Sponsors = $8,000


Expenses:  



      Food/bev = $19,000 (speakers, vendors, BOD members, attendees)



      Room rental = waived since return customers



      Equip rental = $3000



      Office Supplies = $1000



      Postage, etc = eliminate since no need



      Printing = $5000

                              Telephone = $100



      Speaker fees = $10,000



      Lodging = $1500 (speakers and BOD members x 1 noc)



      Car Service for Speakers =$500



      Welcome Reception = $2000

10)  Area Associations & DPG Committee (change name from Council on Practice) =  $7000 


Plan to support $6000 of total from reserve account for Area Association efforts based on approved 
proposals from each Area


Request for $1000 for Food and Beverage included with ANCE expenses not under this committee

11)  Technology (change name from Website) = $10,000


Product Sales are down (job postings)


New Fangled:  



Web design:  $6,500



Web fees:  $500 

12)  Diet Manual:


Income:  1000 manuals already printed/left = $15,000–not sure we can sell all therefore decrease income


Expenses:  $3000 for shipping ($52.95 each)

Appendix D
MDA Annual Report 2009-2010 (included as attachment)
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