	Massachusetts Dietetic Association

Board of Directors Meeting Agenda
September 14, 2010 at 5:30 pm


Meeting Details

Meeting Venue: 

Mount Auburn Hospital
330 Mount Auburn Street
Cambridge, MA 02138

Board Room on the 2nd floor of the South Building
Date:  Tuesday, September 14, 2010
Time:  5:30 pm Dinner, 6pm Meeting Starts

Presiding:  Kimberly Dong
Recording:  Alison Books

Present: Andrea Gulezian, Kathryn Rocha, Gisele LeBlanc, Elizabeth Harnois, Kelly Kane, Nathalia Trees, Nikita Kapur, Elaine Lyons, Laura Judd (Thompson), Tara Nelson, Sandy Klemmer, Peggy Leung, Margaret Lovesky, Cynthia Bayerl, Sue Lewis, Stacey Tarrant, Kara Becker, Vanessa Cavallaro, Denise Conforti, Kim Dong, Melanie Mott, Cristin Jones, Vanessa Kane, Emily Guertin, Whitney Evans, Linda Davenport, Julie Robarts, Jose Wendel and Alison Books 

Strategic Plan 

VISION
Optimize the health of Massachusetts residents through food and nutrition
MISSION
Empower MDA members to be Massachusetts food and nutrition experts and leaders

VALUES

Member-centered
Exceed members expectations, foster a sense of community, cohesion and connectedness 

Accountability
Ensure organization is fiscally and socially responsible, organizationally aligned and adheres to the highest standard of integrity

Innovation


Embrace change with creativity and strategic thinking

Social Responsibility
Make decisions with consideration for inclusivity as well as environmental, economic and social implications 

Goal 1: Members and prospective members view MDA as key to professional success

Strategy 1: Provide and support a variety of innovative professional development opportunities for career success 

Strategy 2: Provide a range of leadership and volunteer opportunities to enhance knowledge and skills for success in practice, workplace and communities 

Strategy 3: Recruit, engage, and maintain a diverse member base
Goal 2: The public looks to and chooses registered dietitians as leaders and experts in food and nutrition

Strategy 1: Build upon and strengthen organizational identity 


Strategy 2: Empower members to enhance the visibility of registered dietitians to both the general public and other health professionals

Strategy 3: Establish and strengthen strategic partnerships to further MDA and ADA initiatives 

Goal 3: Empower members to positively impact the health of Massachusetts residents

Strategy 1: Impact food and nutrition policies and programs  

Strategy 2: Provide opportunities for members to participate in the legislative process

Strategy 3: Establish and strengthen strategic partnership to further MDA and ADA initiatives 

Previous Meeting Minutes

· Minutes of the June 9, 2010 Board of Directors (BOD) meeting can be found on the MDA members only part of the website. 

· Vote Needed: Yes
· BOD vote need to approve June 9, 2010 minutes. 

Motion to approve June 9, 2010 minutes and accept consent agenda approved.

Consent Agenda

Strategic Goal 1: Members and prospective members view MDA as key to professional success 

Goal 1, strategies 1, 2:

Name: Dianne Scheinberg Rishikof

Board Position: Director of Education

Agenda item: Update on education events

· September 22nd at the Newton Marriot. MDA is co sponsoring an event with NEDFC and Cabot. 

· On October 14th, an event sponsored by Yakult, topic probiotics, will be held at BU. 

We have many other education events on the horizon as well.
Goal 1, strategies 1, 2:

Name: Dianne Scheinberg Rishikof

Board Position: Director of Education

Agenda item: How to increase attendance among those registered for free education events

Background information: Last year there were numerous fantastic education events for members. They were free to attend. The registration would book up immediately but there would be many people, who were preregistered, who did not show up at the event. There was a discussion at the last board meeting about strategies to fix this problem, and since there was no policy in place, there was no vote taken or decision made. It was decided that the Director and Director Elect of Education and the Education Committee would make the decisions. Some strategies we will use are: 

· Overbook

· Charge a small fee (people take things more seriously if they pay for them)

· No matter what the subsidation by MDA would be framed as a member benefit 

The Director of Education and Director Elect, as well as whatever education committee members working on a particular event will decide on a case by case basis, which of these strategies are best. Each event is different and will call for different action.

Goal 1, strategies 1, 2:

Name: Dianne Scheinberg Rishikof

Board Position: Director of Education

Agenda item: Education Event Planning Guidelines

Background information:  With all the new volunteers helping with planning of education events, there was a need for some clear guidelines on the steps and details of planning an event.  The Director and Director-Elect of the Education Committee are working on developing these guidelines.

