	Massachusetts Dietetic Association

Board of Directors Meeting Agenda
March 26, 2011


Meeting Details

Meeting Venue: 

Four Points Sheraton 

1125 Boston-Providence Turnpike

Norwood, MA 02062

(781) 769-7900

Date:  Saturday, March 26, 2011
Time:  8am breakfast, 8:30am meeting starts

Presiding:  Kimberly Dong

Recording:  Vanessa Kane

Present: Denise Conforti, Kara Becker, Melanie Mott, Kathryn Rocha, Rubina Husain, Margaret Lovesky, Laura Judd, Sandy Klemmer, Michael DeAngelis, Stacey Tarrant, Linda Davenport, Cynthia Bayerl, Andrea Gulezian, Nancy Fisher, Jose Wendel, Kerri Hawkins, Casey Lewis, Janel Ovrut, Emily Guertin, Gisele LeBlanc, Carrie Taylor, Elaine Lyons, Sarah Conca, Maxine Pestronk, Jane Folkman, Peggy Leung, Pat Bebo, Julie Robarts, Rena Prendergast, Joan Salge Blake, Heather Healey, Kelly Kane, Mary Harrity, Sue Lewis, Cristin Jones
Strategic Plan 

VISION
Optimize the health of Massachusetts residents through food and nutrition
MISSION
Empower MDA members to be Massachusetts food and nutrition experts and leaders

VALUES

Member-centered
Exceed members expectations, foster a sense of community, cohesion and connectedness 

Accountability
Ensure organization is fiscally and socially responsible, organizationally aligned and adheres to the highest standard of integrity

Innovation


Embrace change with creativity and strategic thinking

Social Responsibility
Make decisions with consideration for inclusivity as well as environmental, economic and social implications 

Goal 1: Members and prospective members view MDA as key to professional success

Strategy 1: Provide and support a variety of innovative professional development opportunities for career success 

Strategy 2: Provide a range of leadership and volunteer opportunities to enhance knowledge and skills for success in practice, workplace and communities 

Strategy 3: Recruit, engage, and maintain a diverse member base

Goal 2: The public looks to and chooses registered dietitians as leaders and experts in food and nutrition

Strategy 1: Build upon and strengthen organizational identity 


Strategy 2: Empower members to enhance the visibility of registered dietitians to both the general public and other health professionals

Strategy 3: Establish and strengthen strategic partnerships to further MDA and ADA initiatives 

Goal 3: Empower members to positively impact the health of Massachusetts residents

Strategy 1: Impact food and nutrition policies and programs  

Strategy 2: Provide opportunities for members to participate in the legislative process

Strategy 3: Establish and strengthen strategic partnership to further MDA and ADA initiatives 

Previous Meeting Minutes

· Minutes of the December 7,2010 Board of Directors (BOD) meeting can be found on the MDA members only part of the website. 

· Vote Needed: Yes

BOD vote need to approve December 7, 2010 meeting minutes. 

December minutes were approved and consent agenda for today was approved.

Consent Agenda

Strategic Goal 1: Members and prospective members view MDA as key to professional success 

Strategic Goal (1), Strategy (1): 

Name: Dianne Scheinberg Rishikof
Board Position: Director of Education
Agenda Items: ANCE

· Background information:
· MDA ANCE was held on March 25th, 2011 at Sheraton Norwood. Full update to follow.

Strategic Goal (# 1), Strategy (#1): 

Name: Mary Harrity
Board Position: MDEF
Agenda Items: Scholarship applications due May 1.

· Background information:  Applications for Graduate, Undergraduate, and MDEF scholarships are due to AliceMcCarley@comcast.net by May 1.  Only transcripts should be sent via U.S. Mail; all other documents should be sent electronically.
Strategic Goal (# 1), Strategy (#1): 

Name: Mary Harrity
Board Position: MDEF
· Agenda Items:  Fundraising
Debi Silverman has joined MDEF to support our fundraising efforts, and will assist with developing corporate sponsorships.  She is starting with a Verizon Wireless store that will offer MDA members a discount, and rebates to MDEF for purchases from MDA.

