	Massachusetts Dietetic Association

Board of Directors Meeting Minutes
December 1, 2009 at 5:30 pm


December 1st Meeting Details

Meeting Venue: 
Union Street Restaurant
107R Union Street

Newton Centre, MA

(617)-964-6684

http://www.unionst.com/ 

Date:  Tuesday, December 1, 2009
Time:  5:30 pm Dinner, 6pm Meeting Starts

Presiding: Vanessa Cavallaro
Recording: Kara Becker
Present: Kara Becker, Kat Brown, Vanessa Cavallaro, Melanie Cohen, Sharon Collier, Denise Conforti, Laurie Danca, Linda Davenport, Michael DeAngelis, Corinne Dobbas, Kim Dong, Andrea Gulezian, Elizabeth Harnois, Inger Hustrulid, Jason Jay, Maureen Kelly-Gonsalves, Gisele LeBlanc, Susan Lewis, Vanessa Ludlow, Elaine Lyons, Jessica Maillet, Melanie Mott, Janel Ovrut, Julia Robarts, Kathryn Rocha, Joan Salge-Blake, Diane Scheinberg, Kendrin Sonneville, Cynthia Taft-Bayerl, Stacey Tarrant, Lindsay Toth, José Wendel
Strategic Plan 

VISION
Optimize the health of Massachusetts residents through food and nutrition
MISSION
Empower MDA members to be Massachusetts food and nutrition experts and leaders

VALUES

Member-centered
Exceed members expectations, foster a sense of community, cohesion and connectedness 
Accountability
Ensure organization is fiscally and socially responsible, organizationally aligned and adheres to the highest standard of integrity

Innovation


Embrace change with creativity and strategic thinking

Social Responsibility
Make decisions with consideration for inclusivity as well as environmental, economic and social implications 

Goal 1: Members and prospective members view MDA as key to professional success

Strategy 1: Provide and support a variety of innovative professional development opportunities for career success 

Strategy 2: Provide a range of leadership and volunteer opportunities to enhance knowledge and skills for success in practice, workplace and communities 

Strategy 3: Recruit, engage, and maintain a diverse member base
Goal 2: The public looks to and chooses registered dietitians as leaders and experts in food and nutrition

Strategy 1: Build upon and strengthen organizational identity 

Strategy 2: Empower members to enhance the visibility of registered dietitians to both the general public and other health professionals

Strategy 3: Establish and strengthen strategic partnerships to further MDA and ADA initiatives 

Goal 3: Empower members to positively impact the health of Massachusetts residents

Strategy 1: Impact food and nutrition policies and programs  

Strategy 2: Provide opportunities for members to participate in the legislative process

Strategy 3: Establish and strengthen strategic partnership to further MDA and ADA initiatives 
Workplan review and discussion
Continued discussion of workplans and volunteer coordination in small breakout groups facilitated by Jason Jay.  Approximately 1 hour (see MDA Quarterly workplan summary attachment to email)
Meeting minutes

Minutes of the September 23, 2009 Board of Directors (BOD) meeting can be found on the MDA secret page. 
Vote Needed: Yes

· BOD vote need to approve September 23, 2009 minutes. Motion to accept consent agenda.

Motion to approve September 23, 2009 minutes and accept consent agenda approved.
Consent Agenda

Accountability: Ensure organization is fiscally and socially responsible, organizationally aligned and adheres to the highest standard of integrity
Name:  Sharon Collier

Board Position: Treasurer
Agenda Item: Financial Update
· Background information: Provide financial information about each group and investment balances (please see Appendix A). Nine month CD was closed 11/17/09 and money deposited into Bank of America checking account.
Strategic Goal 1: Members and prospective members view MDA as key to professional success 
Strategy 1: Provide and support a variety of innovative professional development opportunities for career success
Name: Kimberly Mirsky

Board Position: Awards Chair
Agenda Item: Outstanding Dietetic Educator Award Nominations Due 1/1/2010

· Background information: MDA award nominations are due March 1 for the Outstanding Dietitian of the Year, Recongnized Young Dietitian of the Year, Recognized Dietetic Technician of the Year and Emerging Dietetic Leader.  Please contact the awards chair with any questions or nominations.  Forms will also be available on the MDA web site under the scholarships and awards section.  Nominations for Outstanding Dietetics Student are due 4/1/2010.
Name: Kerri Hawkins
Board Position: Director of Education
Agenda Item (Strategy 1,2): Free MDA Continuing Education Opportunity 
· Background information:

