


	Massachusetts Dietetic Association
Board of Directors Meeting



Meeting Venue: Union Street Restaurant
107R Union Street
Newton, MA02459
Upstairs Room
www.unionst.com

Date:  Wednesday, December 14, 2011
Time:  5:30 pm Dinner, 6pm Meeting Starts
Presiding:  Denise Conforti Lawson
Recording:  Vanessa Kane-Alves
Present: Kerri Hawkins, Linda Davenport, Maureen Gonsalves, Cynthia Bayerl, Jillian Regan, Carrie Jennis, Kim Dong, Meghan Ariagno, Erica Stevens, Peggy Leung, Melanie Mott, Nicole Cormier, Casey Lewis, Melissa Page, Abigail Lundin, Gisele LeBlanc, Pat Bebo, Sarah Conca, Jenny Karl, Nancy Fisher, Laura Judd, Mary Jane Rogalski, Emily Dionne, Rena Prendergast, M. Sheila Sallwan, Rubina Husain, Margaret Lovesky 

	Strategic Plan:




VISIONOptimize the health of Massachusetts residents through food and nutrition

MISSION
Empower MDA members to be Massachusetts food and nutrition experts and leaders

VALUES
Member-centered	Exceed members expectations, foster a sense of community, cohesion and connectedness 
Accountability	Ensure organization is fiscally and socially responsible, organizationally aligned and adheres to the highest standard of integrity
Innovation			Embrace change with creativity and strategic thinking
Social Responsibility	Make decisions with consideration for inclusivity as well as environmental, economic and social implications 

Goal 1: Members and prospective members view MDA as key to professional success
Strategy 1: Provide and support a variety of innovative professional development opportunities for career success 
Strategy 2: Provide a range of leadership and volunteer opportunities to enhance knowledge and skills for success in practice, workplace and communities 
Strategy 3: Recruit, engage, and maintain a diverse member base

Goal 2: The public looks to and chooses registered dietitians as leaders and experts in food and nutrition
Strategy 1: Build upon and strengthen organizational identity 
Strategy 2: Empower members to enhance the visibility of registered dietitians to both the general public and other health professionals
Strategy 3: Establish and strengthen strategic partnerships to further MDA and ADA initiatives 

Goal 3: Empower members to positively impact the health of Massachusetts residents
Strategy 1: Impact food and nutrition policies and programs  
Strategy 2: Provide opportunities for members to participate in the legislative process
Strategy 3: Establish and strengthen strategic partnership to further MDA and ADA initiatives 


	Consent Agenda Items:




Strategic Goal (1), Strategy (1): 
Name: Linda Davenport, RD, LDN, CDE
Board Position: Liaison to COP and Areas Associations
Agenda Items: Brunch Meeting for COP and Area Associations Nov 5, 2011 
· Background information:
· Small group met, President, President-elect, Liaison-elect, Members representing NEMDA, SEMDA and Vegetarian Practice Group. Activates of each group was discussed and encouraged to apply for grant monies from MDA to support their efforts. Another brunch meeting is being planned for Jan 28 or Feb 11, 2011

Strategic Goal (1), Strategy (1,3): 
Name: Melissa Page
Board Position: President, Massachusetts Student Dietetic Association
Agenda Items: MSDA Updates/Events
· Background information:
· The Massachusetts Student Dietetic Association is a student run affiliate of the MDA that works to promote student visibility, support networking engagements, and provide professional opportunities to up-and-coming nutrition professionals.

· MSDA Fall Meeting/Picnic in the Park:
When:  Sunday September 18th, 2011
Where:  Boston Common
The MSDA hosted a picnic in the Common to kick-off the fall semester.  Twenty-two members were present from programs all around the Boston area, including Tufts, BostonUniversity, BethIsraelDeaconessMedicalCenter, and SimmonsCollege.  The event was a potluck, so we enjoyed many delicious treats while soaking in the beautiful warm weather.  We also played several games of bocci ball and planned events for the rest of the year.

