
	Massachusetts Dietetic Association 

Board of Directors Meeting Minutes

Tuesday June 17th 2008


	Meeting Details 


Date: Tuesday June 17th 2008

Time: 6:30 PM

Location: Sebastian’s Interactive Kitchen 

Address: 157 Seaport Boulevard, Boston MA 

Directions: http://www.sebastians.com/Cafes/Images/Document/IKDirections.pdf
Phone: (888) 563‐8334

Presiding: Pat Bebo, MS, RD, LDN

Recording: Melanie Cohen, MS, RD, LDN

Present: Gail Oliveria, Ashely Bade, Katherine Mahon, Sharon Collier, Vanessa Ludlow, Kara Becker, Laurie Danca, Kim Dong, Corinne Dobbas, Dustin Burnett, Laura Grande, Janel Ovrut, Colleen Timmons, Sue Lewis, Jessica Lane, Denise Conforti, Mayra Seyfarth, Cynthia Taft Bayrul, Jose Wendel, Rena Prendergast, Elaine Lyons, Mary Harrity, Andrea Gulezian, Vanessa Cavallaro, Sarah Hess, Erin Coffield, Alison Brooks, Leslie Oliver, Peggy O'Shea Kochenbach, Joan Salge Blake, Inger Hustralid, Kendrin Sonneville.  

	Strategic Plan:


Vision

MDA members are the leading source of food and nutrition services

Mission

The Massachusetts Dietetic Association promotes optimal nutrition and well being for all people by advocating for its members

Values

· Customer Service Focus: Operates with consideration for the needs and expectations of internal and external customers

· Integrity: Acts ethically, with accountability and attention to excellence

· Innovation: Fosters an environment of positive change through creativity and continuous improvement

· Life-Long Learning: Takes personal accountability for own competence and seeks opportunities for continued learning

· Collaboration: Promotes open dialogue, cooperation and the sharing of knowledge

· Inclusivity: Demonstrates respect and sensitivity toward and appreciation for , the backgrounds, differences and points of view of others

· Social Responsibility: Guides decisions and actions by considering economic, environmental and social implications 

Strategic Goals

#1: INCREASE AND RETAIN DIVERSE MEMBERS BY INSURING WE MEET THE NEEDS OF MDA MEMBERS

#2:  POSITION MDA MEMBERS TO BE THE PREFERRED PROVIDER OF FOOD, NUTRITION AND OTHER RELATED SERVICES

#3:  MAXIMIZE THE FISCAL MANAGEMENT OF ORGANIZATIONS TO ACHIEVE THE GOALS OF THE ASSOCIATION

#4:  STRENGTHEN MEMBERS INVOLVEMENT IN THE ORGANIZATION INCLUDING THE BOARD, COMMITTEE, AREAS (DISTRICTS) AND PROFESSIONAL ISSUES

#5: MDA AS LEADING PROVIDER OF PROFESSIONAL EDUCATION FOR DIETETICS AND NUTRITION

#6:  INCREASE MDA MEMBER INVOLVEMENT AND GRASSROOTS ADVOCACY AND ACTIVISM FOR STATE AND NATIONAL POLICY AND LEGISLATIVE ACTIVITIES

	Meeting Minutes


Minutes of Last Board of Directors Meeting can be found on the MDA web site. 

Vote Needed: The voting members of the Board need to vote to approve minutes of March 8th 2008 meeting. 

	Consent Agenda Items:


Consent agenda, including past meeting minutes, accepted by board vote. 

#1: INCREASE AND RETAIN DIVERSE MEMBERS BY INSURING WE MEET THE NEEDS OF MDA MEMBERS

Strategic Goal (#): 1

Name: Jessica Lane

Board Position: Director Technology

Agenda Items:  Website & Email

· Website Update & New Content Owners

· Background information: website launched on May 1, 2008.  Content development and management is ongoing.  Goal is to keep website fresh and current with new information to keep members coming back. 

· Content owners have been identified based on content needs of website [see Content Owners.xls attached].  Each board member is encouraged to regularly view pertinent areas of the website and provide content updates/revisions for their area.  A few content owners will likely need direct access to update their section in a more timely manner (i.e. Director, PR with current MDA PR initiatives).

