
	Massachusetts Dietetic Association 

Board of Directors Meeting Minutes
September 19th 2007


	September 19th  Meeting Details 


Date: Wednesday September 19th 2007

Time: 6:00 pm

Location: Blue Cross Blue Shield 
Address: One Enterprise Drive, Quincy, MA

Directions: Driving: http://www.bcbsmafoundation.org/foundationroot/en_US/documents/DirectionstoOED.pdf 
Public Transport: Red line to No. Quincy take BCBS Shuttle to One Enterprise Drive.
Presiding: Pat Bebo, MS, RD, LDN
Recording: Melanie Cohen, MS, RD, LDN

Present: Mayra Seyfarth, Cynthia T. Bayerl, Sharon Collier, Vanessa Ludlow, Sarah Hess, Sue Lewis, Elaine M. Lyons, Denise Conforti, Kara Becker, Alison Brooks, Vanessa Cavallaro, Erin Coffield, Jessica Lane, Inger Hustrulid, Jill Tobacco, Peggy O’Shea Kochenbach, Leslie Oliver, Pat Bebo, Melanie Cohen, Amy Rose Sager, Andrea Gulezian, Rena Prendergast, Gail Oliveira 
	Strategic Plan:


Vision

MDA members are the leading source of food and nutrition services

Mission

The Massachusetts Dietetic Association promotes optimal nutrition and well being for all people by advocating for its members

Values

· Customer Service Focus: Operates with consideration for the needs and expectations of internal and external customers
· Integrity: Acts ethically, with accountability and attention to excellence
· Innovation: Fosters an environment of positive change through creativity and continuous improvement
· Life-Long Learning: Takes personal accountability for own competence and seeks opportunities for continued learning
· Collaboration: Promotes open dialogue, cooperation and the sharing of knowledge

· Inclusivity: Demonstrates respect and sensitivity toward and appreciation for , the backgrounds, differences and points of view of others
· Social Responsibility: Guides decisions and actions by considering economic, environmental and social implications 

Strategic Goals

#1: INCREASE AND RETAIN DIVERSE MEMBERS BY INSURING WE MEET THE NEEDS OF MDA MEMBERS

#2:  POSITION MDA MEMBERS TO BE THE PREFERRED PROVIDER OF FOOD, NUTRITION AND OTHER RELATED SERVICES

#3:  MAXIMIZE THE FISCAL MANAGEMENT OF ORGANIZATIONS TO ACHIEVE THE GOALS OF THE ASSOCIATION

#4:  STRENGTHEN MEMBERS INVOLVEMENT IN THE ORGANIZATION INCLUDING THE BOARD, COMMITTEE, AREAS (DISTRICTS) AND PROFESSIONAL ISSUES

#5: MDA AS LEADING PROVIDER OF PROFESSIONAL EDUCATION FOR DIETETICS AND NUTRITION

#6:  INCREASE MDA MEMBER INVOLVEMENT AND GRASSROOTS ADVOCACY AND ACTIVISM FOR STATE AND NATIONAL POLICY AND LEGISLATIVE ACTIVITIES

	Meeting Minutes


Minutes of Last Board of Directors Meeting can be found on MDA secret page. 

Vote Needed: The voting members of the Board need to vote to approve minutes of June 19, 2007 meeting. Meeting minutes of June 19, 2007 approved by Board vote. Corrections on page 8 of Strategic Goal #6. 
	Consent Agenda Items:


Consent Agenda accepted by Board vote. 
	Discussion Items: 


Strategic Goal #2:  POSITION MDA MEMBERS TO BE THE PREFERRED PROVIDER OF FOOD, NUTRITION AND OTHER RELATED SERVICES

1. Name:  Mary Harrity
Board Position:   MDEF
Time Allotted:  5 minutes (or less)
· Agenda Item:  MDEF seeks individuals interested in offering products or services for a raffle to benefit MDEF.  This may be a way to promote your business or hobby, and generate publicity to further build your business.
· Background:  We hope to offer gift certificates for services like massage or spa treatments, perhaps others that you might wish to offer.  We see this as a win-win.
· Request for Action: Interested persons can contact Mary Harrity, RMHarrity@aol.com.
2. Name:  Kara Becker

Board Position: Director, Member Communications

Time Allotted: 15 minutes

· Agenda Item:  Changing Today@MDA layout to include new logo
· Request for Guidance:
· Do we want to include the new logo on all subsequent issues of the newsletter?