· The 8th Annual Dietetic Internship Selection Workshop:
When:  Friday October 28th, 2011
Where:  BostonUniversity’s SargentCollege
The 2011 DISW was, yet again, a great success.  Every year the MSDA organizes an informational workshop for all dietetic students applying to dietetic internships in the New England area.  We hosted speakers and program directors from all across New England to come and share valuable information with students to help them secure a dietetic internship.  Joan Salge Blake MS, RD, LDN and Julie Robarts MS, MPH, RD, LDN gave a wonderful presentation about the keys to getting matched and also participated in a career panel with other program directors.  At the end of the workshop, we hosted a networking session where students could ask questions with program directors on a one-to-one basis.  Eleven programs were in attendance, including Tufts Medical Center/Frances Stern Nutrition Center, University of Rhode Island, The Sage Colleges, Massachusetts GeneralHospital, SimmonsCollege, University of New Hampshire, Mt.Auburn, Sodexo, and Sodexo Distance Education.

We had a fantastic turnout, with 120 student participants.  All of the funds from the DISW will go towards MSDA events for the 2011-2012 year.  Both program directors and students gave us great feedback, especially on the content of the workshop.  Next year we hope to extend the time of the workshop to accommodate the high volume of students during the networking session.

· Fall Member Meeting:  Slow Food, Nutrition, and YOU!
When:  Wednesday November 30th, 2011
Where:  TuftsMedicalSchool, SacklerBuilding

The most recent MSDA member meeting focused on the importance of Slow 
Food and how this relates to our careers as dietitians.  We were happy to have Wendy Mainardi of Slow Food Boston talk to us about the concepts of Slow Food and her beekeeping hobby.  Drew Love, from the Massachusetts Farmer’s Markets, discussed how farmer’s markets are creating incentives enabling SNAP eligible customers to use EBT benefits for purchasing fresh produce at the markets.  He also discussed the importance of the 2012 Farm Bill and how this can influence the funding and availability of fresh fruits and vegetables for low-income patients.

Last but not least, Jessica McGovern RD, LDN and a graduate of the Johnson and Wales culinary program, gave a fantastic knife skills demonstration.  She showed us the in’s and out’s of knives and how to use them safely and properly.  We used those skills to make fall cabbage slaw and pico de gallo.  The event was very informative and we had a great time chopping vegetables and socializing.

· Upcoming Events:
The MSDA is already planning and organizing for an exciting spring semester, full of fun events:
· January:  Stay Active Member Event at SkyZone Indoor TrampolinePark
· February:  Spring Member Meeting—Public Policy and YOU!
· March:  Social Event at Boston Beer Works
· April:  The 5th Annual Career Development Workshop
· May:  Spring Member Meeting

Strategic Goal (1), Strategy (1): 
Name: Pat Bebo
Board Position: Delegate
Agenda Items: Outcomes of Fall 2011 Meeting
· Background information:
· Please see attached reporting sheet (Appendix A) on the outcomes of the Licensure and Interdisciplinary Teams Mega Issue discussion.
Strategic Goal (1), Strategy (1): 
Name: Pat Bebo
Board Position: Delegate
Agenda Items: Ethics Education Toolkit – Resources
Background  information:
The Ethics Education Toolkit assists dietetics educators and practitioners in providing information to current and future members and credentialed practitioners about the ADA/CDR Code of Ethics for the Profession of Dietetics. This toolkit includes a power point presentation, script, activities and handouts for download. As a reminder, all the ethics materials are housed on the general Code of Ethics page (www.eatright.org/codeofethics ).

Goal (1), Strategy (3):
Name: Emily Guertin, Casey Lewis
Board Position: Membership Committee
Agenda Items: Recent Completed Membership Committee Events
Background  information:
· The membership committee aims to provide multiple and diverse opportunities for members to network and socialize. Recent events that have been held include:

1. North Shore Book Club on Sunday, Sept 18th in Newburyport, MA.  (2 attendees).
2. MDA Reception at FNCE on Monday, Sept 26 (~25 attendees)  Several board members attended; Thank you for attending. 
3. Monthly Happy Hours, Thursdays, October 6th (4 attendees) & Nov 4 (10+ attendees) & Dec 1 (Planned as of submit)
4. Fall Hike - Saturday, Oct 22 (~15-18 attendees). Thank you Giselle for attending.
5. Book Club – Tuesday, November 29 (3 attendees)
6. Pure Barre - Winter Workout & Lunch.  December 10th (planned as of submit).   