· These Content Owners will be invited to join the Technology committee to be trained on content entry as well as have a direct voice in continuing development of the website.  

· NEW Email Addresses 

· Background information: With the new website launched, we changed our url (www.eatrightma.org) and therefore needed to change email address for Admin. We now have 10 email addresses at eatrightma.org and they have been assigned to board positions that receive email through the website.  Each board member assigned to an email address will be responsible for checking the email regularly during their term.  [see attached]

Strategic Goal (#): 1 




Name:  Mary Harrity



Board Position: MDEF

Agenda Items:  Scholarship Update

· Scholarships

· MDEF wishes to announce three scholarship recipients for 2008.  

· Sodexho Undergraduate – Amy M. Boyce

· Sodexho Graduate – Stephanie Saullo

· MDEF – Ashley Reynolds

#2:  POSITION MDA MEMBERS TO BE THE PREFERRED PROVIDER OF FOOD, NUTRITION AND OTHER RELATED SERVICES

Strategic Goal (#): 2; 6

Name:  Rena Prendergast

Board Position: Nutrition Board

Agenda Items:  Pick up an “Ag Tag” brochure and consider changing your car license plate to support the Agricultural Trust Fund.

· Title: MA Dept of Agricultural Resources “Ag Tag”


Background information:   The Agricultural Trust Fund will fund programs and 
services to help the agricultural community of MA remain sustainable and 
vibrant for future generations.


Choose to support a specific organization – including the following:

Mass Ag in the Classroom; or N.E. Small Farm Institute; or Northeast Organic Farming Association


Benefits include:


The preservation of 520,000 acres of open space…


13,545 jobs and the value local agriculture has on the MA economy…


Shrinking our carbon footprint by reducing the distance our food travels to 
market.


Fresher food!

Strategic Goal (#): 2,3

Name:  Pat Bebo

Board Position: President

Agenda Items:

· Title: New England Diet Manual for Long Term Care

· In January/February a national call for authors was submitted to revise the NEDMLTC . The committee reviewed the resumes submitted and offered $350, registration for the 2009 MDA annual meeting and a completed Diet Manual.  Six authors from around the country have begun work on the revision.  The goal is to presell the manual in the fall and complete delivery by Dec 2008.  The authors are:

· Ellen Butler Beverly, MA

· Melanie Cohen, Sturbridge MA

· Nanna Cross, Chicago, IL

· Carol Elliot, FL

· Lindsley Getchell, Maine

· Gail Savy, Peabody, MA

· Leslie Oliver agreed to work as the manager for the project which includes regular communication with the authors, managing timelines and making sure the product is delivered to printer in a timely manner to the completed product will be available to our customers by the promised due date. For this the committee voted to enter into a separate contract for $700 until completion of production. At that point the regular contractual agreement with MDA will be in place with all responsibilities for the manual in force.

· MA CD-HCF Chair Helen Long responded to the close out of the 2003 Diet Manual agreement. She appreciated the information, was happy to hear that all DM were sold and looks forward to working with MDA in the future.  She will co-chair the group for 2008-2009.

#3:  MAXIMIZE THE FISCAL MANAGEMENT OF ORGANIZATIONS TO ACHIEVE THE GOALS OF THE ASSOCIATION

Strategic Goal (#): 3

Name:  Mary Harrity



Board Position: MDEF

· Goal #3 – Fiscal management

· MDEF is planning two further fund-raising activities in the near future.  These include a gathering at a Lowell Spinners game August 19 (contact Renee Brunellle), and a Beer Tasting at Harpoon Brewery October 7.  We hope to see you there!

· MDEF raised $451 in sales at Annual Meeting, and $146 from registration check-offs.  Thanks to all who contributed to our fund!

· Recipients of our prizes were Cynthia Bayerl (Cranwell Spa day), Joan Conklin (Trader Joe’s Gift Certificate), and Julia Rivers (Chili’s Gift Certificate).

