

	Massachusetts Dietetic Association
Board of Directors Meeting Agenda
September 14, 2011



Meeting Details

Meeting Venue: BIDMC East Campus
Address:           330 Brookline Avenue, Boston, MA 02215
Room:              Kirstein Living Room 
[bookmark: _GoBack]Parking:           Please remember MDA does not reimburse for parking. Public transportation is encouraged. Directions included in email with agenda. 
Date:Wednesday, September 14, 2011
Time:  5:30 pm Dinner, 6pm Meeting Starts 
Presiding:  Denise Conforti Lawson
Recording:  Vanessa Kane
Present: Kendrin Sonneville, Amy Rose Sager, Abigail Lundin, Melissa Page, Maureen Gonsalves, Denise Conforti Lawson, Vanessa Kane, Kim Dong, Pat Bebo, Carrie Jennis, Kara Lydon, Peggy Leung, Melanie Mott, Lisa Ferreira, Tara Nelson, Mary Jane Rogalski, Sarah Couda, RubinaHussain, Margaret Lovesky, Emily Guertin, Ali Books, Cristin Jones, VyjuIyengar, Cynthia Taft Bayerl, Linda Davenport, Gisele LeBlanc, Jenny Karl, Erin Redding, Caitlin Meagher, Kerri Hawkins

Strategic Plan 

VISION
Optimize the health of Massachusetts residents through food and nutrition

MISSION
Empower MDA members to be Massachusetts food and nutrition experts and leaders

VALUES
Member-centered	Exceed members expectations, foster a sense of community, cohesion and connectedness 
Accountability	Ensure organization is fiscally and socially responsible, organizationally aligned and adheres to the highest standard of integrity
Innovation			Embrace change with creativity and strategic thinking
Social Responsibility	Make decisions with consideration for inclusivity as well as environmental, economic and social implications 

Goal 1: Members and prospective members view MDA as key to professional success
Strategy 1: Provide and support a variety of innovative professional development opportunities for career success 
Strategy 2: Provide a range of leadership and volunteer opportunities to enhance knowledge and skills for success in practice, workplace and communities 
Strategy 3: Recruit, engage, and maintain a diverse member base

Goal 2: The public looks to and chooses registered dietitians as leaders and experts in food and nutrition
Strategy 1: Build upon and strengthen organizational identity 	
Strategy 2: Empower members to enhance the visibility of registered dietitians to both the general public and other health professionals
Strategy 3: Establish and strengthen strategic partnerships to further MDA and ADA initiatives 

Goal 3: Empower members to positively impact the health of Massachusetts residents
Strategy 1: Impact food and nutrition policies and programs  
Strategy 2: Provide opportunities for members to participate in the legislative process
Strategy 3: Establish and strengthen strategic partnership to further MDA and ADA initiatives 


Previous Meeting Minutes

· Minutes of the June 27, 2011 Board of Directors (BOD) meeting can be found on the MDA members only part of the website. 
· Vote Needed:Yes
Motion made, seconded and approved by the majority.

Consent Agenda

Strategic Goal 1: Members and prospective members view MDA as key to professional success 

Strategic Goal (1), Strategy (1, 2):
Name: Erin Redding
Board Position: Mentoring Chair
Agenda Items: Mentoring Activities--Update
· Background information:
· Since starting the position I have received several emails from prospective dietetic students who are looking for more information about the field and education requirements.
· I am working to organize and update the mentors and/or mentees that are currently signed up
· As a MDA board member, please consider signing up to participate in the mentoring program—whether it’s as a mentor or a mentee (whatever best fits your needs).

Strategic Goal (1), Strategy (2):
Name: Denise Conforti Lawson
Board Position: President
Agenda Item: Mandatory Board Trainings
· Mandatory meetings were conducted for all BOD members for the 2011-12 year on July 13 and August 9, 2011.
· The trainings covered important policies and procedures and flash drives were provided to Directors and Chairs to ease transfer of documents year to year.
· Please provide any feedback or ideas for future Board trainings to Denise Conforti Lawson.