Goal (1), Strategy (3):
Name: Emily Guertin, Casey Lewis
Board Position: Membership Committee
Agenda Items: Upcoming Membership Committee Events
Background  information:
· The membership committee aims to provide multiple and diverse opportunities for members to network and socialize.  Upcoming events include:

1. Monthly Happy Hours.  Next happy hour: Thursday, January 5, Location TBD.  We look forward to seeing you there!

Strategic Goal (2), Strategy (1): 
Name: Pat Bebo
Board Position: Delegate
Agenda Items: Point of information - CADE name change
Background information: 
· The Commission on Accreditation for Dietetics Education (CADE) will be changing its name to the Accreditation Council for Education in Nutrition and Dietetics (ACEND). The new name communicates the fundamental relationship between nutrition and dietetics and reflects our on-going desire to improve the quality of education and our accreditation system. Our scope of accreditation and our participation as a Title IV gatekeeper recognized by the U.S. Department of education remains unchanged. The name change will go into effect in January 2012; however, accredited programs have until June 1, 2012 to update their websites and records.

Strategic Goal (2), Strategy (1): 
Name: Denise Conforti Lawson
Board Position: President 
Agenda Items: Point of information – CDR and name change
Background information: 
· Based on legal advice, the Commission on Dietetic Registration (CDR) has made the decision to retain its current name.  Since the Commission is referenced in multiple state licensure statutes a CDR name change would require that state laws be revised.  This process would likely incur challenges from those opposing the statute and additional expenses for legal fees.  The Commission will use the tag line credentialing agency for the Academy of Nutrition and Dietetics.

Strategic Goal (2), Strategy (1): 
Name: Denise Conforti Lawson
Board Position: President 
Agenda Items: MDA’s Website 
Background information: 
· All board members without a picture or bio on the MDA website please submit one to the Director of Technology. Laura Thompson Judd by January 31, 2012: ljudd@bu.edu
· Any board member that has content on the website, please review the content and submit changes to the Director of Technology by January 31, 2012: Laura Thompson Judd: ljudd@bu.edu

Strategic Goal (2,3), Strategy (3): 
Name: Rubina Husain
Board Position: State Policy Representative
      Agenda Items: Legislative and public policy related meetings

1.) Meetings held since last report
· Congressman Jim McGovern and staffer Lisa Salerno (9/16 in Worcester) – Sarah Conca, Kathy Egan and Gisele LeBlanc discussed The Preserving Access to Life-Saving Medication Act, Older Americans Act reauthorization, The White House Conference on Food and Nutrition Act
· Cambridge Health Alliance – Dr. Somava Stout and ReemJabr, RD (10/7 in Somerville) – Pat Bebo, Sarah Conca and José Wendel discussed nutrition services in primary care at CHA, CHA’s patient-centered medical home project, innovative methods of reaching and educating patients; Dr. Stout and ReemJabr were asked to speak on PCMHs at ANCE in March 2012, now confirmed 
· Senator John Kerry’s office – Stephen Meunier (10/18 in Boston) – Sarah Conca, Carrie Jennis and Denise Conforti Lawson discussed importance of fully funding WIC, SNACP, other similar programs as ‘Super Committee’ consider budget cuts; also discussed The Preserving Access to Life-Saving Medication Act, Older Americans Act reauthorization, The White House Conference on Food and Nutrition Act
· Commonwealth Care Alliance – Jan Levinson and Dr. Adam Burrows (11/2 in Boston) – Sarah Conca, Carrie Jennis and Denise Conforti Lawson discussed nutrition services at CCA’s two programs for dual-eligible (Medicare/Medicaid) seniors; also discussed RDs in western MA working with CCA to pursue pilot programs to assess effectiveness of nutrition services in primary care