Strategic Goal (#): 3 

Name: Kara Becker

Board Position: Director of Member Communications

Agenda Items:

· Printer for Today@MDA Newsletter: 


Leslie received a quote from The Pressroom, a printer in Gloucester, MA for 
printing of the newsletter

We are in the process of evaluating the quote and comparing it to our current printer, Crouse Printing & Mailing 

#4:  STRENGTHEN MEMBERS INVOLVEMENT IN THE ORGANIZATION INCLUDING THE BOARD, COMMITTEE, AREAS (DISTRICTS) AND PROFESSIONAL ISSUES

      Strategic Goal (#): 4

Name: Kimberly Mirsky


Board Position:  Awards Chair 

Agenda Items:

· Title: Awards Update 


Background information:  MDA awards were given at an awards reception held 
in conjunction with the annual meeting.  Student awards were given at a 
separate MSDA meeting due to timing of the annual meeting.  Award winners 
are as follows:  RYDY’s are Tricia Silverman and Kendrin Sonneville.  Annie 
Galbraith Outstanding Dietitian Award is Patt Samour.  Student awards are 
Laura Grande for Dietetic Internship, Jen Locke for Coordinated Program and 
Anna Trioufanova for Didactic Program in Dietetics.  Nancie Herbold was 
awarded the Outstanding Dietetic Educator Award.  

Strategic Goal (#): 4

Name:  Jill Tobacco

Board Position: Delegate

Agenda Items: Outcomes of the Spring 2008 HOD meeting (see attachment for report)

#6:  INCREASE MDA MEMBER INVOLVEMENT AND GRASSROOTS ADVOCACY AND ACTIVISM FOR STATE AND NATIONAL POLICY AND LEGISLATIVE ACTIVITIES

Strategic Goal (#): 6

Name: Vanessa Ludlow


Board Position: State Policy Rep

Agenda Items: Annual Meeting of Introduction with the Governor


· Title: 


Background information: One of our goals is to have an annual meeting of the 
governor without “an ask” but rather to establish MDA as a resource on 
food/
nutrition issues.


Our meeting was requested in March, passed onto Secretary Bigby who then 
passed it onto Commissioners John Auerbach of DPH and Julia Kehoe of DTA 
to take on their behalf.  We are waiting to be contacted.

Strategic Goal (#): 6

Name: Vanessa Ludlow


Board Position: State Policy Rep

Agenda Items: MassHealth Reimbursement for MNT


· Title: 


Background information: MassHealth had begun reimbursing for MNT last 
summer and many community health centers and hospitals were still not aware 
that this changed, therefore were not taking advantage of getting paid by 
MassHealth. We have communicated this to members of MDA, and community 
health center leaders. From those that responded, most are billing MassHealth 
for MNT, some were not aware and planned to investigate this option, while a 
few were stuck in communication limbo with their billing departments. 


Coming Soon MassHealth to develop language for MNT (what diagnoses this 
includes and who eligible providers are). There will be an open comment period 
for which we will craft a message on behalf of MDA members. 

	Discussion Items: 


#1: INCREASE AND RETAIN DIVERSE MEMBERS BY INSURING WE MEET THE NEEDS OF MDA MEMBERS

Strategic Goal (#): 1

Name:  Jessica Lane

Board Position: Director Technology

Time Allotted: 10 min

· Agenda Item:  Supporter Membership for MDA

Background: 


Website launched on May 1, 2008 which limited access to jobs, events (among 
others) to MDA members only.  Since then, MDA has received inquiries and 
feedback from other New England area affiliate members who desire a way to 
access MDA info without giving up their primary state affiliation.


Leslie inquired with Connecticut to see what they do and learned of the 
Supporter Membership status which appears to be approved by ADA. [see 
attached document with CT Supporter Membership details] [From Pbebo, also 
queried other affiliates on this issue and a summery of responses is also 
attached]

Request for Guidance:


Do we create supporter membership?  YES or NO 


If yes, at what level of security and what price? 

Request for Action:


Create Supporter membership at $?? per year


Mimic security of MDA member

Decision to be made:


Create Supporter Membership and at what level (price/security)

Vote Needed:



Technology committee to determine supporter membership guidelines with 
board vote as needed in the future. 