Strategic goal 1, strategy 3

Name: Joan Salge Blake
Board Position: Chair, Nominating Committee 
Agenda Item: The 2011 MDA Ballot
Background information: Thanks to the crackerjack members of the nominating committee, Kelly Kane and Andrea Gulezian, who worked non-stop over the summer, the MDA Ballot is filled!

Strategic Goal 2: The public looks to and chooses registered dietitians as leaders and experts in food and nutrition

Strategic Goal (2), Strategy (1-2): 

Name: Kim Dong
Board Position: President
Agenda Item: Employer Recognition Letters
Background information: I have sent out recognition letters for those of you that sent me your employer’s information.  If anyone else is interested in having me send a letter to his or her employer, please let me know…it’s not too late!

Strategic Goal (#2), Strategy (#3): 

Name: Pat Bebo


Board Position: Delegate
Agenda Item: Fall 2010 House of Delegates Meeting Mega Issues
Background information: The House of Delegates meets 2 times a year to discuss issues that will impact the profession. The two mega-issues to be taken up in the fall are as follows. Please refer to the delegate section of the website for Executive summaries of the two issues and provide feedback by October 1. Any and all feedback is appreciated and all comments will be shared. In addition, ADA is requesting input on two issues that are open for member feedback. Information will also be available on the delegate section of www.eatrightma.org. There are links to surveys for these two member feedback items.

· Mega Issues: 

· What is the role of RDs and DTRs in Health Reform?

· Establishment of an ADA Multidisciplinary Category

· Member comment

· ADA Bylaws change

· Nutrition Genomics

Strategic Goal (2), Strategy (1, 2): 

Name: Michael DeAngelis
Board Position:  Director, Public Relations
Agenda Item: Media outreach and Media kit
Background information: Earlier this year, a Boston Herald reporter approached us about a new menu item from Friendly’s. Kim Dong responded to the inquiry, which resulted in an MDA quote in the article. From this, we began working on a media kit to provide more resources to the media. This will have relevance to our full program year and FNCE.

Strategic Goal (2; 3), Strategy (1, 2; 4): 

Name: Michael DeAngelis
Board Position:  Director, Public Relations
Agenda Item: Media Training Workshop
Background information: Work will begin for a February/March workshop. A call for volunteers/convening of the committee will take place in the next month or so to begin work on venue, agenda, speakers and logistics. Last year’s event was a huge success and it allows us to empower members to be a voice in the community.

Strategic Goal 3: Empower members to positively impact the health of Massachusetts residents

Strategic Goal (3), Strategy (2,3): 

Name: Cynthia Bayerl
Board Position: State Policy Coordinator
Agenda Item: MDA hires a public policy consultant
Background information: Health care reform is taking place in Massachusetts with public and private partner sectors. The proposed system includes provider and payments systems, which are being formulated. This includes primary care models and bundling of payment systems. To date, nutrition services for RDs have not been included in these discussions, which have been occurring with the Executive Office of Health and Human Services (EOHH). The MDA Board of Directors (BOD) & Public Policy Panel (PPP) have been meeting on this issue to strategize how we would be included. We have been in discussions with ADA. The BOD made the decision to hire a part time consultant to research this area and develop a plan to position MDA as a partner. MDA hired Katherine Flaherty, Sc.D. who has been working with the PPP and MDA President, Kim Dong. One of Dr. Flaherty first recommendations was for MDA to send a letter to Dr. Judy Ann Bigly, MD (Secretary of EOHH) to introduce MDA and RDs and to request membership on the Patient-Centered Medical Home Initiative Council. Dr. Flaherty has drafted the letter; it has been reviewed by MDA and ADA and has been sent. See Letter to Dr. Bigby (Appendix A).
ADA recommended that States develop a health care reform plan and has developed guidance for States to follow. ADA provided a webinar on this topic in August. Health care reform is also one of the two topics, which will be covered during the ADA House of Delegates (HOD) at FNCE. As Dr. Flaherty has already been working with MDA over the summer to develop a plan for MDA, prior to the ADA instructions to develop a state plan, MDA is in a good initial stage to work with the BOD and the membership on strategize MDA as a partner in health care reform.   
Strategic Goal ( ), Strategy ( ): 
Name: Kara Becker
Board Position: Treasurer
Agenda Item: Financial Update

Background information: Purpose is to provide financial information about each group and investment balances. See excel spreadsheet attached called MDA Budget - Budgeted vs Actual 2010 (Appendix B); shows Budget YTD from July 1, 2010-September 2, 2010.

· We still have two active checking accounts and are working on consolidating into one account.

· Current income is ~12% of budgeted

Current expenses ~6.5% of budgeted (donation to MDEF during this quarter accounts for 40% of total amount budgeted).