Strategic Goal (1), Strategies (1-3): 

Name: Linda Davenport 
Board Position: Liaison Areas and DPGs 
Agenda: Meeting of the Areas and DPG leaders

· Kim, Denise, Linda and Kerri met with NEMDA, SEMDA, Dietitians in Health Care Communities (DHCC), and Nutrition Entrepreneurs DPG leaders to discuss activities of each District and DPGs. We encouraged applying for grants for next year. 
· NEMDA sold out its one day Integrative Nutrition Symposium scheduled for March 11. NEMDA is already planning a meeting for next year.
· SEMDA had to cancel the Gluten free cooking class due to illness of Chef. Portuguese cooking class was cancelled due to not meeting the minimum attendees of 15. This is going to be rescheduled for another Saturday in April and will be advertised at ANCE. SEMDA has 3 more meetings planned for this year
· DHCC has a new website offers 4 meetings/year. 
· Nutrition Entrepreneurs DPG offers 2 meetings per year and was encouraged to apply for a grant. They are hoping to offer a joint meeting with Dietitians in Business and Communications.
· All attendees felt this meeting was helpful and we should try to meet twice per year with Districts and DPGs.
· WAMDA agreed to sign the district agreement with MDA. I have asked WAMDA to post their meetings on MDA website and their activities are on their website, WAMDA.org. They have a legislative breakfast planned for April 1st.
· Linda is meeting with CIDA leaders 3/12/11 and hopes they also agree to sign the district agreement. Update to follow.  
Strategic Goal (1), Strategy (2): 

Name: Kim Dong
Board Position: President
Agenda Items: ADA’s Annual Leadership Institute Conference

· Background information:
· Each year, MDA selects at least two board members to attend this conference. Usually the Incoming President-Elect (if they have not already attended) and an additional board member are sent on behalf of MDA. The board member application for those interested in attending was sent out in February. This year, Kerri Hawkins and Linda Davenport will attend.  

Strategic Goal (1), Strategy (2) 

Name: Nathalia Trees
Board Position: MSDA President

Agenda Items:

· Seventh Annual Dietetic Internship Selection Workshop
· Held October 22nd 2010 at Boston University’s Sargent College

· 85 students in attendance, 13 internship directors

· A total of $2,905 made towards the MSDA budget

· Member Meetings (4 per term year)

· First meeting: September 18th 1-4 PM- Kick-Off and Potluck event at Boston Common. 45 Students attended. Reviewed MSDA goals and upcoming events. 

· Second meeting: November 17th 6:30-8:30 PM at Sackler School of Biomedical Sciences. Guest Speaker: Volunteer Panel with community nutrition experts Amber Hansen, Meghan Ostrander, Joshua Riazi, Gill Davidson, and Erin Redding. 43 students attended. Reviewed MSDA upcoming events volunteer opportunities for the local organizations, and networking with students and speakers. Boloco burritos and water were provided. 

· Third meeting “Social Media for RDs to Be” at Boston University: The Influence of Social Media Among Nutrition Professionals. Guest speakers Elizabeth Jarrard and Stephanie Horton. ~30 students attended. Reviewed MSDA upcoming events, Career Development Workshop, Walk for Hunger, and other social events 

· Fourth meeting: TBD but scheduled for May. Awards, end-of-the-year wrap up, introduction of new board

· 2010 Career Development Workshop

· Scheduled for April 15, 2011 at Tufts USDA HNRC

· Keynote speaker: Nancy Clark

· Panel: Janel Ovrut, Suzanne Neubauer, Jennifer Shea, Michele DeBiasse, and Michael Leidig  

· Workshops: Interviewing and Salary Negotiations by Emily Lotterhand, and Financial Planning by Jeanne Gibson Sullivan

· Website: https://sites.google.com/site/2011careerdevelopmentworkshop/ 

· Food donations by Chobani and Cabot

· Employers: Sodexo, Mead Johnson, and Department of Public Health 

· Advertising began February 23rd but we are still looking for companies to participate in the employee booth session. Please contact Nathalia Trees (Nathalia.trees.@gmail.com) if interested, or if you know of any companies who would be interested.

Strategic Goal (1), Strategy (3): 

Name: Kim Dong
Board Position: President
Agenda Items: Vote in the MDA Board Elections

· Background information:
· Online voting is available on our website until March 31st. Please vote for the next leaders of MDA and encourage your colleagues to vote as well.

Strategic Goal 2: The public looks to and chooses registered dietitians as leaders and experts in food and nutrition

There were no consent agenda items for this strategic goal.