· MDA offered a FREE teleseminar to MDA members through ASPEN on October 8, 2009 at Whitney Ave Conference Center, 361 Whitney Avenue, Holyoke, MA 
· Topic of the course: Select Topics on Enteral Nutrition
· Thanks to Baystate Home Infusion and Respiratory for hosting the event.
· 25 people attended the event
Name: Kerri Hawkins
Board Position: Director of Education
Agenda Item (Strategy 1,2): New Continuing Education Event 
· Background information:

· MDA teamed up with The New England Dairy and Food Council
· Topic: Helping Youth Make Better Food Choices with Nutrient-Rich Foods
· November 12th, 2009 6:30-8:30 at Burlington Marriott
· About 90 people attended the event
Name: Kerri Hawkins
Board Position: Director of Education
Agenda Item (Strategy 1,2): 2010 ANCE Planning Progress 
· Background information:

· MDA ANCE will take place on March 26, 2010 at the Four Points Sheraton in Norwood, MA
· The 2010 MDA Convention Planning Committee with be Co-chaired by Lisa Bielak and Valerie Machinist
· The Convention Planning Committee’s first meeting was September 17th, 2009 at 6:00PM at the Four Points Sheraton
· Updates to follow
Name: Andrea Gulezian, MEd, RD, LDN

Board Position: Liaison to AREAS and DPG
Agenda Item: CMDA signed MDA/District Contract
· Background information: MDA has signed a district agreement with CMDA (Central Dietetic Association) to form the basis of a cooperative working relationship.   This new relationship allows the CMDA to operate independently, with the ability to maintain there own bank accounts but under the same by laws and policy and procedures as the MDA.   Areas who have signed on (SEMDA and NEMDA last year and renewed this year) will not need to incorporate separately. It also allows the Areas to be exempt under federal tax (but it requires sales tax to be paid).  This agreement will protect the areas if they maintain the Principles in the District Agreement. The districts will report quarterly financial statements to the MDA Executive Director and to the Liaison to COP and Areas. A sample District Agreement can be emailed to MDA BOD members upon request. Both SEMDA and NEMDA have District Agreement Contracts with MDA this year, for a second year.

The Liaisons to COP and Areas will continue talks with the Cape and Islands about the benefits of the District Cooperation Agreement.  WAMDA has opted out at this point due to the large number of WAMDA members who are not MDA members.

Agenda Item (Strategy 1-3): Meeting of the Areas and COP
· Background information: I have planned a meeting to meet with the District Leaders and DPG Leaders. This will be an opportunity to learn more about what Area’s and DPG’s are doing, what they are offering to MDA members as well as to see how we might coordinate programs that connect DPG’s more closely with the Area’s or Vise – Versa.  It will also be an opportunity to network and connect MDA state wide leaders! This meeting will be held on Saturday, January 23, 2010 from 10-noon (most likely in the Sheraton Tara).
Strategy 2: Provide a range of leadership and volunteer opportunities to enhance knowledge and skills for success in practice, workplace and communities
Name: Kerri Hawkins
Board Position: Director of Education
Agenda Item (Strategy 2,3): Creation of an education committee
· Background information: 

· Creation of an education committee with 1 representative from each area associations been completed.
· Our first meeting was Monday October 5th, 2009 at 7:30 PM @ Tufts Medical Center. 
· Currently we have about 14 volunteers who will assist with the planning of our continuing education events.  
· 4 project leaders for up coming events: Robin Goldstein, Jessica Watson, Erica Stevens, Irene Sedlacko
Name: Lindsey Toth
Board Position: MSDA President
Agenda Items (Strategy 2):
· Sixth Annual Dietetic Internship Selection Workshop
· Held November 6th, 2009, at Boston University’s Sargent College

· 51 students in attendance, 9 internship directors

· A total of $1,666.57 made towards the MSDA budget

· Member Meetings (4 per term year)

· First Meeting

· October 8th, 2009, at Tufts Sackler School of Medicine

· Psychologist Dr. Beth DeFrino, PsyD, and Operation Frontline Program Coordinator, Gill Davidson, presented on Motivating Pediatric Weight Loss, and volunteer opportunities (respectively)

· Second Meeting

· January 19th, 2010, 6:30 PM, at Tufts Sackler School of Medicine

· Janel Ovrut, MS, RD, will be presenting on Social Media

· Third Meeting

· March 2nd, 2010, 6:30 PM, at Tufts Sackler School of Medicine

· Julie Thayer, MS, MPH, speaking on Local/Sustainable Food

· Fourth Meeting

· TBD (tentatively set for first week of May)