Items for Discussion 

Strategic Goal 1: Members and prospective members view MDA as key to professional success 

Strategic Goal (#1), Strategy (#1):

Name:  Mary Harrity (Sue Lewis to report)
Board Position:  MDEF
Time Allotted:  5 minutes

Agenda Item: MDEF Fundraiser

Background information: [MDEF is the charitable affiliate of MDA, and raises funds to support scholarships for our members pursuing higher education or continuing education.
Request for Action:
MDEF is planning an airline ticket raffle.  Details are still being arranged, but we want to offer Board Members the opportunity to participate in and promote this fundraiser that supports our scholarship funds.
Vote Needed:
No

Instead of an airline ticket, raffle will be a 50-50 type. 

The raffle will be used to achieve 100% Board member participation with annual donation to MDEF. 

Drawing will be final day of FNCE. Board members may either drop off tickets to MDA booth at FNCE or mail in advance to Sue Lewis.  Tickets cost $2 each.
Strategic Goal (1), Strategy (1-3):

Name: Kim Dong
Board Position: President
Time Allotted: 5 minutes
Agenda Item: FNCE Booth

Background information: ADA has given MDA a booth at the FNCE Expo Hall. The booth will represent MDA and have information from the following committees/groups: MDEF, Membership, Public Policy, and Volunteers. We would like board members to sign up for at least one hour to work at the booth and meet members. Expo hours are: Sun 9-3, Mon 9-3, Tues 9-1.
Decision to be made:

ADA will give MDA one expo/conference pass and four expo hall passes. We need to determine who should be given these passes.

Vote Needed:

No

Agreed upon by board that Maureen, Administrative Director, will get conference expo pass because it is in her contract to go to FNCE. 

Kim Dong, President, to send out electronic request for board members to man MDA booth for at least one hour and to also solicit interest from board first for Expo Hall passes.

Agreed that it is a good idea to sell diet manual at our FNCE booth. Maureen to look into ways to accept payment by credit card at FNCE.

Strategic Goal (1), Strategy (1):

Name: Kim Dong
Board Position: President
Time Allotted: 10 minutes
Agenda Item: Maureen’s extra hours

Background information: Maureen worked double the hours for 4 weeks around ANCE 2010.  She was unable to take additional hours off to compensate for this additional time she worked.
Decision to be made:

Should we pay Maureen for her additional hours ($2,769.23 total)?
Vote Needed:
Yes
Motion by Sue Lewis passed to:

Pay Maureen in full for extra hours worked for ANCE 2010.

Update next contract to reflect changes in MDA needs.

Plan to report hours monthly so the President can make decisions proactively.
Strategic Goal (1), Strategy (2):

Name: Kim Dong
Board Position: President
Time Allotted: 5 minutes
Agenda Item: March/April Board Meeting

Background information: The spring board meeting is important to use as a time to develop work plans and budgets for the next year. It works best on a Saturday and we plan to have it in Norwood, MA.
Decision to be made:

Are board members interested in having it on Saturday, March 26th, the day after ANCE?  We could have a board dinner/get together on Friday night.  We could look into costs of staying overnight for those that need to and then have a ½ day board meeting on Saturday starting in the morning.  To fund this, MDA will receive a FNCE rebate from ADA ($10/full week paid attendee from MA; $1/full week paid attendee not from MA; $5/paid Expo booth; $3/paid Product Market Place booth).  Back up date: Saturday, April 2nd 
Vote Needed:
No

Agree to hold meeting on 3/26 and use rebate funds for any needed overnight stays.

Strategic Goal (1), Strategy (3):

Name: Kim Dong
Board Position: President
Time Allotted: 5 minutes
Agenda Item: Volunteers

Background information: We are continuing efforts to engage more volunteers.  Gisele and the Volunteer Committee are working hard to get new volunteers but we need to have volunteer opportunities available.
Request for Action:
· All committees must submit volunteer opportunities to Gisele by October. We will need this at our FNCE booth to engage members and have them sign up for opportunities.

· Vanessa Cavallaro will lead a Workshop on Managing Volunteers, which is scheduled for Wednesday, October 6th. We hope to have all Volunteer Liaisons and as many committee members as possible attend. 
Vote Needed:
No
Please note that more specific and defined opportunities get filled more readily. 

