	Massachusetts Dietetic Association

Board of Directors Meeting Agenda
December 7, 2010


Meeting Details

Meeting Venue: 

Healthy Habits Kitchen

36 Washington Street #2 

Wellesley, MA 02481

Date:  Tuesday, December 7, 2010
Time:  5:30 pm Dinner, 6pm Meeting Starts

Presiding:  Kimberly Dong

Recording:  Vanessa Kane

Present: Stacey Tarrant, Emily Guertin, Peggy Leung, Cynthia Bayerl, Margaret Lovesky, Denise Conforti, Kelly Kane, Kerri Hawkins, Cindy Crowninshield, Rena Prendergast, Julie Robarts, Kara Becker, Kim Dong, Sue Lewis, Pat Bebo, Maureen Gonsalves, Lisa Bielak, Dianne Rishikof, Lisa Ferrerira, Tara Nelson, Nikita Kapur, Nathalia Trees, Linda Davenport, Jessica Maillet, Jose Wendel, Vanessa Cavallaro, Vanessa Kane, Laura Judd

Strategic Plan 

VISION
Optimize the health of Massachusetts residents through food and nutrition
MISSION
Empower MDA members to be Massachusetts food and nutrition experts and leaders

VALUES

Member-centered
Exceed members expectations, foster a sense of community, cohesion and connectedness 

Accountability
Ensure organization is fiscally and socially responsible, organizationally aligned and adheres to the highest standard of integrity

Innovation


Embrace change with creativity and strategic thinking

Social Responsibility
Make decisions with consideration for inclusivity as well as environmental, economic and social implications 

Goal 1: Members and prospective members view MDA as key to professional success

Strategy 1: Provide and support a variety of innovative professional development opportunities for career success 

Strategy 2: Provide a range of leadership and volunteer opportunities to enhance knowledge and skills for success in practice, workplace and communities 

Strategy 3: Recruit, engage, and maintain a diverse member base

Goal 2: The public looks to and chooses registered dietitians as leaders and experts in food and nutrition

Strategy 1: Build upon and strengthen organizational identity 


Strategy 2: Empower members to enhance the visibility of registered dietitians to both the general public and other health professionals

Strategy 3: Establish and strengthen strategic partnerships to further MDA and ADA initiatives 

Goal 3: Empower members to positively impact the health of Massachusetts residents

Strategy 1: Impact food and nutrition policies and programs  

Strategy 2: Provide opportunities for members to participate in the legislative process

Strategy 3: Establish and strengthen strategic partnership to further MDA and ADA initiatives 

Previous Meeting Minutes

· Minutes of the September 14, 2010 Board of Directors (BOD) meeting can be found on the MDA members only part of the website. 

· Vote Needed: Yes

BOD vote need to approve September 14, 2010 meeting minutes. 

Cynthia moves to approve the board minutes, seconded, and approved. 
Consent Agenda

Strategic Goal 1: Members and prospective members view MDA as key to professional success 

Strategic Goal 1, Strategy 1: 

Name: Dianne Scheinberg Rishikof

Board Position: Director of Education

Agenda Items: MDA ANCE

· Background information: The conference planning committee, especially the speaker sub committee, is in full planning mode for ANCE in March 2011. We have Mark Fenton as the keynote, and a diverse group of breakout speakers. We will be adding a closing speaker this year as well 
Strategic Goal 1, Strategy 2: 

Name: Mary Harrity


Board Position:  MDEF

Agenda Items:  Scholarship Applications due May 1
· Background information: MDEF will be accepting applications for scholarships, due by May 1. Apply for Sodexho Graduate and Undergraduate scholarships, and MDEF scholarship or Continuing Education Stipend. Find application at Eatrightma.org, under affiliated organizations.  
· MDEF thanks all who purchased raffle tickets at the MDA FNCE booth or on line, as we successfully raised about $830
 for our scholarship program.  
Strategic Goal 1, Strategy 2:

Name: Nathalia Trees
Board Position: MSDA President

Agenda Items: 2010 Career Development Workshop
· Scheduled for April 15, 2011 at Tufts USDA HNRC

· Currently looking for companies to participate in the employee booth session.  Also looking for potential keynote speakers. Please contact Nathalia Trees (Nathalia.trees@gmail.com) if interested, or if you know of any companies who would be interested.