#2:  POSITION MDA MEMBERS TO BE THE PREFERRED PROVIDER OF FOOD, NUTRITION AND OTHER RELATED SERVICES

Strategic Goal (#): 2

Name:  Inger Hustrulid

Board Position: president-Elect

Time Allotted:  10 minutes

· Agenda Item:  Triathlon 

· Background:

· Please read this email: 

Hello!   I represent a large and diverse body of people who are excited and supportive of the opportunity to start a triathlon in Cambridge.  We came across your name when searching the American Dietetic Association website for Nutrition Professionals in the area.  Furthermore, we were led to the ADA site by the General Mills Foundation, who is partnered with the ADA for the Champions for Healthy Kids grant.

The "Charles River Challenge" (CRC), a not-for-profit (EIN:  

26-2053333), is an Olympic time-trial event, that will provide access to school-aged children through professional athletes.  As an optional  

relay, the CRC will have a projected cut-off of 1500 participants.   

Monies raised through the event will primarily benefit the Cambridge Community Foundation with a special interest towards Emergency Services and Youth Services.  Dave McGillivray (Director of the Boston

Marathon) will be the CRC race director.  Such an event, in and along the Charles River, the ultimate location for a world class event, will quickly become a world renowned event.  We are very excited to establish an event that will celebrate - the River (Charles), open spaces, and healthy living. We are working closely with the Cambridge Community Foundation, the Charles River Conservancy, the Charles River Watershed Association, MIT, and many others, to establish the best possible event that we can.

I am reaching out to you because we are looking to bring on a person with your expertise in Sports Nutrition, Healthy Eating, etc. to help guide us as we aim to make the triathlon North America's foremost event advocating, amongst other things, health living.  With the event opened to school-aged children, we envision helping to influence the youth of Greater Boston to take upon a healthier lifestyle and to hopefully partake in this annual triathlon, at least once. We are writing -  grants, press releases, and establishing a more thorough website that will all need your valued, nutritional, input.

We are also making the CRC a green event, adhering to the standards set by the the Council for Responsible Sport (http://www.responsiblesporting.org).

Should you find this opportunity worthwhile and want to take part, we will likely offer you an opportunity to join its, not quite formed, board of directors.

I look forward to your response and, should you like, the opportunity to meet with you to discuss this further.

Cheers!

Mitch

Founder & Executive Director

Charles River Challenge

PO Box 381589

Cambridge, MA 02238

Fax 617-449-9609

http://www.CharlesRiverChallenge.org
· Both Inger Hustrulid and Vanessa Cavallaro are part of their “Health Team”

· Request for Guidance:

· Is this something we want to participate in? 

· What things should we request for in our participation? 

Inger and Vanessa will bring more information to the board after they attend the first meeting. 

#3:  MAXIMIZE THE FISCAL MANAGEMENT OF ORGANIZATIONS TO ACHIEVE THE GOALS OF THE ASSOCIATION

Strategic Goal #3: 

Name:  Susan Lewis   




 

Board Position: Treasurer

Time Allotted: 10 minutes

 Agenda Item: 

· Background information:   The budget update is attached for the group’s review. Thus far, no committee or position has exceed their budget allocation.  Treasurer’s recommendations are also included.

· The proposed budget for 2008-2009 is attached for Board Approval.

** Re: Congress Trust Balances:   Because we are dealing with continual sale of stocks/bonds, the account’s market value will fluctuate daily.


Vote needed: Yes, Board vote needed for 2008-2009 Budget


Board vote accepted 2008-2009 Budget. Finance committee to review potential 
alternative methods of investing. 

Strategic Goal (#): 3

Name:  Pat Bebo

Board Position: President

Time Allotted:  5

Agenda Item:  Salary increase for Administrative Director

Background:



In April of 2007 past president Peggy O’Shea Kochenbach presented a new 
administrative director job description to the BOD, which was approved. Within 
the description it is noted that the administrative director would have a contract 
review every 2 years. This was done in June of 2007.  However it was also noted 
that the BOD would do a salary review to determine if an increase in yearly 
contract salary was warranted based on off-cycle review performance and the 
association’s fiscal health.  