Strategic Goal (1), Strategy (3)
Name: Emily Guertin, Casey Lewis
Board Position: Membership Committee
Agenda Items: Upcoming Membership Committee Events
· Background information:
1. North Shore Book Club on Sunday, Sept 18th
Could the secret to a healthy and fulfilling life be found in a small village in Italy? Is it the olives, the fresh produce, or the fact that villagers wake up early daily to harvest the olives and produce?  Let's find out, discuss, talk, and eat some delicious (free) Mediterranean food!  Join other MDA members for a book club on the North Shore.
Book:  A Year in the Village of Eternity:  The Lifestyle of Longevity in Campodimele, Italy by Tracey Lawson (http://www.amazon.com/gp/product/1596915021).
When:  Sunday, September 18, 1-3 pm
Where:  Enzo Restaurant & Bar, 50 Water St., Newburyport, MA (http://www.enzo-restaurant.com/).
Please RSVP to Theresa Camardo at tcamardo2@aol.com by September 15.
 	Board representation still needed!

2. MDA Reception at FNCE on Monday, Sept 26
      		BICE Ristorante: 425 Island Avenue, San Diego 
Milano Room from 6:30pm – 8:30pm
Telephone: (619) 239-2423 (www.bicesandiego.com)
(Close to the hotel/conference center)
 
3. Monthly Happy Hours, held 1st Thursday of each month, starting October 6th

4. Fall Hike - Saturday, Oct 22 
MDA members are invited to join us for a hike and lunch at The Middlesex Fells Reservation. Follow the directions to the East side of the reservation. It is accessible by car and public transportation. We plan to hike the Crystal Spring Trail which is 1.4 miles and apx 1.5 hours of moderate hiking. We will plan to meet at the Botume House visitors center at 10:00 am. 
The address is 4 Woodland Road, Stoneham, MA. After our hike, MDA will sponsor our lunch at a local restaurant (location to be determined).  Please RSVP to Marci Anderson by Saturday, October 15th at marci@marciRD.com.

Strategic Goal (1), Strategy (1, 2): 
Name: Whitney Evans	
Board Position: Director of Education
Agenda Items: Upcoming Education Committee Events
· Background information:
· The education committee is working to organize two fall events.  The first event will be held in early October (date TBD) at Northeastern University.  It will be an evening event titled “An Introduction to Motivational Interviewing” with Ellen Glovsky, PhD, RD, LDN. Membership will have the opportunity to learn about motivational interviewing as well as practice their skills under Dr. Glovsky’s guidance.  The event is capped at 50 people, and we will be charging a $10 fee for attendance, as was discussed during last year’s fall meeting. We are currently working to identify volunteers to help plan and execute this event.  The second event, sponsored by the National Dairy Council, will take place in mid November.  This event will provide membership with an introduction to the 2010 Dietary Guidelines as well as My Plate.  More details to come.

Strategic Goal (1), Strategy (3):
Name: Denise Conforti Lawson
Board Position: President
Agenda Item: Membership Survey
· Background information:
· MDA’s membership survey was sent to members through Constant Contact in early July 2011. 
· Close to 300 members participated and provided feedback.
· Specific comments and results were shared with respective Directors/Directors-Elects in early August.
· Please find the summary of the survey attached for your reference.

Strategic Goal 2: The public looks to and chooses registered dietitians as leaders and experts in food and nutrition
[bookmark: OLE_LINK6]Strategic Goal (2), Strategy (1, 2): 
Name: Mary Jane Rogalski
Board Position: SRS
Agenda Item: Letter to Secretary of Health and Human Services, JudyAnnBigby, MD
· Background information:
· PPP members met with Secretary Bigby in November 2010, and are following up to provide her with information and suggestions she requested concerning costs of diabetes care, effectiveness and cost-effectiveness studies of MNT for diabetes, outcome measures used by RDs and suggestions for including RDs and MNT in bundled payments.  PPP members are working with the assistance of ADA staff, and have drafted a letter signed by Denise Conforti Lawson, with additional information and documents included, to be sent this month.