Strategic Goal 1, Strategies 1-3: 

Name: Kimberly Dong

Board Position: President

Agenda Items: FNCE 2010 MDA Booth

· Background information: ADA gave MDA a booth in the Expo Hall for FNCE
Thank you to the board members and additional member volunteers for working at our booth.  It was a fun way to meet members and promote MDA’s services to increase membership involvement.  New volunteers signed up for committee work and MDEF raised lots of money from the 50/50 raffle.

Strategic Goal 1, Strategy 3: 

Name: Kimberly Dong

Board Position: President

Agenda Items: WAMDA

· Background information: WAMDA currently is not an affiliate of MDA, but is interested in becoming an affiliate of MDA.  In order to do this, they will need to send a vote to their membership to amend their current by-laws. We will work with WAMDA to help with this vote and educate their members on the benefits of becoming an affiliate. The vote is scheduled to happen Jan 11th..
Strategic Goal 2: The public looks to and chooses registered dietitians as leaders and experts in food and nutrition

Strategic Goals 2, 3 Strategy 3: 

Name: Pat Bebo

Board Position: Delegate

Agenda Items: Recap of House of Delegates meeting 11/5 – 11/6/2010

· Background information: The House of Delegates, the body within ADA that governs the profession, met to discuss two mega issues, Health Care Reform and a Multi-disciplinary category for membership in ADA.  After the House discussion where delegates share feedback obtained from members, motions are crafted that will create action in the form of directives within ADA. The motions as they stand as of 11/23/2010 are attached (Appendix A – four pdf documents – Health Reform, CDR CADE and CoFP Functions, Nutritional Genomics, and Multidisciplinary Membership Category). A discussion phase will have taken place by 12/3/10 and final motions will be posted by 12/7/10.  I will ask for feedback on the motions during the discussion phase and use that feedback to guide my final vote on the motions. Please respond with any comments when requests are posted to the list serve.  

Strategic Goal 3: Empower members to positively impact the health of Massachusetts residents

Strategic Goal and Strategy n/a

Name: Kara Becker
Board Position: Treasurer
Agenda Item: Financial Update

· Background information: Provide financial information about each group and investment balances. See Budget YTD from July 1, 2010-November 18, 2010 (Appendix B).

· We still have two active checking accounts and are working on consolidating into one account.

· Current income is ~24% of budgeted

· Current expenses ~25% of budgeted (Web site/technology has spent 85% of money budgeted for the fiscal year)

· Expected rebates from FNCE Boston 2010 is going to skew the budget

· ADA investment account has increased in value by ~6% from 7/31/10 to 10/31/10

Strategic Goal (all), Strategy (all)

Name: Carrie Taylor and Peggy Leung

Board Position(s): Director and Director-Elect Career Pathways & Awards

Agenda Items:  Quarterly Updates on Awards, MSDA, Mentoring and SPRC committees since last BOD meeting (Appendix C)
Consent agenda approved
Items for Discussion 

Strategic Goal 1: Members and prospective members view MDA as key to professional success 

Strategic Goal 1, Strategy 2:

Name: Jessica Maillet, Carrie Taylor, Lisa Bielak

Board Position: Central Area Liason, Director-Career Pathways & Awards, ANCE co-chair (respectively)

Agenda Items: ADA Leadership Institute Recaps

Background information: In early summer 2010, MDA sponsored four of its members to attend ADA’s annual Leadership Institute in Scottsdale, Arizona. ADA offers this forum of learning as an opportunity to “invest in and strengthen the leadership competencies of its members through a combination of information, skill development, and practice-based educational experiences.”

Jessica talked about learning key tools on really tuning into people, listening and recognize where people are coming from in order to best work with them. Importance of taking care of yourself, slowing down and taking a break from technology as a way to become a better leader. 