2.) Upcoming meetings
· Atrius Health – Kathy Keogh, Marci SIndell and Helen Mastro, RD (12/9 in Newton) -  Pat Bebo, Sarah Conca and Denise Conforti Lawson will discuss nutrition services at  Atrius, an ACO
· Massachusetts League of CHCs – Joan Pernice and Beck Furniss (TBD, Boston) - Sarah Conca and others, TBD will discuss nutrition services in primary care delivery in CHCs across MA

3.) Activities/projects completed since last report
· ‘Healthy Eating During the Legislative Session’ mailed to 198 current members of MA Legislature
· Cover letter, 7 pp document with references, documents from ADA/EAL mailed to HHS Secretary JudyAnnBigby; her assistant Mary Skahen confirmed receipt of package, now on Sec. Bigby’s desk
· Conference call for PPP members to discuss ongoing and prospective work with Katherine Flaherty of ABT Associates; call provided opportunity for discussion of next steps and prioritizing meeting requests and maintaining contact with state agencies, organizations, etc.

4.) Ongoing Activities/projects
· ‘Public Policy’ presentation to attract/inform potential volunteers
· PPW to take place in Washington, DC in April 2012; planning to begin, meeting requests, etc. 

Strategic Goal ( ), Strategy ( ): 
Name: Melanie Mott
Board Position: Treasurer
Agenda Item: Financial Update
Background information: Purpose is to provide financial information about each group and investment balances. See excel spreadsheet attached called MDA Budget - Budgeted vs. Actual 2011; shows Budget YTD from July 1, 2011-December 2, 2011.
Current income is ~27% of budgeted
Current expenses ~27% of budgeted 
Notes re: Income
Leadership exceeding expected income due to  returned BU transition meeting location check
MSDA at 133% of expected income due to internship selection workshop
Socials for Success exceeding expected income due to bowling event
Notes re: Expenses
ANCE expenses at 1.8% of budget – most of their expenses will occur in the next few months

	Discussion Items: 



Consent Agenda motion made to approve, seconded and approved.

All Board members, even if not attending the meeting, are required to watch the following archived webinar on ADA’s name change:

http://www.eatright.org/members/namechange/

Choose the link to Name Change Webinar for Affiliates

It will take 7 minutes to review.  This web page also has information on FAQ's, Press Release, a blog, and a message from ADA’s President regarding the name change.  We will have an active discussion on MDA’s next steps regarding the name change.

Strategic Goal (1), Strategy (1-3):
Name: Denise Conforti Lawson
Board Position: President
Time Allotted: 10 minutes
Agenda Item:Board member representation at MDA events
· Background information: Events that have taken place this year have had low board member representation. This is an opportunity for board and committee chairs to actively recruit volunteers for upcoming events or projects and give support to fellow board and committee members who organized the events.

Request for Guidance:
· Ideally, there should be at least one board member in addition to the member who has organized the event present at events.
· If MDA subsidized the cost of the event for the board members, would more board members be willing to commit? 
· Is there a way we create a master calendar to track board representation for upcoming events?

Is there a calendar or call to action that we could rotate into 1 activity per year since many may be overwhelmed between personal, work and volunteer activities? There are many great things going on in MDA, it’s difficult to commit more than 1 thing a month. Is there a way on the website or on Google calendar for people to sign up that they are attending an event? Last year we discussed this issue and changes were made, it might be beneficial to evaluate what members want. We need more collaboration between committees holding events. What if committees co-sponsor an event? Emily and Kerri will look at using the Google calendar. For the board member who attended and met any prospective members, we also need to have a way for them to feedback this information to the appropriate committee either volunteer or nominating.

Vote Needed:
      No

Strategic Goal (2), Strategy (1-3):
Name: Denise Conforti Lawson
Board Position: President
Time Allotted: 15 minutes
Agenda Item:ADA Name Change
· Background information: Video watched by all board members prior to meeting on ADA’s name change and implications for Affiliates. ADA’s new name will be effective January 1, 2012. By January 31, 2012, MDA must stop using the name American Dietetic Association on the website, correspondence, etc. and switch to the new name of the Academy of Nutrition and Dietetics and MDA will be an “Affiliate of the Academy of Nutrition and Dietetics”. ADA is not mandating affiliates to change their name to reflect the change (example: Massachusetts Academy of Nutrition and Dietetics) this is up to the decision of the affiliate.

