
	Massachusetts Dietetic Association 

Board of Directors Meeting Minutes
December 1st  2007


	Meeting Details 


Date: Saturday December 1st 2007

Time: 9:30 AM
Location: Courtyard Marriot Hotel 
Address: 342 Speen Street, Natick MA 

Phone: 508-655-6100
Presiding: Pat Bebo, MS, RD, LDN
Recording: Melanie Cohen, MS, RD, LDN

Present: Joan Salge Blake, Alison Doak, Denise Conforti, Dustin Burnett, Kim Dong, Alison Brooks, Kendrin Sonneville, Linda Davenport, Sarah Hess, Andrea Gulizian, Leslie Oliver, Sue Lewis, Rena Prendergast, Mary Harrity, Sharon Collier, Cynthia Taft Bayerl, Vanessa Ludlow, Pat Bebo, Peggy O’Shea Kochenbach, Mayra Seyfarth, Gail Oliviera
	Strategic Plan:


Vision

MDA members are the leading source of food and nutrition services

Mission

The Massachusetts Dietetic Association promotes optimal nutrition and well being for all people by advocating for its members

Values

· Customer Service Focus: Operates with consideration for the needs and expectations of internal and external customers
· Integrity: Acts ethically, with accountability and attention to excellence
· Innovation: Fosters an environment of positive change through creativity and continuous improvement
· Life-Long Learning: Takes personal accountability for own competence and seeks opportunities for continued learning
· Collaboration: Promotes open dialogue, cooperation and the sharing of knowledge

· Inclusivity: Demonstrates respect and sensitivity toward and appreciation for , the backgrounds, differences and points of view of others
· Social Responsibility: Guides decisions and actions by considering economic, environmental and social implications 

Strategic Goals

#1: INCREASE AND RETAIN DIVERSE MEMBERS BY INSURING WE MEET THE NEEDS OF MDA MEMBERS

#2:  POSITION MDA MEMBERS TO BE THE PREFERRED PROVIDER OF FOOD, NUTRITION AND OTHER RELATED SERVICES

#3:  MAXIMIZE THE FISCAL MANAGEMENT OF ORGANIZATIONS TO ACHIEVE THE GOALS OF THE ASSOCIATION

#4:  STRENGTHEN MEMBERS INVOLVEMENT IN THE ORGANIZATION INCLUDING THE BOARD, COMMITTEE, AREAS (DISTRICTS) AND PROFESSIONAL ISSUES

#5: MDA AS LEADING PROVIDER OF PROFESSIONAL EDUCATION FOR DIETETICS AND NUTRITION

#6:  INCREASE MDA MEMBER INVOLVEMENT AND GRASSROOTS ADVOCACY AND ACTIVISM FOR STATE AND NATIONAL POLICY AND LEGISLATIVE ACTIVITIES

	Meeting Minutes


Minutes of Last Board of Directors Meeting can be found on MDA secret page. 

Vote Needed: The voting members of the Board need to vote to approve minutes of September 19, 2007 meeting. Meeting minutes for September 19, 2007 approved by Board vote. 
	Consent Agenda Items:


Consent Agenda accepted by Board vote. 
#1: INCREASE AND RETAIN DIVERSE MEMBERS BY INSURING WE MEET THE NEEDS OF MDA MEMBERS

Strategic Goal (#):  1

Name:  Kimberly Mirsky

Board Position: Awards Chair

Agenda Items:

· Title: Awards Update

Background information:  

· Outstanding Dietetic Educator nominations due to awards chair by 1/1/07.  MDA award nominations due to awards chair by 3/1/08.  Student awards due to awards chair by 4/1/08.  Please consider nominating a co-worker, peer or yourself.  Please contact Kim Mirsky with any questions.  kimberly_mirsky@yahoo.com.  

· Working with vendor to get price quotes on pens to be given to award winners.  This will help to provide some consistency year to year with gifts.  These will also be used to honor any 50 years members who come to the awards reception.
Strategic Goal (#): 1




Name:  Mary Harrity


Board Position: MDEF
Agenda Items:  Scholarship Update
· Scholarships
· Background information: MDEF scholarship deadline will be May 1, 2008.  We will be adding a $500 scholarship this year, and prospective interns will be eligible.  Application is similar to ADAF, and is available at Massnutrition.org.  Apply electronically, except for transcripts.

Goal #3 – Fiscal management

· MDEF is planning wine tastings as fundraisers this year.  Raffles are planned for spring meeting and a check-off for donations on the spring meeting registration form.  We hope to put donation envelopes in Today@MDA for future donations.