Lisa found self-assessments on leadership to be helpful.
Strategic Goal 1, Strategy 3:

Name: Denise Conforti (for Alison Books, Secretary)

Board Position: President Elect 

Time Allotted: 15 minutes

Agenda Item: E-mail Marketing

· Background information: 
· For the past 2-3 years, we have been using an e-mail marketing system called Constant Contact (CC) to send out e-mails to the MDA e-mail list. The purpose of using a system such as CC is to have a clean and professional look in order to build stronger relationships with our members. 
· In addition, use of e-mail as a marketing tool has greatly increased in the past year or two to the extent where members have reported not opening the e-mails because they feel inundated. Also, members have reported they would appreciate differentiating the list by area to get the e-mails that are specific to their location.
Decisions to be made: 
· Should MDA create e-mail marketing design standards so that all e-mails sent through CC have a consistent and professional look?
· Should MDA create e-mail marketing calendar/guidelines so that all e-mails sent through CC are both appropriately spaced out and also sent to sub-sets of our e-mail list?
· Should MDA create a committee to both create and implement the e-mail marketing standards and calendar?
Vote Needed:
· No 
Currently, SFS, Education, and Maureen can send CC emails.  All members are on Constant Contact (not all members are on the list serv).  In order to make sure that members are not overwhelmed with excessive emails from MDA, a committee led by Membership and Alison Books will set up guidelines for sending out CC emails.  Consider compiling all committee information into CC email that is sent out biweekly.  A membership wide survey will go out early in the new year, which will include members’ thoughts on CC emails.  If other committees have additional questions for the survey, please get in touch with Emily Guertin (so far Public Policy and Volunteer Committees have questions to add to this survey).
We should strive to create the same look/feel for CC as is our MDA newsletter. Secretary could be the gatekeeper for these to check that the formatting is consistent with MDA standards. 
Strategic Goal 2: The public looks to and chooses registered dietitians as leaders and experts in food and nutrition

Strategic Goal 2: The public looks to and chooses registered dietitians as leaders and experts in food and nutrition

Strategic Goal 2, Strategy 2:

Name: Stacey Tarrant
Board Position: Director Technology
Time Needed: 10 minutes
Agenda Item: Technology Budget
-Background Information: When the 2010-2011 technology budget for $10,000 was submitted, there was an oversight in the estimation of expenses in that we failed to include the $125/month maintenance fee ($1500 annually) that we are under contract to pay to Newfangled. In addition, $1255 was paid out of this year’s budget for website enhancements during the latter part FY2009-2010. (Note the the expenses for FY2009-2010 were under budget by $5340). To date, we have spent $8500 on website enhancements, Newfangled fees, and the $1255 from last year’s enhancements. There is still one more website enhancement planned for this year which will completely automate the ANCE registration process. We estimate tha this will cost between $3000 and $4000. 

Request for Additional Funding: We are requesting an additional $3000 for the technology budget to complete this year’s website enhancement projects.

Vote Needed: Yes

Motion made to accept $3000 additional fee as outlined above, approved.
Strategic Goal 2, Strategy 3:

Name: Kimberly Dong

Board Position: President

Time Allotted: 15 minutes

Agenda Item: Sponsorship

· Background information: Last board meeting, the board requested that we survey committees to determine if there is a need for sponsorship outside of ANCE. An email was sent to all committees to explore potential sponsorship needs
Decision to be made:

· Kim will present feedback from committees

Vote Needed:
· No

If we decide to pursue more sponsorship, we need to establish a clear set of guidelines. Should we pursue this based on actual need versus as a standard to turn a profit? Reviewed compilation of committee feedback regarding MDA sponsorship including those committees that felt it was necessary, not necessary and considerations/comments. 

Cynthia to contact ADA Washington D.C. office to obtain any guidelines for sponsorship that exist. Hunger and Environmental DPG may have guidelines that would help inform us. 