Strategic Goal (2), Strategy (1, 2, and 3):
Name: Rubina Husain, Mary Jane Rogalski
Board Position: SPR, SRS
Agenda Item: Meetings with Key Agencies/organizations related to Health Care Reform and Accountable Care Organizations/Medical Home Model
· Background information:  
· Health care reform is taking place in Massachusetts with public and private sector partners. The proposed system includes changes to primary care delivery models and bundling of payment systems. To date, RDs have not been included in these discussions, which have been occurring with the Executive Office of Health and Human Services (EOHH).  
· To date the PPP has met with the following agencies/organizations: HHS Secretary Dr. Bigby, individuals from MassHealth, Health Care for All, and BCBSMA.
· Sarah Conca is currently working to set up meetings with Cambridge Health Alliance, Atrius Health, and Commonwealth Care Alliance.

Strategic Goal (2), Strategy (1, 2, and 3):
Name: Denise Conforti Lawson
Board Position: President
Agenda Item: ‘Request for Information’ (RFI) - Regarding Accountable Care Organizations: Improving Health Care Quality, Delivery of Integrated Services, and Containing Costs through ACO’s 
· Background information:  
· Sarah Conca, with feedback from the Public Policy Panel, drafted a response to the Executive Office of Health and Human Services. Answers to questions pertaining to the potential role of the dietitian in the Accountable Care Organization were the focus of the RFI.
· The RFI was submitted by Denise Conforti Lawson on behalf of MDA to Lisa D. Wong, Procurement Coordinator, on July 13, 2011. 
· The RFI will be made available on the Board Member Only section of the website under the Public Policy section.

Strategic Goal (2), Strategy (1, 2, and 3):
Name: Nancy Fisher
Board Position: PPC
Agenda Item: Meetings with Key Legislators
· Background information:  
· Some members of PPP went to Washington, DC for the PPW (Public Policy Workshop) last February and met with their district legislators.  We are trying to coordinate follow-up visits with these legislators in their district offices.  We are especially interested in meeting with members of Sen. Kerry’s staff due to his interest in health care reform and Rep. McGovern’s staff due to his interest in nutrition-related policies. Sarah Conca is working to set up these meetings.

Strategic Goal (2), Strategy (1):
Name: Rubina Husain
Board Position: SPR
Agenda Item: ‘Healthy Eating During the Legislative Session’
· Background information:  
· To raise awareness of MDA and the role of RDs in the state, the PPP, with input from the MDA Public Relations, has drafted a one-page document entitled ‘Healthy Eating During the Legislative Session,’ which, along with a cover letter signed by Denise Conforti Lawson, will be mailed to all 200 state senators and representatives.

Strategic Goal (2), Strategy (2):
Name: Denise Conforti Lawson
Board Position: President
Agenda Item: Response to Boston Globe Editorial: Fresh food: Public Schools need chefs July 22, 2011
· Background information:  
· Denise Conforti Lawson and Sandra Klemmer drafted a response to the Editorial based upon feedback solicited from the Board. The response was posted to the Boston Globe website and also sent via email to the Editor on July 29, 2011 along with a MDA Media Fact Sheet. Please find the response as Appendix A.

Strategic Goal 3: Empower members to positively impact the health of Massachusetts residents
none	

Strategic Goal (All), Strategy (All):
Name: Denise Conforti Lawson
Board Position: President
Agenda Item: Policy and Procedure Manual
· Background information: Vanessa Cavallaro took the lead to update and edit our Policy & Procedure Manual. 
· All BOD members reviewed their job descriptions and update and edit as needed.
· The ANCE registration fee schedule for BOD members has been updated.
· Discussion on changes took place at the June Board Meeting and further changes were reported regarding the manual.
· Kim Dong took the lead in updating the document for approval. 
· On-line vote for approval of updated manual took place September 7, 2011- September 8, 2011.
· The updated manual was approved with 8 “aye” votes on September 8, 2011.
· The approved manual will be placed on the Board Member Only section of the Website.