Leslie has proved over and over again that she is a highly valuable and valued employee of MDA.  She streamlined the annual conference procedure so much so that many from the committee are more than willing to continue. She also handled the transition to the new website professionally with many concerned non-members, vendors and out of state ADA members voicing dismay over the changes.  Leslie handled all with dignity and genuine concern for their issues while maintaining complete allegiance to MDA and its policies. These are but two of the many instances during the year that Leslie has proven her value. Her day to day handling of all MDA business is always accurate, professional and well-balanced.  I am recommending that we offer Leslie an increase for FY 08 to acknowledge the valuable work she does for the association.

                       Request for Guidance:


Does the BOD feel that we are in a position to award an increase?

Request for Action:

Decision to be made:


Percent of increase

Vote Needed:


Yes.

Since a contract was signed for a two year term and this is the interim year, at this time an increase would not be part of the contract. At the end of the two year contract, a performance evaluation will be completed and a potential change in the contract. MDA would like to start the negotiation process soon. No vote needed at this time. 

#4:  STRENGTHEN MEMBERS INVOLVEMENT IN THE ORGANIZATION INCLUDING THE BOARD, COMMITTEE, AREAS (DISTRICTS) AND PROFESSIONAL ISSUES

 Strategic Goal (#): 4

Name: Andrea Gulezian,  June 2008 

Board Position: Liaison to COP and Area Associations

Agenda Items:  1

Time Allotted:  15 min

· Agenda Item:  District Cooperative Agreement

· Background:

 Over the past year the MDA has been trying to assist the Areas with tax status options (501c3 and 501 c6) as well as to help them decide if they wanted to incorporate as a separate entity or to become part of MDA which we thought would mean to relinquish most of their autonomy.  After much research and discussion with the areas we found that the process for setting up any of the above entities was time consuming and costly and most leaders in the Areas did not feel qualified (nor did I) to make the decision about how each area should proceed.  I contacted ADA to try to find out what other states might be doing in this regard.  Fortunately ADA has recognized this to be a situation in other states so the lawyer for ADA drafted a “Principal of District Cooperation” which is a document/template that helps the affiliate become more unified with the state association.  I discussed some options with ADA including allowing the areas to maintain their own bank accounts yet be accountable to MDA and MDA accountable to the districts. This seemed to be one of the larger issues. I used the template to draft an agreement to see if this could occur. After a meeting with me, Andrea Gulezian and Pat Bebo, Sue Lewis, Linda Davenport and comments form Leslie Oliver, we revised the template/document to addressed the needs of the districts and MDA including having the districts come under MDA to allow them to have tax exempt status (not have to set up their own organization but to be able to report and file under MDA’s). The document was sent out with the agenda and discussed at the March BOD meeting and I asked for comments.  I adjusted the document with the BOD members concerns and sent it off to the ADA lawyer for comments, suggestions and content.  ADA sent back suggested changes and I implemented those into the document that you have today.

· Request for Guidance:  Please read the final draft of the “Principal of District Cooperation”.  

· Request for Action

· Decision to be made:

· Vote Needed: Would like to vote on the acceptance of this document so that the Area’s can come on board beginning in FY “09.

Board vote approved the “Principal of District Cooperation”. Next, it will be provided to the affiliates for their approval.  

#6:  INCREASE MDA MEMBER INVOLVEMENT AND GRASSROOTS ADVOCACY AND ACTIVISM FOR STATE AND NATIONAL POLICY AND LEGISLATIVE ACTIVITIES

Strategic Goal (#): 6

Name:  Vanessa Ludlow

Board Position: State Policy Representative

Time Allotted:  

· Agenda Item:  New Grassroots Language from ADA

· Background:


New grassroots public policy initiative from ADA introduced last summer 
recommended we replace our old legislative language, positions, and 
responsibilities with new language positions and responsibilities. Job 
description and P&P needed to be updated accordingly.

· Request for Guidance:


BOD to review revisions made to job descriptions, responsibilities and policy 
and procedures impacted by the new grassroots language.