Strategic Goal 3: Empower members to positively impact the health of Massachusetts residents

Strategic Goal 3, Strategies 1, 2:

Names: Cynthia Bayerl and Jose Wendel

Board Position: State Policy Representative, State Regulation Specialist

Time Allotted: 30 minutes

Agenda Item:  3 Public Policy Panel Agenda items 
Background: MDA BOD voted to make public policy its # 1 goal for this year. The following items are presented for guidance and or action as indicated next to the item.

Goal 3, strategy 2

# 1 MDA Public Policy Research Assistant and MDA Public Policy Liaison
Jose Wendel                                 

5 min

The BOD voted to approve the budget to fund a public policy liaison during this season. The liaison developed a plan which the PPP has been implementing. The liaison who was working for us as a consultant has accepted a full-time position and cannot continue to consult for us. She proposed to advise us as a volunteer, and help set directions, but the PPP will need someone to “do the legwork”, which is why we, together with the president and president elect,  decided to create a  “Jr. level” public policy position to research state legislation, make legislative visits etc. The PPP developed a job description and conducted the first round of interviews.  

Goal 2, 3, Strategies 1-3

# 2 Request for Guidance: Health Care

Jose Wendel                                                                      
10 min

· The MDA PPP is in process with the activities listed in # 1-3. We have completed a visit with Dr. Judy Ann Bigby, MD Secretary of Health and Human Services- State of MA. 

Action: ID RD with diabetes expertise. The PPP needs to identify 1-2 RD within the next month who has established expertise in diabetes treatment to participate in 1-2 workgroups. The workgroups are drafting language for the medical home and reimbursement including bundling of services in MA. We need any recommendations for persons who are skilled in evidence based diabetes care and issues related to provision of primary care and reimbursement, and ideally CDE credentialed? Suggestions Please. 

Judy Justi was nominated for this.  Could reach out to diabetes DPG. Maureen could investigate filtering diabetes RD experts from our listserv and we’ll need to figure out if this person is engaged. Diabetes Educators of Eastern MA may be another lead.

· The ADA launched an ambitious plan for state affiliates. ADA requests that each state meet with the governor; 11 state legislators; sponsor a day. Target date for all these activities is April 2010. Goal is to maximize states ability to impact health care and other issues in states. To do this MDA needs to be able to identify experts and RD by geographic area. Implementing the member survey in early January would greatly enhance this plan. Any thoughts or suggestions on this?

Goal 2

# 3 Quality Assurance of RD services 

Jose 

15 min

· Agenda Item:  The importance of quality assurance in light of health care reform and bundled payment, and the role of MDA in quality assurance.

· Background: 
ADA and MDA are working to position RD’s as the key nutrition provider in services included as part of health care reform. RD’s need to distinguish the nutrition services they provide from those that others may be able to offer, meaning the need for personalized, high quality services and high client/patient satisfaction. It is unknown how many RD’s currently evaluate their services.  

· Request for Guidance: How can MDA help its members better position themselves to the public and other health care professionals? Maybe education programs focusing on client/patient friendly ways of providing services (Motivational Interviewing), providing individualized guidance and educational materials, and evaluation of patient and provider satisfaction could be included in what MDA offers. Additional ideas appreciated. 

Nutrition Care Process is a tool that could assist in collection of clinical data, interventions and outcomes.

Strategic Goal 3

Name: Cynthia Bayerl

Board Position: Director, State Public Policy Representative

Time Allotted: 20 minutes

· Agenda Item:  MDA mailing list rules regarding sharing of “political” information as it applies to the elected/appointed members of the Public Policy Panel. 

· Background: 
· The purpose of the MDA listserv is to provide a communication link for members of the Massachusetts Dietetic Association. This list will be used only for MDA business to inform you of important news, as a member-to-member communication tool for the sharing of opinions and information, and as a vehicle to share issues, comments and concerns with the MDA Board of Directors and Delegates. Out of respect for our members, no commercial announcements, ads, or spam of any type will be allowed on the listserv. The listserv is a communication link for: Meeting announcements, MDA delegate announcements, MDA news, District association news, Updates and inquiries related to dietetics, nutrition, food and other related areas, Free CPE opportunities, Resources

· Elected/appointed members of the public policy panel have been using the MDA list serve to inform members about state and sometimes federal public policy issues, including the school nutrition bill, allergy regulation, food policy council, and, at times, share health and nutrition related public policy information from reputable and partner organizations. In a couple of cases, most recently when the information was related to ballot issues, this caused discussion about appropriate use of the list serv. 

