
	Massachusetts Dietetic Association 

Board of Directors Meeting Minutes
March 8th 2008


	Meeting Details 


Date: Saturday March 8th 2008
Time: 9:30 AM
Location: Henderson House
Presiding: Pat Bebo, MS, RD, LDN
Recording: Melanie Cohen, MS, RD, LDN

Present: Leslie Oliver, Cynthia Taft-Bayerl, Sharon Collier, Mary Harrity, Peggy Kochenbach, Sarah Hess, Vanessa Cavallaro, Kimberly Dong, Denise Conforti, Alison Brooks, Inger Hustrulid, Andrea Gulezian, Linda Davenport, Gail Oliveira, Jessica Lane, Sue Lewis, Rena Prendergast

	Strategic Plan:


Vision

MDA members are the leading source of food and nutrition services

Mission

The Massachusetts Dietetic Association promotes optimal nutrition and well being for all people by advocating for its members

Values

· Customer Service Focus: Operates with consideration for the needs and expectations of internal and external customers
· Integrity: Acts ethically, with accountability and attention to excellence
· Innovation: Fosters an environment of positive change through creativity and continuous improvement
· Life-Long Learning: Takes personal accountability for own competence and seeks opportunities for continued learning
· Collaboration: Promotes open dialogue, cooperation and the sharing of knowledge

· Inclusivity: Demonstrates respect and sensitivity toward and appreciation for , the backgrounds, differences and points of view of others
· Social Responsibility: Guides decisions and actions by considering economic, environmental and social implications 

Strategic Goals

#1: INCREASE AND RETAIN DIVERSE MEMBERS BY INSURING WE MEET THE NEEDS OF MDA MEMBERS

#2:  POSITION MDA MEMBERS TO BE THE PREFERRED PROVIDER OF FOOD, NUTRITION AND OTHER RELATED SERVICES

#3:  MAXIMIZE THE FISCAL MANAGEMENT OF ORGANIZATIONS TO ACHIEVE THE GOALS OF THE ASSOCIATION

#4:  STRENGTHEN MEMBERS INVOLVEMENT IN THE ORGANIZATION INCLUDING THE BOARD, COMMITTEE, AREAS (DISTRICTS) AND PROFESSIONAL ISSUES

#5: MDA AS LEADING PROVIDER OF PROFESSIONAL EDUCATION FOR DIETETICS AND NUTRITION

#6:  INCREASE MDA MEMBER INVOLVEMENT AND GRASSROOTS ADVOCACY AND ACTIVISM FOR STATE AND NATIONAL POLICY AND LEGISLATIVE ACTIVITIES

	Meeting Minutes


Minutes of Last Board of Directors Meeting can be found on MDA secret page. 

Vote Needed: The voting members of the Board need to vote to approve minutes of December 1st 2007 meeting. Minutes approved by board vote. 
	Consent Agenda Items:


Consent agenda approved by board vote. 
*Email vote for list rental had a motion to accept, seconded and passed with a majority vote. 

See Attachments:
· District Agreement ADA MDA Feb 2008
· MDA Financial Report 2.17.08
· DM Payment Explanation YTD
#1: INCREASE AND RETAIN DIVERSE MEMBERS BY INSURING WE MEET THE NEEDS OF MDA MEMBERS

1. Name:  Mary Harrity


Board Position: MDEF
Agenda Items:  Scholarship Update
· Scholarships
· Background information: MDEF scholarship deadline will be May 1, 2008.  We will be adding a $500 scholarship this year, and prospective interns will be eligible.  Application is similar to ADAF, and is available at Massnutrition.org.  Apply electronically, except for transcripts.

#2:  POSITION MDA MEMBERS TO BE THE PREFERRED PROVIDER OF FOOD, NUTRITION AND OTHER RELATED SERVICES

2. Name:  Alison Books
Board Position: Public Relations Director
Agenda Items: 
· Title: Public Relations National Nutrition Month and RD Day Update
· Background information:  The PR committee has developed a plan to promote RD day and National Nutrition Month.  Two rounds of press releases will be submitted to the media.  One round has already been submitted (for the RD day events), and feature MDA area events and also Joan Salge Blake as a contact for interviews.   The second round will occur closer to the middle of the month and be National Nutrition Month-focused with an updated listing of events happening towards the end of the month, and again feature Joan as a contact person. 

·  Please contact me by March 7th with information about events you would like publicized in the second round of press release submissions: books.alison@yahoo.com.  Please include the following: Event title, brief (1-2 sentences) description, date/time, location, and target audience.