· Decision to be made:
· Should MDA change its name to be in alignment with ADA’s new name, The Academy of Nutrition and Dietetics?
We may want to wait and see how the ADA name change rolls out before making the change to MA Academy of Nutrition and Dietetics. If we decided to change our name to match it will have a financial impact on MDA. It may be worthwhile to seek financial support from ADA to assist us in the event of a name change. An easy way to remember the new name is to remember that Nutrition comes before Dietetics.  We’ll need a style guide from ADA if this does move forward.

Vote Needed:
      Table this until next January 2013 
Strategic Goal (2), Strategy (1-3):
Name: Denise Conforti Lawson
Board Position: President
Time Allotted: 15 minutes
Agenda Item:Diet manuals
· Background information: Last published in 2008. Our current diet manual will expire in 2013. Current stock on hand is 738 manuals. The diet manual financial numbers since 2007:-Expenses were $61,044.92-Sales were $113,029.27-Profit: $51,984.35

Request for Guidance:
· What should we do with overstock of manuals which will soon expire?
Pat Bebo provided brief history of the surplus in 2006/2007 of several thousand manuals, held a 50% off sale, sent out postcards to advertise and sold them all. There is a list that Leslie Oliver had regarding who were previous purchasers. It’s required that a nursing home has a hard copy of the diet manual on every floor so there may still a need.

Decision to be made:
· Should we continue to develop and update the diet manual?  
· If yes, should MDA contract for project manager and authors?
It really has to be rewritten, not updated. The group that we put together included paid writers to research their chapters and write, a group of people editing each chapter as well as a project manager. The ADA practice group had been managing the long term care manual and then turned it over to us to manage. They put out the call to authors nationally and recruited several nationally known RDs in LTC. We don’t have email access to purchasers.

Other considerations are how useful is this for RDs in LTC? Mary Harrity finds herself using ADA Nutrition Care manual.  MA chapter HHC group would be good to survey about what diet manual resource they are using. Can they be asked in a non-intrusive way like a check box survey if they would want to be involved if there were a rewrite? If we decide to move forward with this, would you be interested in the opportunity to be contacted to become an author? First, we need to determine if there is a need. Is the revenue from this manual critical to our financial status? There is a question, if we can’t create a quality product given our limited time, should we take on this endeavor? 

Survey the HHC and bring results to the board through the list serv? A special ad hoc committee would be overseeing this in the event this moves forward.

Vote Needed:
Table this until results of the survey come in. If you are interested in helping with this    project, please email the executive committee. 

Other Business

1. New Business: 
[bookmark: _GoBack]Website updating: With the new name changes from ADA to AND, every page will need to be updated. By the end of Jan 2012, copy/paste your web pages url and content and edit using track changes and send to the technology committee. Also editing to your board of director information or pictures should be submitted to the technology committee also before this Jan 2012.
Nominating Committee: The ballot is almost complete; however, they are still looking for the State Policy Representative candidates. Keep in mind that there is a year to learn under the director the responsibilities of the role which includes a training trip to Washing D.C. Please contact the Nominating Committee if you have recommendations or are interested yourself. 
ANCE: We are getting ready for our annual conference. If you are attending the conference and would like to stay overnight, email Maureen admin@eatrighma.org by March 15 with your requests. MDA pays for this. 
CMS: Be sure you have signed the regulations petition in some way.
2. Old Business:
3. Next meeting:  Saturday, March 24, 2012, Framingham Sheraton Hotel and Conference Center (day after ANCE); Hotel rooms will be offered for board members spending the night; details to follow
4. Meeting adjourned

Appendix A

HOD Fact Sheet Mega Issues Outcomes on Fall 2011 HOD Meeting

Appendix B 

December 2011 Finance Report