Strategic Goal 3: Empower members to positively impact the health of Massachusetts residents

Strategic Goal 3, Strategy 1, 2 and 3

Name: José Wendel

Board Position: State Public Policy Representative

Agenda Items: 

· Public Policy Research Assistant :Sarah Conca, MPA, RD, LDN, was hired for this consultant position for 8 hours per week. Katherine Flaherty, ScD, who helped us create a public policy work plan over the summer, will continue to advise us on a volunteer basis. 
· Meetings with legislators/agencies re: health care reform & bundled payment: Meetings were held with Kimberly Haddad from Senator Moore’s office (he is co-chair of the Health Care Finance Committee) and Phyllis Peters and team from MassHealth. We will continue to schedule meetings based on suggestions from Kimberly Haddad and discussion with Katherine Flaherty. 

We continue to follow-up with JudyAnn Bigby’s office regarding the diabetes workgroups for which MDA has been invited. This has not started yet.  

· RD success stories: Megan Miraglia and Asta Schuette have created and sent out a survey for the PPP to collect “RD success stories” which we will develop into a one page pamphlet to use on legislative visits. This is not about data and outcomes, but to highlight how what RD’s do impacts individuals’ lives. 

· School Nutrition Regulation: To implement the School Nutrition Bill that passed last legislative session, proposed Nutrition Standards for Competitive Foods in Public Schools were created and are now posted on the Mass Public Health Department website for public comment. The PPP is preparing written testimony on behalf of MDA. 

· Nutrition Info for Legislators: Inspired by a similar effort by the Wisconsin Dietetic Association, which brought them a lot of positive responses, we plan to develop a simple pamphlet with nutrition information for legislators to bring on legislative visits and to mail to all state representatives. 

Strategic Goal 3, Strategy 2

Name: Kathryn Rocha

Board Position: Public Policy Coordinator

Agenda Items: Update from DC Advocacy Training Workshop 

6 members of MDA attended the Public Policy workshop in DC. They were able to meet with staff from the two senators; and five legislators. Informational packets were left at the office of the remaining 5 congressmen. Reports were submitted to ADA DC office for follow up. Major legislative focus at this time is the following: Older Americans Act and the Medical Foods Act as well as passage of the proposed budget for child nutrition legislation.  

Strategic Goal 3, Strategy 2

Name: Cynthia Taft Bayerl

Board Position: State Policy Representative

Agenda Items: 

· Grassroots Network: The MDA Public Policy Coordinator (Kathryn Rocha) and PPP member (Maxine Pestronk) are coordinating efforts to integrate the federal based grassroots network with the need to develop a state focused network. This is part of the ADA initiative to have 12 state legislators visited by MDA members over the spring time period to increase awareness of RD and MNT for health care reform initiatives and state legislation.  Action: MDA BOD input on ways to expand and enhance the network to empower MDA members to be involved in public policy

· Day on the Hill: MDA will co-sponsor Day on Hill (April 6, 2011) with MA Action for Healthy Kids. PPP is proposing participation of MDA members and interns by attending the event at the state house and to participate in legislative visits. AHK will organize the events and mentor MDA participants on visits.  Action: Need to suggestions to maximize member participation. Goal is to introduce legislators to MDA and RD/DTR in preparation for upcoming MDA/member involvement in health care reform in MA. 

Margaret Lovesky is MDA lead on the event.  

Strategic Goal n/a, Strategy n/a

Name: Kara Becker
Board Position: Treasurer
Agenda Item: Financial Update

· Background information: Provide financial information about each group and investment balances. See Budget YTD from July 1, 2010-March 2, 2011 ( see Appendix A).

· The two active checking accounts have been consolidated into one account; thank you Maureen Kelly-Gonsalves and Sharon Collier.