· One of MDA’s strategic goals is: Empower members to positively impact the health of Massachusetts residents. It should be noted that it is not limited to “nutritional health”.

· Many general health issues, including access, affordability and support of healthy choices have a large impact on our patients and clients.

· It is disingenuous to support access in legislative initiatives (food policy council, school nutrition bill) and not to at least inform members about the health and nutrition impact of certain ballot measures.

· The PPP does not have the capacity to develop its own analysis of these issues, nor should it, as that would imply that it reflects the opinion of MDA.

· The PPP should be able to share this type of information from reputable organizations, such as MPHA which we are a member of and partner with. 

· MDA members have and are entitled to a range of political opinions. There is a natural tension between certain political views and the perspectives of many organizations in the health care arena, which tend to focus on access for everyone.

· In addition, there is a natural tension between public policy approaches (which by nature include government, regulatory and legislative strategies) and political views of limited government. Those who favor small government may disagree with other MDA supported legislative/regulatory initiatives, including allergy regulation, school nutrition bill, and food policy council.

To ensure that MDA members are informed about political issues that the health of the public, the PPP elected/appointed members should be allowed discretion in forwarding information from reputable Mass organizations regarding timely issues, even if they can be considered political. Candidates cannot be endorsed but their opinion on issues as they relate to health can be shared. 

Request for Action:  Approve sharing of health related information from reputable Mass organizations regarding timely issues, even if this would be considered political, using a protocol to be developed by the PPP and approved by the board. 

Vote Needed: 
· Yes

We need to figure out a way to inform members about how election and state legislative items effect RDs while  not giving advice to vote one way or the other. We could better utilize our website to direct people to for more information. Consider having a standardized format for public policy messaging as well. Include in member survey questions around how members like to be contacted. Include a paragraph in orientation packet for incoming public policy members about what is most helpful/not helpful about communication of public policy/political messaging. Question if the ability to allow members to sign up for policy/political related emails similar to ADA’s weekly public policy updates is effective. 

Other Business

1. New Business: 

Brainstorm on ways to include public policy in the workplans:

Membership: at events could spread the messages

Education: having a speaker for ANCE

SFS: in workplan they want to hold a policy event but they aren’t sure what a good event might be. Possibly collaborate with MSDA? Would be great to give students the language/skills to handle themselves in public policy environment. Is there a standard bio for MDA current events that could be announced? Could this tie into the website?

PPP: could work on draft for public policy current events announcement. Has a powerpoint presentation developed that members could use. Plan for new public policy research assistant (PPRA) to assist with coordination of legislative visits.

Districts: having part of public policy on the agenda, address how it affects our jobs to help increase interest/attendance. WAMDA is doing a legislative breakfast (from the MDA grant).

Tech: could they help with grassroots network (connect RD with legislators in their area) in getting it online. Kathryn Rocha is working on developing this.  
MDEF looking for donations, set up messaging on a blog. Envelope included in our Xmas gift tonight to donate to MDEF. 

Linda Davenport trying to plan a brunch for the Area Associations (probably Jan or Feb). 
2. Old Business:

3. Next meeting:  

Saturday, March 26, 2011 at the Four Points Sheraton in Norwood at 9am

June Transition Meeting is scheduled for Monday, June 27th at 5:30pm place TBD
4. Meeting adjourned

Appendix A

House of Delegates four PDF documents:

· Health Reform

· CDR CADE and CoFP Functions

· Nutritional Genomics

· Multidisciplinary Membership Category

Appendix B

MDA Budget – Budgeted vs Actual 2010

Appendix C

Quarterly Update: Career Pathways and Awards (includes Massachusetts Student Dietetic Association) 
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We should have Mary check this.  I think ½ went to the winner so this might be inaccurate.
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