#3:  MAXIMIZE THE FISCAL MANAGEMENT OF ORGANIZATIONS TO ACHIEVE THE GOALS OF THE ASSOCIATION

3. Name:  Mary Harrity


Board Position: MDEF
Agenda Items:  Scholarship Update
·  MDEF is offering several raffle items at the annual meeting table, including a spa day in Lenox.  We will be conducting sign-ups for upcoming events, including a beer tasting in the fall, and wine tastings (date TBA).  Look for possible Evening at the Pops, and Family Night at the Lowell Spinners (minor league baseball in Lowell).

· MDEF allowed members an opportunity to donate with their annual meeting registration this year.  Results not yet available.

#5: MDA AS LEADING PROVIDER OF PROFESSIONAL EDUCATION FOR DIETETICS AND NUTRITION

4. Name: Sarah Hess
Board Position: Director of Education
Agenda Items:
· Title: Update on 2008 Convention Planning (as of 2/19/08)
· Background information: 
· Vendors: 34 to date with 6 slots to fill

· all MDA 'business' will be in the vendor area as well

· Leslie has received some Board member registrations – please submit! (If it is after 2-22-08 and the conference fills up, we cannot hold your slot!)

· Sponsor commitments (in addition to what was printed on the registration)

· Egg-Land's Best will be sponsoring Friday's breakfast

· Still working on Vitalicious

· All signage for sponsors will have the new MDA logo on the foam-core poster board display

· President's Reception is from 5:30-6:00 pm and Awards Reception will start at 6:00 pm on Friday (President's Reception is invitation for past MDA presidents only)

· Posters: 8 submissions have been reviewed, comments provided
· Convention Committee is doing a wonderful job pulling this together!
#6:  INCREASE MDA MEMBER INVOLVEMENT AND GRASSROOTS ADVOCACY AND ACTIVISM FOR STATE AND NATIONAL POLICY AND LEGISLATIVE ACTIVITIES

5. Name:  Vanessa Ludlow
Board Position: State Policy Representative

Agenda Items:
· Title: Public Policy Workshop was a huge success!
· Background information: Twelve MA residents attended PPW lead by Colleen Timmons (Public Policy Coordinator for remainder of this year) key messages were the Farm Bill and MNT expansion.

· There will be PPW/public policy table at MDA conference on Saturday. 

6. Name:  Vanessa Ludlow
Board Position: State Policy Representative

Agenda Items:
· Title: MassHealth Reimbursement for MNT
· Background information: MassHealth strongly encourages MDA members to start billing MassHealth, as they plan to review overall utilization of this benefit (number of patients seen, by whom, what diagnosis).

· Public Policy Committee has received feedback from small number of Boston hospitals and community health centers (affiliated with hospitals) that they are billing MassHealth for MNT.  Will continue to inform our members about this important change as of July 1, 2007 via MDA newsletter, memo at conference public policy table, website and member wide list serv.  

7. Name:  Vanessa Ludlow
Board Position: State Policy Representative

Agenda Items:
· Title: Public Policy Committee Updates
· Background information: School Nutrition Bill 

· Bill has made its way through two committees – Public Health and Health Care Financing – and is now in a third committee, the House Ways and Means Committee, chaired by Robert DeLeo (a democrat from Winthrop).

· Action alert was sent to MDA listserv for members to e-mail their representatives asking for them to show strong support for the School Nutrition Bill (H. 4376) to Chairman DeLeo and Speaker DiMasi and urge that it come to a vote.
	Discussion Items: 


#1: INCREASE AND RETAIN DIVERSE MEMBERS BY INSURING WE MEET THE NEEDS OF MDA MEMBERS

1. Name:  Peggy O’Shea Kochenbach
Board Position: Past-President
Time Allotted:  10 minutes
· Agenda Item:  New MDA Web site
· Background:
· The technology committee has been working on the new Web site.  Over the past couple of months we have been moving quickly to get it launched in time for our Annual Conference.  

· All elements of the architecture and functionality have been finalized and the site is currently in the “programming phase”.

· Creative design is also complete and will be laid over the functionality this week.
· Request for Action:
· I will provide a quick visual update and demonstration of the new Web site.

· The new site is scheduled to launch on our new url (www.eatrightma.org) on the first day of the convention.

· Members will also be notified of the new site following the convention.