Income:

· Rebate from hosting ADA’s Food and Nutrition Conference and Exposition was $16,990

· Current income is 73.1% of budgeted; expected income appears to be significantly affected by

· Diet Manual - $4,519.60 actual vs. $15,000 budgeted


· Annual conference  - $45,651.90 actual vs. $55,500 budgeted, though this will not be accurate until after conference

· Additional income that helps to offset above

· ADA FNCE rebate $16,990, which is part of Administrative budget ($44,378.95 actual vs. $68,000 budgeted)

· MSDA $3,640 actual vs. $0 budgeted

Expenses:

· Current expenses ~44.8% of budgeted

· Overall expenses are under budget - $98,732.12 actual vs. $165,270 budgeted (75% of total budget $220,360 given we are three-quarters through fiscal year)

· The following committees are over-budget

· MSDA - $2,233.27 actual vs. $1,200 budgeted (186.1%), but note MSDA income above

· Website/Technology - $13,807.90 actual vs. $13,000 budgeted (106.2%), based on revised budget and additional $3,000 approved at December 2010 board meeting

Investment account:

· ADA investment account has increased in value by ~9.7% ($30,119.44) from 7/31/10 to January 31, 2011

Items for Discussion 

Strategic Goal 1: Members and prospective members view MDA as key to professional success 

Strategic Goal (#1), Strategy (#3):

Name: Janel Ovrut
Board Position: Membership Committee Chair
Time Allotted: 5 minutes
Agenda Item: Board member attendance at membership events

· Background information: The membership committee has hosted 6+ social/networking events for our members this year, plus numerous book clubs across the state. These events are meant to provide social and networking opportunities for our members, and recruit our members to join the board, volunteer with MDA, etc. There has been little to no board representation at any of these events thus far, and the Membership Committee sees these events as a great place for board members to be more visible and involved, as well as discuss issues like Public Policy, mentoring, etc. with our members. 
Request for Guidance:
· As board members, are we responsible for attending social/educational events with MDA?

Decision to be made:

· Should we require board members to attend at least one social/networking event per year as part of their board member requirement? 

Vote Needed:
· Yes or No

Consider publishing the schedule as far in advance as possible for board members to attend. It’s optimistic that the events are selling out with members, consider if you want to have board members taking the spot of a member? Janel asks that board members wishing to attend an event with limited seats to contact her. NEMDA has a requirement that members of the nominating committee attend every event. More notice would be helpful especially with the book club so that board members have more time to read the book before the meeting. 

Strategic Goal (1), Strategy (1-3):

Name: Kim Dong
Board Position: President
Time Allotted: 10 minutes
Agenda Item: Membership Survey (see Appendix B)

· Background information: Last board meeting, we decided to draft one survey to our members that includes questions from various committees to determine the needs of our membership and areas for improvement.
· Board members were required to read the membership survey and come to the meeting with suggestions for edits.

Request for Action:
· Edit, if needed, the membership survey and approve to send out to membership.

Vote Needed:
No 

Reimbursement section needs to add the purpose of the listserv. RDs that work at hospitals may not find this as applicable to them because they don’t bill. 

For public policy survey from ADA, can the PPP review this to compare to our survey? 

Can remove contact info as this is redundant from what the grassroots rep has created for us

Ask Maureen to get practice areas for entire membership via ADA DMISConsider order of questions to begin with general membership questions and move to more specific questions

Question if there will be confusion about emails, which come from a listserv versus which are from Constant Contact? Members may not know the difference so delete this.

Could we summarize all the news and combine the messages, create a deadline to submit info in it so that members are receiving only once per month? Ali forming a committee to set up guidelines for email communications. Ask how often people would prefer to receive email. Consider some readers personally prefer to receive 1 email to cover 1 subject. If people start to get too many emails, receivers don’t even read it. You can hyperlink to more information about the subject. guidelines about the frequency, formatting and layout. Do we need all the different forums to communicate with members?

Historically, we started reaching out to members on facebook and LinkedIn because members weren’t reading emails. Kim, looking for members to help with this survey with formatting, organizing it etc. Julie Robarts and Ali Books agreed to help.

ANCE survey had great participation. 

Strategic Goal 2: The public looks to and chooses registered dietitians as leaders and experts in food and nutrition

Strategic Goal (2), Strategy (1-3):

Name: Kim Dong
Board Position: President
Time Allotted: 10 minutes
Agenda Item: Sponsorship

· Background information: Last board meeting, we continued discussion to assess our sponsorship needs.  We discussed the importance of identifying any sponsorship that could upset our members and negatively impact our public policy efforts. 
· Jose offered to check with HEN regarding their guidelines since their membership had recent discussions regarding the positives and negatives with sponsorship and addressed members’ concerns with specific companies providing sponsorship

· Cynthia volunteered to check in with ADA to determine if there are guidelines with sponsorship and public policy efforts

Request for Guidance:
· Updates from DPGs and ADA to determine if MDA should actively pursue sponsorship.