· Is it important to maintain the colors of the original logo image?  If so, should we go with the option provided by Crouse?

· Should we redesign the newsletter layout? 

· Should we change the background colors of the issues to include one of the colors of the logo (that would decrease the number of colors required)?

· Decision to be made:
· Include logo in subsequent issues without original colors (i.e. colors would be same as background color)

· Approve additional $835 to preprint four issues of four color logo image.

· Explore redesign of newsletter layout and background colors.

· Vote Needed:
· Yes (if decision about budget item)

· Discussion held. Board vote of allowing cap of $800 was approved with 10 people approved and 1 person opposed. 
3. Name:  Inger Hustrulid

Board Position: President Elect

Time Allotted:  15 minutes

· Agenda Item:  Massachusetts Restaurant Association (MRA) and Recipe Analysis 
------- 

Discussion: Are there any other partnering scenarios that you would like me to present to them?  

Inger is to re-approach MRA with different options with referral services and will keep the Board updated. 
4. Name:  Peggy  O’Shea Kochenbach

Board Position: Past-President

Time Allotted:  10 minutes

· Agenda Item:  Update to Policies and Procedures Manual
· Background:
· The Policies and Procedures Manual has not been updated since September 2004.  I have made updates based upon changes over the past three years.  I have attached a copy of the proposed changes to the Policies and Procedures Manual.  The changes were made in “track changes” mode so that everyone can see the proposed changes. Please note that I have updated both content, but also have made some formatting and language elements.  The formatting and language changes were done in an effort to provide more consistency, and make the document easier to read and follow.    Substantive content changes are highlighted in yellow, while formatting and language changes are just noted through track changes.

Peggy to make changes and updates to the Manual and the Board will have final vote at December 2007 BOD meeting. 
Strategic Goal #3:  MAXIMIZE THE FISCAL MANAGEMENT OF ORGANIZATIONS TO ACHIEVE THE GOALS OF THE ASSOCIATION

5. Name:  Pat Bebo

Board Position: President

Time Allotted:  10

Agenda Item:  Requests for List serve access

Background: 
· Decision to be made:
· Do we want to allow or limit access? 

· For a fee?

· If so what might that fee structure look like?

· If not then what type of policy should we follow regarding access?

For now, the list will be kept closed. In future, MDA may ask permission from members to give out their email addresses. 
Strategic Goal #4:  STRENGTHEN MEMBERS INVOLVEMENT IN THE ORGANIZATION INCLUDING THE BOARD, COMMITTEE, AREAS (DISTRICTS) AND PROFESSIONAL ISSUES

6. Name:  Jill Tobacco

Board Position: Delegate

Time Allotted:  10 mins.

· Agenda Item:  ADA Mega Issue: Health Disparities
· Background:
· See attached fact sheet

· Request for Guidance:
· HOW DOES THE HOD INCREASE THE PROFESSION’S AWARENESS OF THE COMPLEXITY OF HEALTH DISPARITIES SO THAT INDIVIDUAL DIETETICS PRACTITIONERS CAN DETERMINE THEIR PERSONAL CONTRIBUTION TO ELIMINATING HEALTH DISPARITIES?

7. Name:  Jill Tobacco

Board Position: Delegate

Time Allotted:  10 mins.

· Agenda Item:  ADA Dialogue Issue: Member Dues Process
· Background:
· See attached fact sheet

· Request for Guidance:
· 1)
Do you have any questions about the proposal? 

· 2)
Does this proposal suggest a fair and equitable process? 

· 3)
Are there adequate checks and balances within the proposal? 

· 4)
Do you feel comfortable with the proposed process?

8.  Name:  Pat Bebo

Board Position: President

Time Allotted:  10 minutes

· Agenda Item:  Update and next steps on Diet Manual
· Request for Guidance:
· If we do go forward does a request for authors and reviewers announcement on regional job boards  much like ADA does) seem to be the best avenue to follow to pull together a group for rewriting?