· Exact date for the old site to come down is TBD, but will follow a test period to ensure the new site is up and working and all content entry is complete.
· Vote Needed:
· No

2. Name:  Pat Bebo
Board Position: President
Time Allotted:  5 minutes
· Agenda Item:  Membership challenge
· Background:
· Each year ADA does a membership recruitment drive.  ADA sends literature to non-renewing members and potential new members. There are incentives offered to people who are seeking to join in March through the end of the membership year and join for the 2008-2009 membership year as well. In addition ADA is offering a membership challenge.  They have increased the number of categories based on membership numbers and there are now 5. We are in the 4th category (1000-1999 members) as they show we had 1846 as of 10/31/2007, we have more now.  These are the awards….
· There will be two awards for each
category - highest % increase in members ($1,000 grant to be used to
benefit the affiliate and 3 FREE ADA memberships for 2009-2010) and
second highest % increase in members ($500 grant to be used to benefit the affiliate and 2 FREE ADA memberships for 2009-2010).
· Request for Guidance:
· What board position would be best to spearhead this initiative?
· Possibly a few could work together… Director-elects of Career Pathways, PR, Member Communications and COP? 
· Material will be passed around for possible use in a recruitment drive.
· Vote Needed:
· No
· President-Elect Inger Hustrulid to spearhead initiative. 
#3:  MAXIMIZE THE FISCAL MANAGEMENT OF ORGANIZATIONS TO ACHIEVE THE GOALS OF THE ASSOCIATION

3. Name: Susan Lewis

Board Position: Treasurer

Time Allotted: 7 minutes

· Agenda Item:  
· Background:
· It is time to think about the submission of budgets for Fiscal Year 2008.  Please review your current budget status and begin discussing assumptions for the next fiscal year which will impact your budget. Then do a zero based budget for the next year. The reports will be distributed via email. These will be due by April 15th.  Feel free to call Sue Lewis if you have any questions. 

*** It is important that the next incoming officers see and have input in their budget. 

:
· Request for Action:
· Please review the budget with your committee.  Make sure to adjust the budget according to the upcoming year instead of just copying what was previously done.

· All budgets for Fiscal Year 2008 are due at April 15th-mailed to:

· Suelewis01@ hotmail.com so the Financial Committee can review.

4. Name:   Mary Harrity 
Board Position:   MDEF
Time Allotted:  5 minutes
· Agenda Item:  Consider annual donation from MDA to MDEF
· Background:  
· Traditionally, this is how ADAF began funding for its programs.  Affiliates were asked to budget for an annual donation.  The advance planning is beneficial.  MDEF is a Massachusetts-specific foundation, and is still getting fundraising established.
· Request for Guidance:
· Request for Action:
· Consider a vote (or plan for another meeting) on budgeting for a donation of this nature.
· Decision to be made:
· Will MDA budget for an annual donation to MDEF, and if so, how much.
· Vote Needed:
· Yes

· Board motion to accept, seconded and passed by majority vote for MDA to provide an annual contribution of $2500, starting during the next fiscal year (September) by the BOD President for use in MDEF scholarships. This will be a standard budgeted annual contribution. Research to be done regarding potential tax issues by Leslie. 
5. Name:  Pat Bebo

Board Position:  President

Time Allotted:  10 minutes

· Agenda Item:  CD-HCF and 2003 Diet Manual (DM) Compensation
· Background:
· Since the publication of the 2003 DM, MDA has paid CD-HCF a percentage (25%) of the net profit on an annual basis. This is paid out at the end of the MDA FY.  Helen Long, Chair of MA CD-HCF made an inquiry about the current FY sales volume and any monies that may be forthcoming to MA CD-HCF.  Leslie put together a report for the last 3 years (attached). In FY 06 there was an error in payment made, not based on net profit but based on expenses.  Fast forward to FY 08 to date, we have sold out of DM. We did have a net income however because of the error made in FY 06 we have actually overpaid MA CD-HCF over the 5 year period by $515. In technical terms this would be reimbursed back to MDA.
· Decision to be made:
· Share this information with MA CD-HCF and forgive the overpayment to call it even.

· Vote Needed:
· Forgive MA CD-HCF the $515.77 overpayment made.

· Board vote to accept forgiving overpayment made of $515.77. 
#4:  STRENGTHEN MEMBERS INVOLVEMENT IN THE ORGANIZATION INCLUDING THE BOARD, COMMITTEE, AREAS (DISTRICTS) AND PROFESSIONAL ISSUES

6. Name:  Pat Bebo

Board Position:  President

Time Allotted:  5 minutes

· Agenda Item:  MDA Delegate to HOD
· Background: Jill Tobacco was elected delegate for the 3 year term beginning in FY 08.  However she has found she cannot continue in the role past June. She has agreed to represent MDA at the spring HOD meeting and this has been communicated to ADA.  Peggy O’Shea Kochenbach has agreed to continue with the remaining time as delegate.   I support Peggy in the role and believe she would be an excellent MA representative.  According to the MDA Bylaws the Board must vote to approve this change

· Request for Guidance:
· Request for Action:
· Decision to be made:  Accept Peggy O’Shea Kochenbach’s as the MA Delegate to HOD for the remainder of the three year term FY 09 and FY10.