Plan to collect submissions: Vanessa and Gisele are currently working on the template for the document to have committees submit their volunteer opportunities.  Gisele had a call with her committee on 9/15 and will report back to Vanessa feedback on the current template.  Once this is done, Vanessa/I will email this out to the board to get opportunities to Gisele by Oct in time for FNCE.  
Strategic Goal 2: The public looks to and chooses registered dietitians as leaders and experts in food and nutrition

Strategic Goal (2), Strategy (3):

Name: Kim Dong
Board Position: President

Time Allotted: 20 minutes
Agenda Item: Sponsorship

Background information: In the past, there have been discussions regarding the initiation of a sponsorship position in order to search for new sponsors and maintain relationships with current sponsors.  Many people think sponsorship is important to continue to provide quality educational opportunities for our membership and at reduced costs. Currently, we have primarily used sponsors to help fund activities for ANCE. A few educational activities have been sponsored in the past by New England Dairy Council, Vitasoy, etc. Many board members have felt that we could expand and use sponsors for additional educational opportunities. Based upon online board discussions in July, we developed a Sponsorship Committee.
Request for Guidance:
The Sponsorship Committee decided to allow sponsorship of additional educational events from ANCE sponsors. We decided that if none of our members had issues with ANCE sponsors, we should be ok with allowing them to sponsor additional events. This year, we have agreed to have Yakult, New England Dairy Council, and Chobani sponsor events. Written contracts of expectations have/will be drafted for each event. Levels of sponsorship and guidelines of allowable sponsorship activities have been drafted.
Decision to be made:

· Should we allow sponsorship of other MDA activities (e.g. diet manuals) or just limit to educational events?
· Should we allow sponsorship from other companies? How far do we want to grow sponsorship?
· Keeping in mind that maintaining relationships with current sponsors and seeking additional sponsors takes a lot of time to nurture, we assume that these responsibilities are probably more than most volunteers can handle. Do we hire someone to do this?
· If we decide to hire someone to do this, Maureen has offered to do this in addition to her current responsibilities.
Vote Needed:
Yes

Board agreed to delay any decisions on this issue until a plan is created that merges strategic growth and corresponding fiscal needs.

If we proceed in the future, the sponsorship committee will need to determine guidelines for: 1) approving companies we solicit, 2) sponsor visibility among our constituency

If we decide to proceed with hiring someone for this position, we agreed to consider commission-based compensation and holding an open application process.
Strategic Goal 3: Empower members to positively impact the health of Massachusetts residents

Strategic Goal (3), Strategy (2,3):

Name: Cynthia Bayerl
Board Position: State Policy Coordinator
Time Allotted: 5 min
Agenda Item: MDA BOD committees focus on public policy 

Background information: Due to the importance of health care reform on the state and national level, the MDA BOD made the decision that public policy would be the major area of focus for MDA for 2010-2011. Each committee was asked to identify one area where they could support public policy. Each committee submitted one activity for the upcoming year, which was approved by the BOD. 

Request for Guidance:
MA food/nutrition bills passed:

1. Food Policy Council - A statewide group will be formed. MDA PPP should review the categories and nominate a member who meets one of these criteria (ex: academic, researcher). The MA Food Policy Alliance is the supporting advocacy branch of the food council. Anyone can be a member. Cynthia Bayerl (DPH) and Bonita Ohlke (DAR) already serve on the alliance. 

2. School Nutrition – A subcommittee of the Wellness Advisory Board (DPH) will draft nutrition standards for a la carte food. Pat Bebo and Cynthia can keep us updated as to any action, which MDA could support. The Commissioner of Public Health and Medical Director are convening a subcommittee of the Wellness Advisory Committee to draft. The standards deadline is December 2010; with hearing before the Public Health Commission is January 2011. MDA PPP can prepare letter of support or suggest further modification once the standards are available for public comment. Kim Dong, President, or her appointee could propose to testify at the hearing. 
Request for Action: 

The MDA public policy panel (PPP) wants to thank all the MDA committees who included public policy in their upcoming years work plan. We need the committees to identify if any technical assistance might be needed to implement. If any committee anticipates that they will need assistance please notify me before September 21st, which is the next PPP meeting. The PPP anticipates that it will need additional volunteers and will contact Giselle with a list of activities with a range of time commitment. If any member of the BOD knows of a member who might like to become involved with the PPP, please email Cynthia Bayerl (CTBayerl@Yahoo.com). 
Vote Needed:
 No

Food Policy Council – Cynthia plans to send an e-mail to members regarding this opportunity and offer to discuss involvement with committee/potential of sending letter of support.
School Nutrition - Pat Bebo plans to draft a letter of support for school nutrition and will try to connect with RDs in school foodservice.

Other Business

1. New Business: 

2. Old Business:

3. Next meeting:  

Tuesday, December 7, 2010

Healthy Habits Kitchen

36 Washington Street

Wellesley Hills, MA 02481

(781) 235-6325
Dinner: 5:30pm, Meeting: 6pm

Additional meetings: Saturday, 3/26 in Norwood, MA and Monday, 6/27 location TBD

4. Meeting adjourned

Appendix A

Bigby Letter

Appendix B

MDA Budget – Budgeted vs Actual 2010
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