Strategic Goal (#), Strategy (#): 
Name: Melanie Mott
Board Position: Treasurer
Agenda Item: Financial Update
Background information: Purpose is to provide financial information about each group and investment balances. See Appendix B: excel spreadsheet attached called MDA Budget - Budgeted vs Actual 2011; shows Budget YTD from July 1, 2011-September 6, 2011.
· Current income is ~12% of budgeted
· Current expenses ~10% of budgeted

A motion made to approve the Consent Agenda with the year of the Sec. Bigby Meeting from November 2011 to November 2010 was seconded and approved by the majority.

Items for Discussion 


Strategic Goal 1: Members and prospective members view MDA as key to professional success 

Strategic Goal (1), Strategy (1-3):
Name:  Kerri Hawkins
Board Position: President Elect 
Time Allotted: 15 minutes 
Agenda Item: New Position and P&P for Email Marketing 
· Background information: The E-mail Marketing Committee was formed establish format and frequency
· guidelines for MDA’s e-mail marketing efforts in order to promote our brand, present a professional appearance, streamline use of e-mail marketing account (Constant Contact), and bolster involvement among members. We have created a new position and P&P using the results from the MDA membership survey. 
· See attached 3 appendices 
· Email Marketing P & P 
· Email Communications Editor is the new position created 
· Collect all MDA announcements from all committees, board of directors, DPG and Area Associations
· Format the MDA Bi- Monthly Update – This Week @ MDA
· Follow the Email Marketing Policy and Procedures 
· Notify the administrative director 

Request for Guidance:
· Review of the P&P/Job description, additional comments or changes 
Question if this is going to be considered a pilot since it is a new undertaking. For example, to determine if 2 times a month is the best frequency and/or if we need to make edits? This frequency was taken from member survey. It’s a great idea to streamline this so members aren’t getting multiple emails a day.  There is flexibility to accommodate specific circumstances. For example, for a reminder for education events to people that have registered through constant contact. Committees can notify this volunteer in advance about when reminders should go out. Auto reminders should be scheduled online for education events. This new position was proposed to fall under PR; however, PR’s target audience is typically the public versus the membership. Member communications may be a more appropriate area to manage this. This position would be a newly appointed volunteer member. 
Request for Action:
· To approve the new position and adding the Email Marketing portion to MDA P&P 
Decision to be made:
· Approval by the board of the new position and P&P 
Vote Needed:
· Yes 

Motion made to approve with the change to have member communications as overseeing area, seconded, and approved by majority.

Strategic Goal (1,3), Strategy (2, 3 respectively):
Name: Pat Bebo
Board Position: Delegate
Time Allotted: 10 minutes
Agenda Item: 2011 Fall HOD Mega Issue: Interdisciplinary Teams
· Background information: Please read the Fact sheet attached to the agenda
· For more detailed information on the topic please access the executive summary at http://www.eatright.org/hod/meetingmaterials/
Request for Guidance:
· Several questions to answer to guide the discussion:
· What does an interdisciplinary team mean to you?
· How can RDs/DTRs move toward interdisciplinary teaming in every environment where food and nutrition matters?
· What skills and attributes do RDs/DTRs need to develop in order to function in a more collaborative manner initiating and leading interdisciplinary teams?
Request for Action:
More feedback from the board:
· The skills we need to have depends on the practice area we work in. For example, in the business setting, I work with technologists and IT folks which require a different knowledge base in order to interact than in clinical. 
· Can we request that ADA in seeking feedback from all practice areas, word the mega issues to include many practice areas, not just clinical?
· There is a need for good communication within your team and to have good judgment about what areas you need to seek advice for that are outside of your scope. Technology skills to aid communication. School nutrition requires collaboration with many disciplines. Networking skills are key. Planning skills are involved to figure out who needs to be involved and marketing of ourselves and our teams. Research skills are important to help drive our ideas to attain funding. Collaboration with content experts so we don’t have to know everything in every area. Advocating for our profession. Innovation in our thinking to adapt and learn new skills. Consider that nurses are teaching nutrition. Having a good understanding of our environment is important. 
· ADA is trying to anticipate future needs of the profession with questions like this. Health care reform is impacting this. 
· Vote Needed:
No