· Vote Needed: Vote to approve Peggy O’Shea Kochenbach as the MA Delegate to HOD for the remainder of the three year term FY 09 and FY10. Board vote to accept Peggy O’Shea Kochenbach as MA Delegate to HOD for remainder of term. 
7. Name:  Pat Bebo

Board Position:  President

Time Allotted:  5 minutes

· Agenda Item:  MDA annual meeting P & P.

· Background: It has become obvious that MDA needs a more clear cut structure to effectively and fairly manage issues that arise during our annual meeting planning.  Some of those have been discussed already – attendee rates- for one. It seems evident that MDA needs a template for the annual meeting committee to follow that has guidelines and procedures.  Some of the issues that are involved include: Meeting locations, general meeting set up and timelines, speaker fees and negotiation guidelines, sponsorship guidelines and others.
· Request for Guidance:
· Request for Action:
· Need 5 volunteers to form a committee to review current policies and formulate a standard for the Annual committee and the association as a whole to follow for meeting procedures.

· Decision to be made: Committee to be formed and spearheaded by current convention committee and Leslie Oliver and the review of policies should be completed by July 1, 2008. 
· Vote Needed: no
8. Name:  Pat Bebo

Board Position:  President

Time Allotted:  2 minutes

· Agenda Item:  Annual meeting speaker moderators
· Background: in the past BOD members and elects have been asked to serve as moderators for sessions.  I would like to allow BOD members to have the opportunity to select the session (s) they would like to moderate. This would include introducing the speaker with a short bio (will be provided) and thanking the speaker at the end of the talk. Troubleshooting is also involved but there will also be a student volunteer present to assist.  There is an outline for the event available, please place your name next to the session you would like to moderate. We will assign those sessions that are left open.

· Request for Guidance:
· Request for Action:
· Sign up for session you would like to moderate. 
· Decision to be made:
· Vote Needed:
9. Name: Andrea Gulezian
Board Position: Liaison to COP and Area Associations
Agenda Items:  1
Time Allotted:  15 min
· Agenda Item:  District Cooperative Agreement
· Background:
 Over the past year the MDA has been trying to assist the Areas with tax status options (501c3 and 501 c6) as well as to help them decide if they wanted to incorporate as a separate entity or to become part of MDA which we thought would mean to relinquish most of their autonomy.  After much research and discussion with the areas we found that the process for setting up any of the above entities was time consuming and costly and most leaders in the Areas did not feel qualified (nor did I) to make the decision about how each area should proceed.  I contacted ADA to try to find out what other states might be doing in this regard.  Fortunately ADA has recognized this to be a situation in other states so the lawyer for ADA drafted a “Principal of District Cooperation” that the states could use as a template to help the areas become more unified with the state association.  I discussed some options with ADA including allowing the areas to maintain their own bank accounts yet be accountable to MDA. This seemed to be one of the larger issues. They suggested that I use the template as an agreement to see if this could occur.  The attached “Principles f District Cooperation” is the beginning of a document (comments in pink are reflective of a meeting that occurred with Andrea Gulezian, Sue Lewis, Linda Davenport and Pat Bebo) to address the issue of having the AREAS come under MDA that would allow the Areas to use have tax exempt status (not have to set up their own organization but to be able to report and file under MDA) 

· Request for Guidance:  Please read over the attached document and I would request a conversation from Board members about their questions, concerns, ideas, suggestion on this issue.  
· Request for Action: By March 23rd, write me your suggestions on what should be added deleted or comments. The committee (Andrea, Sue, and Linda Pat) will take them under advisement and make changes to adjust the document to fit the needs of the ADA, MDA and Area’s.
· Decision to be made:
· Vote Needed: Would like to vote on this at least by the final BOD meeting if not before so that the Area’s that would like to become part of MDA will be able to do so beginning in FY ‘09. 
	Other Business


· New Business
· Board vote accepted increase food travel allowance to $55 per day.

· Board vote accepted to allow single hotel room stays for MDA travel. 

· Consider cost/benefit analysis for travel/mileage reimbursement for BOD meetings. 

· Student survey being done about RD cultural competency. 

· April 9th Action for Healthy Kids statewide breakfast with MA legislators. 

· March 18th Agricultural Day on the Hill. 

· Old Business

· Future Meeting Dates: 6/18
· MDA Annual Meeting 3/28-3/29 
· Meeting Adjourned at 12:00 PM 
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