Request for Action:

· Decision to be made:


Approve revision to job descriptions, responsibilities and policy and procedures 
impacted by the new grassroots language.

· Vote Needed: Yes

Board vote approved the revisions to job descriptions, responsibilities and policy and procedures impacted by the new grassroots language.

Strategic Goal (#): 6

Name:  Vanessa Ludlow

Board Position: State Policy Representative

Time Allotted:  

· Agenda Item:  Reimbursement committee dissolved into reimbursement leader expert

· Background:

· New grassroots public policy initiative from ADA introduced last summer recommended we replace our old reimbursement committee into a new, non voting position for a member leader expert. 

· We’ve had difficulty past 2 years finding someone for this position. This year we had a volunteer initially who felt her knowledge, experience were inadequate so she didn’t continue on. 


Request for Guidance:


BOD to review revised role of reimbursement member leader expert under the 
public policy committee as an appointed, non-voting member. We would 
include one of the responsibilities as joining the ADA’s nutrition services 
coverage team to serve as resource of information, access to experts, updates 
on major reimbursement issues. 


Board vote approved for the reimbursement chair position to be dissolved and 
instead be part of the Public Policy committee as a reimbursement leader 
expert. They will join the ADA's nutrition services coverage team. 

Strategic Goal (#): 6,2

Name:  Pat Bebo

Board Position: President

Time Allotted:  5 minutes

· Agenda Item:  John Stalker Institute

· Background:

· The John Stalker Institute at Framingham State College is the leading provider of professional opportunities to school nutrition and school health professionals in the Commonwealth. They have been providing this service in collaboration with MA DOE for 20 years.  MDA has had a spotty attendance at the advisory board meeting that takes place once a year and sets the agenda direction for ongoing offerings by the institute.  The director, Pat Luoto would like MDA to be a regular presence at the yearly meeting.  This year’s meeting took place on June 11 at Framingham State College, the attendees included many RDs that function in several capacities with in school food service and education.  The agenda was focused on determining a future direction for the institute. I would like to volunteer to be the ongoing representative for MDA at this yearly meeting.

· Decision to be made:

· Would that be acceptable to the BOD?


Question if this was voted on in the past to send the Director of 
Education. This will be checked and discussed in the future. 

Strategic Goal (#): 6

Name:  Pat Bebo

Board Position: President

Time Allotted:  5 minutes

· Agenda Item:  Elvira Johnson as MDA rep on Executive Board of the Diabetes Coalition of Massachusetts

· Background:


Email form EQ JOHNSON:

I have been elected to the Executive Board of the Diabetes Coalition of Massachusetts, DCOM. http://www.diabetescoalitionma.org/index.html
This is a very mixed group of payers and providers that is setting the course for DM in MA. This is where I heard about MassHealth, met leaders & advocated for MNT with support from many non-RDs. 

Would MDA want me to be the official representative to this group?  There are 6 meetings/year and minimal expenses - mileage. 

Personally, I am going to make connections for my consulting business but would be more than happy to officially be the MDA voice for RDs on the Board. 

Nurse educators, podiatrists, MDs and other providers are already represented and leaders are eager for MDA involvement.

· Request for Guidance:

· In light of multiple discussions about MDA representation on different coalitions does the board feel that this is appropriate and should we make this a more official policy as to how we would reimburse other members who might take on similar roles?

· Request for Action:

· Decision to be made:

· Would that be acceptable to the BOD? What account should the mileage reimbursement be drawn from?

· Vote Needed:

No vote needed. Current President has approved position and mileage reimbursement with reports to be given back to MDA from Elvira after she attends any meetings.  

	Other Business


· New Business: set up of committees going forward. 

· Bylaws: Committee will consist of Inger, Sue, Alison and Corinne. 

· Strategic planning with a subcommittee for finance: Committee will consist of Pat, Sharon, Sue, Catherine and Sue Laramee. 

· Crosssover event

· Old Business

· Future Meeting Dates: TBD

· MDA Annual Meeting: March 19 and 20 at 4 Points Norwood

· Meeting Adjourned at 9 PM. 