Vote Needed:
· Yes

ADA Guidelines for sponsorship are on the ADA website. Mission and vision need to be aligned with ADA’s, promote role of RD. If they are allowed to make a presentation, ADA reviews it and gives them recommendations to ensure it’s based on evidenced based info and keeps it objective. Jennifer Horton was the contact at ADA. Members with corporate interests should not be involved with policy work. 

Consider members perception of the corporate sponsor like Coca-Cola as a sponsor for ADA. 

HEN DPG does not have a list of criteria, more a list of standards. Included in these standards are the sponsors mission mirrors mission statement of the organization, promotes health promoting food (non GMO, etc), etc. They evaluate each sponsor individually. 

Keep in perspective that it’s impossible to please all members.

We will get the results from the Simmons’ student’s survey on corporate sponsorship. Over 300 MDA members responded.
Recall this conversation started around whether we even need sponsorship and what will we use it for. Lowering registration costs, the website, ADAPAC, lobbyist and scholarships were mentioned. We do have annual sponsorship at ANCE and additional educational events but beyond that do we want to include active sponsorships?  Relationship building is a key piece of vendors signing onto sponsorship versus cold calling brand new vendors is more of a challenge.  This is difficult with the structure of our volunteer organization to expect these volunteers to keep these ongoing relationships going. 

We have 1 scholarship sponsor in Sodexho and historically we’ve had others. We’d prefer to have a scholarship fund that grows.

If we are going to ask for money, then we do need to take responsibility for how we spend the money and we need a professional to be handling this. 

ADA uses corporate sponsorships to advance their overall mission/vision. ADA has a cap on the number of corporate sponsors they partner with (3 or 4). Maybe we should partner with 2 sponsors to keep it manageable.

Reimbursement, MDEF and Kim to meet separately to discuss sponsorship.

Strategic Goal 3: Empower members to positively impact the health of Massachusetts residents

There were no discussion items for this strategic goal.

Strategic Goal (), Strategy ():
Name: Kim Dong
Board Position: President
Time Allotted: 15 minutes
Agenda Item: Policies and Procedure (P&P) Manual (see Appendix C)

· Background information: Vanessa Cavallaro edited and updated MDA’s P&P Manual.  Thank you Vanessa for all of your time and hard work! 

o   Board members were required to read the updated P&P and come to the meeting with suggestions for edits, especially regarding their own job descriptions.

Request for Action:
· Submit feedback and edits, especially with job descriptions.

Vote Needed:
· No, probably at June meeting

Edits/feedback due to Kim by Friday, April 8, 2011. 

Question about whether we should continue to sponsor 100% of the board to attend ANCE for free. We are the only affiliate that still supports this, should we consider a reduced tiered rate for elect positions? Nominating committee uses this perk in recruiting efforts to attract good candidates. If we can afford it, we should consider continuing to offer it as a value. Consider this along with our financial status, should we be investing money into scholarships and policy versus the board? 

Other Business

1. New Business: E-mail marketing style guidelines (Ali Books, Secretary)

Planning 3 in person/call in meetings to establish guidelines. Objectives are to look at frequency, format and a final review to establish the guideline. Goal is to provide final product in the June crossover meeting.  It will be helpful to have the perspective of other committees.  If you are unable to get involved in the committee, if you have access to your work’s email marketing/style guidelines please send along to us as a resource. Will include a link to email Ali in these minutes. books.alison@yahoo.com
-Kerri Hawkins who is going to be the next Pres-Elect which means she will be unable to fulfill her term as chair for liaison to areas and dpgs. Linda Davenport is willing to be the 1 year interim liaison to areas and dpg’s. Motion made, was seconded and approved. 

-Exercise physiologist is looking to MDA to provide a letter regarding licensure; we need more info about the license proposal and to get input on how physical therapists view this as they were supportive of MDA’s licensure efforts.  Elaine Lyons will look into this for us. 
2. Old Business:

3. Next meeting:  

June Transition Meeting is scheduled for Monday, June 27th at 5:30pm place TBD

4. Meeting adjourned

Appendix A

Treasurer YTD Summary

Appendix B

Membership Survey

Appendix C

Policy and Procedure Manual
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