Strategic Goal (1,3), Strategy (2, 3 respectively):
Name: Pat Bebo
Board Position: Delegate
Time Allotted: 10 minutes
Agenda Item: 2011 Fall HOD Mega Issue: Status of Licensure
· Background information: Please read the Fact sheet attached to the agenda
· For more detailed information on the topic please access the executive summary at http://www.eatright.org/hod/meetingmaterials/
· Please consider how licensure has benefited RDs/DTRs in MA when preparing for the discussion.
Request for Guidance:
· Several questions to answer to guide the discussion:
· How do we (as BOD members and RDs/DTRs) understand and value licensure in MA?
· What is needed to create greater understanding, among members or RDs/DTRs in general, of the value of licensure to the future of the profession?
Request for Action:
· Feedback from the board
Decision to be made:
· We as a board need to be better informed about what licensure means for us. It would be helpful to have the 2 RDs on the licensure boards to review with us the regulations around licensure.  That’s a great ANCE session idea. Consider there are discussions about alternative pathways to becoming an RD. 
Vote Needed:
· No

Strategic Goal 2: The public looks to and chooses registered dietitians as leaders and experts in food and nutrition
none

Strategic Goal 3: Empower members to positively impact the health of Massachusetts residents
Strategic Goal (3), Strategy (1, 2):
Name: Rubina Husain, Nancy FIsher
Board Position: SPR, PPC
Time Allotted: 10 minutes
Agenda Item: Use of MDA membership information to recruit volunteers for PPP
· Background information:
· To further its work to impact food and nutrition policies and programs at the federal and state levels, and to provide MDA members opportunities to participate in the legislative process, the PPP would like to find MDA members interested in meeting with either their federal or state senator and/or representative. 
Request for Guidance:
· The PPP would like guidance from the Board related to use the use of MDA membership information (e.g., telephone numbers and/or email addresses) for the purpose of recruiting members interested in volunteering.
Request for Action:
· The PPP would like to proceed with this, with the assistance if/as needed of MDA administrator, Maureen Kelly Gonsalves.
Decision to be made:
· Is it possible for MDA to use membership information (i.e., contact information) to directly contact members.
· We aren’t allowed to give out emails/phone numbers but we can give out names and mailing addresses. From volunteer committee, there were many people interested in public policy. Could we use constant contact form. It might be helpful to provide a social event/gathering to build in some informal training on talking to legislators. 
Vote Needed:
· No

Other Business

1. New Business: Jan Hangen has resigned from her position on the board as Director of Reimbursement. Motion was made to have Sara Butler serve as director, seconded and approved. 

Check your workplans for website/technology updates. If these updates are part of your workplans, please work with Maureen to get updates in progress.
2. Old Business:
3. Next meetings (location to be determined):  Wed, 12/14/11; Sat, 3/24/12 (day after ANCE); Wed, 6/27/12
4. Meeting adjourned

Appendix A
Massachusetts Dietetic Association
Response to Editorial published July 21, 2011
Fresh Food: Public Schools needs chefs

The comments presented in this editorial speak to a general misinformation surrounding school food programs and the skills needed to efficiently manage a large school district. Boston Public School system, according to the job description for the Director, Food and Nutrition Services posted on line on the Council of the Great City Schools, has approximately 56,000 students with 135 schools and two different food service delivery models. The district serves approximately 23,500 breakfast and 35,600 lunches daily, and this does not include the snacks and summer meals served throughout the year. In contrast, Framingham is a district of 8,000 students. To attribute the issue referenced exclusively to the fact the Director held an RD certification is narrow minded and limited.

Indeed, schools need chefs – and dietitians. Chefs along with RDs can make a difference by combining their training and talents. School nutrition is part of the childhood obesity solution and RDs as well as chefs can play an important role by demonstrating their nutrition expertise and food service management skills. 