· 2010 Career Development Workshop

· April 2nd, 2010, at Tufts USDA HNRC

· Currently looking for companies to participate in the employee booth session.  Please contact Lindsey Toth if interested, or if you know of any companies who would be interested.
Strategic Goal 2: The public looks to and chooses registered dietitians as leaders and experts in food and nutrition
Name: José Wendel
Board Position: State Public Policy Representative

Agenda Item: Condolence letter to Mrs. Kennedy
· Was submitted
Agenda Item: MDA signed on to support two bills promoted by MPHA
· Background information:
· House Bill 776: An Act to Establish a Massachusetts Food Policy Council (see CaseforFPC2-pager PDF attached to email)
· Local Farm Products Bill, H2107/S1437, increasing the non-bid amount schools can spend on local produce from $25,000 to $50,000. 
Agenda Item: Letter to MPDH Commissioner John Auerbach
· Background information: MDA wrote a letter to John Auerbach in response to a report on diabetes from the Mass Disease Management and Wellness Task Force, especially supporting the recommendation for diabetes self-management education and MNT, and offering to collaborate with MDPH to implement this recommendation (see Appendix B).
Strategic Goal 3: Empower members to positively impact the health of Massachusetts residents
No Agenda Items included for this strategic goal
Items for Discussion 

Accountability: Ensure organization is fiscally and socially responsible, organizationally aligned and adheres to the highest standard of integrity
Name:  Sharon Collier
Board Position: Treasurer
Time Allotted:  20 minutes
Agenda Items:
1) Review of Financial Planning Policy

2) Finalize option for CD fund and extra checking account funds
3) Suggestions for Spending Reserve
· Background information:
· 1) Final document of 3 using template from ADA to outline Financial Planning policy edited by the Finance and Audit Committee specifically for MDA (see Appendix C).
· 2) Interest rates are very low now for CD accounts and we want flexibility in accessibility of excess funds. Propose putting this money into a Bank of America Money Market account which is currently at 1.1%.
· 3) Reviewing the Policy and funds we are greater than 100% over budgeted annual operating expenses. We have drafted suggestions for spending $30,000 of the excess reserve (see Appendix D).
Request for Guidance: Discussion of policy revision; investing “local” excess money; and ideas for spending the reserves
Request for Action: Vote for approval to accept Policy, creation of flexible investing account available locally and spending allocation of excess reserve
Decision to be made: Policy acceptance; local investment vehicle; how to allocate $30,000

Vote Needed: Yes
Motion to approve Financial Planning Policy accepted.

Motion to approve allocation of $30,000 accepted with exception of changing language in item B from “State House Rep/Lobbyist” to “public policy support”
Strategic Goal 1: Members and prospective members view MDA as key to professional success 
Strategy 2: Provide a range of leadership and volunteer opportunities to enhance knowledge and skills for success in practice, workplace and communities
Name: Kathryn Rocha
Board Position: Public Policy Coordinator
Time Allotted: 10 minutes
Agenda Item:  Public Policy Workshop
· Background information: Though final information is still not available, it seems that PPW will be taking place on Monday, March 22, in webinar format. This is in the same week as MNCE. It is unclear whether PPW was a good recruiting opportunity for members to become involved in public policy. Many members signed up to be involved, however in many cases we have not been able to finalize commitment, which could be partly due to lag time. The web-based format is not as interactive and stimulating as we would like. 
Request for Guidance: ADA members will be able to participate in the PPW webinars on their own. Discuss whether it makes sense to devote efforts to organize one or more “PPW plenary parties/sessions”. 

Kickoff event scheduled for Monday, March 22, 2010 from 4:00-7:30 PM; MDA will plan to participate
Strategic Goal 2: The public looks to and chooses registered dietitians as leaders and experts in food and nutrition
Strategy 3: Establish and strengthen strategic partnerships to further MDA and ADA initiatives

Name: José Wendel
Board Position: State Public Policy Representative
Time Allotted: 10 minutes
Agenda Item:  Representation to the Mass Medicare Beneficiary Services Workgroup
· Background information: 
· The MDA Public Policy Panel is trying to increase its awareness of policy related activities in Massachusetts and to be at the table where we need to be.
· We have been receiving email invitations from the Medicare Beneficiary Services Workgroup to attend their meetings, which discuss "about what’s new with Part D, Social Security, really anything new of interest to those who serve Medicare beneficiaries. They are also open to having attendees share topics with the group, and are looking to use the group to network and, in the future, to work on shared projects. The mission of the Beneficiary Services Workgroup is to work collaboratively to promote access to health care and other services for Medicare beneficiaries and to share information and address issues that affect elders and Medicare beneficiaries. The meetings are convened by the Centers for Medicare and Medicaid Service.
· We are hoping to find an RD who has experience working with the Medicare population to attend one or a couple of meetings from this group and let us know if it makes sense for MDA and RD's to be represented. If the meetings do seem to be worthwhile, we hope that the same person can continue attending but that is not required. The meetings take place every other month at the JFK building in downtown Boston. We have contacted two people that were recommended by PPP members, but have not found anyone willing to take on this task.
Request for Action:
· The help of the Board is requested to identify an RD to investigate and report if it makes sense to be represented at this meeting.
Vote Needed: No