· Request for Action:
· Decision to be made:
Does the BOD think we should go forward with the Diet Manual project?

Yes, the BOD would like to go forward with this project. A subcommittee will work on a structure of management for the project with a call for authors to update it. 
9. Name:  Pat Bebo

Board Position: President

Time Allotted:  1-2

Agenda Item:  Reimbursement chair

Strategic Goal #5: MDA AS LEADING PROVIDER OF PROFESSIONAL EDUCATION FOR DIETETICS AND NUTRITION

9. Name:  Sarah Hess
Board Position: Director of Education
Time Allotted:  5

· Agenda Item:  Advertising Policy for Free CPE Opportunities
· Background: 
· According to our posting events "policy" as stated on our webpage, all educational seminars or events that are posted have a charge of $75 unless the posting is from an Area Assoc. or a DPG. (http://www.massnutrition.org/events_main.htm#PostEvent). The question has come up as to whether we can/should advertise for free CPE events that are free to MDA members (vs. charging the presenting organization the usual standard $75 fee).  Under the current ‘policy’ the charge would apply even to free opportunities.  FYI – the question was indirectly raised by Simmons College in relation to their Marion Mason Nutrition Seminar series (open to all RDs, free, no sign up required).

· Request for Guidance:
· Request for Action:
· Discussion, followed by vote as to whether we should charge for the advertising of CPE events that are free to members

· Decision to be made:
· Do we want to charge for the advertising of CPE events that are free to members?

· Vote Needed:
· Vote needed as to whether to amend or maintain the current ‘policy’ on advertising 

If the education opportunity is free, it is seen as a member benefit. It should be posted for free. 
10.  Name:  Sarah Hess
Board Position: Director of Education
Time Allotted:  5

· Agenda Item:  Non-Food/Nutrition Companies as Vendors at Spring Convention
· Request for Guidance:
· I am requesting the board’s guidance on this issue so the Spring Convention Committee has a consistent response to such requests.

· Request for Action:
· Develop the structure for the policy that can then be fine tuned by the Committee.

Discussion was held. It is left up to the committee to decide, but the BOD would like an emphasis on nutrition as the majority of vendors. 
Strategic Goal #6:  INCREASE MDA MEMBER INVOLVEMENT AND GRASSROOTS ADVOCACY AND ACTIVISM FOR STATE AND NATIONAL POLICY AND LEGISLATIVE ACTIVITIES
11. Name:  Vanessa Ludlow, RD, LDN

Board Position:  State Policy Representative (formerly known as legislative director)

Time Allotted:  5

· Agenda Item:  ADA’s New Grassroots Structure for State Affiliates
· Background: 
· Request for Guidance:
· New structure requires that each state form a public policy panel to include above board members + additional 2-4 member leaders with the following skills listed who would work together to support legislative activities:

· Affiliate member/leader expert on licensure/scope of practice/and the regulation of practice and facilities in the state (currently Elaine Lyons serves as liaison to licensure board.)

· Medicaid/Private Sector reimbursement expert (this position still available?)

· Member/leader expert in public health, knowledge about official state committees, boards, task forces, disaster response planners, local boards of health, and other places where affiliate leaders should be promoted and placed to serve.

· Member/leader experts in wellness, disease management, food safety and other health initiatives.

· Member/leader expert in PR/communications

· Member/leader expert with broad base of contacts with new members of the affiliate

· How would board recommend we go about forming this panel based on criteria listed below? Discussed potential burnout with asking current board members to volunteer as they are already busy in their own positions. 

· Call for volunteers to area associations resulted in one volunteer, WAMDA’s Legislative and Public Policy Chair Kathryn Rocha, RD, LDN

	Other Business


· New Business: 

Name: Elaine Lyons, MS, RD, LDN
Board Position: Licensure Liaison
Agenda Items:  

Title: LDN and Education Credits
Background Information: Update on Continuing Education Credits. Licensure Board meeting on September 28, 2007.

· Old Business: None
· Future Meeting Dates: 12/1 at 9:30 AM Location TBA
3/8 
3/29 (strategic planning groundwork meeting at conference)

6/18
· Meeting Adjourned at 9 PM. 
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