Many schools within the greater Boston area have been models of change to school food: this takes a great deal of collaboration and effort from parents, administrators, community health organizations, dietitians and food service personnel. It is only with the recent involvement of dietitians (or “nutritionists”) that schools are becoming more able to improve the nutrition of school food within schools’ very restrictive budgets, staffing logistics, and national regulations. It is inaccurate to associate dietitians with “frozen, heavily processed” foods, and “consistency and ease of preparation.” On the contrary, schools are now reaching out to dietitians to work within the available resources and regulations to optimize the nutrition of foods and to “think outside the box.”

The Massachusetts Dietetic Association (MDA) is a volunteer-run, member-only, professional association and is the state affiliate of the national association, the American Dietetic Association (ADA). ADA is the nation’s largest organization of food and nutrition professionals. The Registered Dietitians (RDs) of the MDA shape the food and nutrition choices of the Commonwealth of Massachusetts and its nearly 2000 members are committed to promoting optimal nutrition, health and well-being. The dietitians across Massachusetts work in a variety of settings including but not limited to schools, hospitals, community centers, and research facilities.

In addition to expertise in the science of nutrition, RDs have an extensive training in food service management. Prerequisites to becoming a Registered Dietitian (RD) include courses in Food Service Systems, Quantity Food Production Management, Management Systems and many others. These courses combined with the required food service component of dietetic internships which is part of the minimum 1200 hours of supervised practice experience post-bachelor’s degree to be able to take a registration exam, ensures RDs are capable and qualified to serve as school nutrition directors.

MDA supports the response to the article from the President of the School Nutrition Association of Massachusetts posted on July 25, 2011. The MDA proposes that The Boston Globe take a more in-depth look at the positive work being done in Massachusetts school food programs to share with its readers: there are many local models of positive change, achieved only through the teamwork of experts in food preparation, nutrition, management and administration.

Respectfully Submitted:
Denise Conforti Lawson, MS, RD, LDN
President of the Massachusetts Dietetic Association 

SCHOOL NUTRITION ASSOCIATION OF MA 

Remarkable and noteworthy changes have been made in so many school nutrition programs across our nation. The general public, and editorial writers however, do not always hear about the good news around healthy school nutrition programs. Nutrition programs do not have a publicist to develop public relations and marketing campaigns to share all the amazing, great things that we do. Our time is consumed as we are actively engage in a growing list of job responsibilities and requirements to meet a variety of federal and state mandates.

As President of the MA School Nutrition Association, a Registered Dietitian, School Nutrition Specialist, and Certified Diabetes Educator, I have 34 years of experience with the love and understanding of food and nutrition, and the practical hands on mechanics of large scale food service operations. It is very unfortunate that the editorial “Fresh food: Public schools Need Chefs” dissed RD's as a group. The assertion in the editorial is unfounded and very inappropriate. There is not one profile of a profession that has "what it takes", (nor should one profile be dubbed incompetent or less desirable), it is the collective professional talent and skills of the individual that are key. RD's who understand food and nutrition and can cook and teach all aspects of food service operations are a vital asset for a school nutrition program, as would a chef who is training in basic nutrition. Registered Dietitians are very much needed, as we also handle the growing trends of food allergies, eating disorders, diabetic and other special diets for students, and so much more. Chefs are also providing a great impact in school nutrition programs with their culinary talent and I believe the involvement and collaboration is invaluable. All Directors and staff bring together a very broad base of talents to our programs. It is going to take a very diverse group of individuals with a variety of credentials and skills to enhance our programs in the future. 

For those outside the realm of school nutrition, just know that it is difficult to be fully versed on the scope and diversity of the exact responsibilities, challenges and barriers that are present in our everyday operations. School nutrition professionals are focused on feeding children healthy food, while running small to very large food service business operations. We are not the only decision makers in the mix. Our departments are within the context of a much larger educational system that has many layers of administration who exert influence in and control over our programs. 

We seek many more influential partners, and talent within our communities, to support short and long term initiatives that will place the real health of children first. Much more funding will be needed to keep school meals affordable for the paying student, as we plan to incorporate expanded national and state nutritional requirements
7/25/2011 1:17 AM EDT
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