Linda Davenport volunteered to go to a meeting to evaluate if MDA should be a regular presence.
Name: Kathryn Rocha
Board Position: Public Policy Coordinator
Time Allotted: 10 minutes
Agenda Item: Grassroots Network
· Background information: 
· We have been working to identify grassroots liaison/members in all congressional districts but there continue to be holes in the network.
Request for Guidance: Please make suggestions as to how to fill Grassroots Liason/ member positions in all districts
Request for Action:
· Consider taking the lead in finding a Grassroots Liaison for your district; also consider being a member of the Grassroots network.
· Would like a list of all Board members and the towns in which they live to reference for assistance
Vote Needed: No
Name: José Wendel
Board Position: Director, State Public Policy Representative
Time Allotted: 10 minutes
Agenda Item: Potential use of surplus funding for hiring lobbyist.  
· Background information: 
· A special MDA committee is looking at spending of surplus funds. An interest has been expressed in hiring a lobbyist or other support for MDA public policy panel (PPP). PPP is in the process of scheduling a meeting to identify/propose its public policy goals, which has not happened in the past as far as we know. Given the need to be at the table regarding changes in Health Care (bundeling) and the need to increase our visibility, we anticipate that it would be helpful for PPP to have additional support, however, before we meet (hopefully in January) we will not be able to recommend which form we think this support should take.
Decision to be made:
· We request to let the budget committee know after the meeting in January, the type and amount of financial resources that we will need to be effective in trying to meet our goals.
Language of approved funding changed to reflect “public policy support” rather than specifically for state house representative/lobbyist
Strategic Goal 3: Empower members to positively impact the health of Massachusetts residents
No Items for Discussion included for this strategic goal
Other Business

1. New Business: 

2. Old Business

3. Next meeting:  
Wednesday March 3rd, 2010

5:30 PM dinner, 6 PM meeting start

UMass Boston Campus Center

100 Morrissey Blvd

Boston, MA

T-accessible, parking available

4. Meeting adjourned
Appendix A
	
	 Budget Summary: From July 2009-Nov 17, 2009 
	
	

	
	
	
	
	
	

	Income
	
	Committee
	Expenses
	
	

	Actual YTD
	Budgeted
	
	Actual YTD
	Budgeted
	Remainder of Budget

	20,168.47
	60,250.00
	Administrative
	24,991.58
	44,422.00
	19,430.42

	0.00
	0.00
	Career Pathways
	2.50
	2,900.00
	2,897.50

	0.00
	0.00
	Delegates
	0.00
	2,350.00
	2,350.00

	0.00
	2,300.00
	MSDA
	0.00
	1,960.00
	1,960.00

	0.00
	0.00
	Education
	392.08
	2,000.00
	1,607.92

	0.00
	0.00
	Leadership
	5,717.58
	22,300.00
	16,582.42

	574.90
	0.00
	Member Communication
	2,039.50
	18,867.00
	16,827.50

	0.00
	0.00
	Public Relations
	0.00
	2,450.00
	2,450.00

	0.00
	0.00
	Legislative
	1,912.65
	8,000.00
	6,087.35

	1,750.00
	63,500.00
	Annual Conference
	273.72
	49,215.00
	48,941.28

	0.00
	0.00
	Council on Practice
	0.00
	900.00
	900.00

	4,189.40
	20,000.00
	Website
	2,061.25
	12,000.00
	9,938.75

	11,463.75
	74,000.00
	Diet Manual
	1,730.74
	31,500.00
	29,769.26

	38,146.52
	220,050.00
	TOTALS:
	39,121.60
	198,864.00
	159,742.40

	
	
	
	
	
	

	
	
	
	
	
	

	 
	B of A Checking
	ADA Management
	B of A 9 month CD
	 
	

	Market Value as of:
	11/17/2009
	10/31/2009
	11/13/09 (closed)
	 
	

	 
	101,339.66
	296,450.73
	$30,394.69
	 
	 

	 
	 
	 
	 
	 
	 


Appendix B
John Auerbach, Commissioner

Massachusetts Department of Public Health

250 Washington St.

Boston, MA 02108

Re: Healthy Massachusetts Disease Management and Wellness Task Force - Focus on Diabetes 

Dear Commissioner:
As President of the Massachusetts Dietetic Association (MDA), I would like to commend the work of the Task Force in developing a framework for preventing and managing diabetes in the state.  The recent Report from the Taskforce was read with great interest by several MDA leaders and we would like to offer our help and commitment to the result and goals that were identified.

The Massachusetts Dietetic Association represents approximately 2000 Registered Dietitians (RD) and Registered Diet Technicians in Massachusetts who work in all phases of nutrition and dietetics including hospitals, community health centers, publishing, academic and food service. Many have specific expertise and training in diabetes management. Several of the Taskforce members also belong to MDA. 

Although we have a stake in all of the Recommendations, the fifth one is of particular interest, which states:  Increase the number of patients with diabetes who receive diabetes self-management education (DSME) and medical nutrition therapy (MNT) in accordance with state guidelines.
MDA would like to collaborate with you and the Taskforce to help implement this recommendation.  We foresee actively informing our members and assisting with any efforts that are planned. If possible, we would like official representation in the planning and implementation process.  Please let us know how best to proceed.

Many thanks again for acknowledging the essential role of Medical Nutrition Therapy in the prevention and management of diabetes. As the defined providers of MNT, our member RDs look forward to engaging in this effort and improving diabetes outcomes throughout the state.
We look forward to hearing from you soon.

Best Regards, 
[image: image1.jpg]inasuafobud o




Vanessa Cavallaro, RD MS LDN

President
Appendix C
Effective Date: 11/17/09
Revision Date: 11/17/09
Approved: 

Review Date: 

FINANCIAL PLANNING POLICY:  

Massachusetts Dietetic Association financial plans should support the Strategic Framework and maintain financial reserves equal to a minimum of 100% of budgeted annual operating expenses.

PROCEDURES:  


When revenues exceed expenditures, the surplus is added to the reserves, typically an investment account.  

· All revenue and expenses that are related to a project must be identified within the Fiscal Year (July 1-Jun 30) in which they are incurred.  Multi year projects must submit a budget during the budget cycle for each Fiscal Year in which the project is to be managed.   Even though multi-year projects may be approved, it does not guarantee that funding will be available for the duration of the project.  This will be dependent upon the strategic plans and objectives and the financial health of the Association. 


If the level of financial reserves exceeds the planning guidelines of this policy, a budget with expenses exceeding revenues may be presented by the Finance and Audit Committee, for approval by the BOD, provided that the expenses requested and the affiliate’s anticipated financial performance over the next 3 years are not expected to reduce reserves below 100% of budgeted operating expenses.  Caution should be taken when spending reserves.  Reserve spending recommendation levels are as follows;


Reserve levels

Spending recommendations 


50% - 60%

Not to exceed 20% of excess 


60% - 75%

Not to exceed 40% of excess 


> 100


Not to exceed 75% of excess 


Financial reserves are defined by June 30.
· In the event that investment reserves are projected to slip below the required level (100%), during a Fiscal Year, the Finance and Audit Committee will be required to perform the following;

1. Notify the BOD as soon as it is expected that the investment reserve will fall below the required levels

2. Recommend a solution to the situation

· A deficit budget, and/or a reduction in the investment reserves, must be approved by the Finance and Audit Committee and BOD and may be done for the following reasons:

1.
To avoid the disruption of membership services, ensure the continuation of essential services, and meet unexpected contingencies.

2.
For capital additions, including replacing of existing capital assets, as determined and approved by the BOD.

3.
To finance the development of new or expanded services and products
Appendix D
Finance and Audit Committee decision to start with allocation of $30,000 of excess reserves (above 100% over annual budgeted operating expenses).

Ideas for Allocation:

a.       ADAPAC donation: $2000 (this is $1.00 for each MDA member)

b.       State House Rep/Lobbyist: $9000 (this amount could be greater, but a start)

c.       5 District donation: $15,100 (Each District can then use towards supporting their members for ADA membership, ANCE attendance and FNCE registration as well as workshops/networking events); the amount allocated will depend on the size of membership for each District 

d.      Leadership Institute: Send 2 additional members ($3900 currently budgeted for 2 members to attend)
Using separate funding, we would like to support MDEF to a greater extent.  We currently donate $2500 to MDEF and would like to have them be able to provide larger scholarships so would like to propose that money would come from the interest from the ADA investment account which last quarter alone was about $12,000.[image: image2.png]
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