#3:  MAXIMIZE THE FISCAL MANAGEMENT OF ORGANIZATIONS TO ACHIEVE THE GOALS OF THE ASSOCIATION

Strategic Goal (#): 3

Name:  Susan Lewis

Board Position: Treasurer

Agenda Items: 

a. Background information:   The budget update is attached for the group’s review. Thus far, no committee or position has exceeded their budget allocation.  If a committee would like more detailed info on their budget, they should contact Sue Lewis.

b. The attached budget report includes the market value analysis of the Congress Trust account.  Sue spoke with the account administrator and he assured us the account is conservative, should continue to show financial growth should the economy slow down.  Because we are dealing with continual sale of stocks/bonds, the account’s market value will fluctuate daily.

#4:  STRENGTHEN MEMBERS INVOLVEMENT IN THE ORGANIZATION INCLUDING THE BOARD, COMMITTEE, AREAS (DISTRICTS) AND PROFESSIONAL ISSUES

Strategic Goal (#): 3 and 4

Name: Pat Bebo

Board Position: President

Agenda Items:

· Title: Diet Manual

· Background information: 

The call for authors is complete and we will place on our website, contact the CD-HCF DPG to post on the listserve and also contact regional affiliates to ask to post on their websites.

Strategic Goal (#):  4

Name: Dustin J. Burnett

Board Position: MSDA Vice President

Agenda Items: 
· Title: 2008 MSDA Career Workshop
· Background information: 

· The MSDA is planning a Career Workshop targeting graduate students in the field of nutrition and dietetic and current dietetic interns

· This will take place Spring 2008 (date and location to be determined)

· General Conceptual Design is to combine a variety of career-building workshops with a Career Fair for future employees and to bring in experts who would like to help students with any of the following areas: resume-editing, interviewing skills, networking and professionalism

· If you are interested in participating as an employer, speaker, or just want to find out more about the event, please contact Dustin Burnett at dustinjburnett@gmail.com.

Strategic Goal (#): 4

Name: Technology Committee
Board Position: Past-President
Agenda Items:
· Technology Committee: 

· The technology has met several times and is working on final structure and content development for the Web site.  The overall structure has been set, and content aggregation and development has begun along with creative development.  The goal is to finalize the site in time for our Annual Conference.  Several of you have already been asked, but as we move forward with finalizing content, many of you will be asked to provide information and/or content for inclusion.  Thank you in advance for your help!
Strategic Goal (#): 4
Name: Alison Books

Board Position: Public Relations Director

Agenda Items: 

· Title: PR Outreach at the Spring Meeting
· Background information: The PR committee has discussed preliminary PR plans for the spring meeting with the goals of:

· Generating interest in MDA involvement

· Providing background information about the new logo 

· Increasing awareness about MDA member benefits and the new website

· This effort will consist of a table set up with large foam poster board placed on an easel beside the table.  The poster will depict the new logo and replay information in the form of brief bullet points describing the new logo.  The table set up will serve to provide recipes inspired by the three fruits represented in the logo (blueberry, concord grape, and cranberry), and giveaways featuring the new logo (including post-it notes and/or pens).  
· The PR Committee will be responsible for staffing the table.
· An insert in the spring meeting booklet will invite participants to visit the table.  A raffle ticket printed directly on the insert is designed to entice participants to visit the table.  We have not decided on an official raffle prize yet.  Options include grocery store/specialty store/farmers market gift certificates or a gift basket.
· Thoughts and input are invited from board members as we are in the beginning planning phases and are open to suggestions/comments.
#5: MDA AS LEADING PROVIDER OF PROFESSIONAL EDUCATION FOR DIETETICS AND NUTRITION

Strategic Goal (#): 5
Name: Sarah Hess

Board Position: Director of Education
Agenda Items: 

· Title: 2008 Convention Planning Progress
· Background information:  The 2008 MDA Convention Planning Committee, Co-Chaired by Tina Larsen and Young Hee Kim is well on their way to providing another successful 2-day learning experience for MDA members on March 28-29, 2008 in Sturbridge, MA.  All speakers have been confirmed at extremely low cost to MDA thanks to the negotiating skills of the committee, lead by speaker chair Dianne Scheinberg, and sponsorships/scholarships.  See attached speaker list.  Additional sponsorships include: 1. Ross/Abbott $1000 for breastfeeding room, 2. NEDFC break sponsor, 3. O Water (possible boxed lunch sponsor), and 4. Northeastern Beef Promotional (possible plated lunch sponsor).  Vendor chairs are working on securing commitments from vendors – see attached.  The poster chair is working on securing 5 posters/day – a call for abstracts will appear in the newsletter and on the listserv (2 have been submitted) – 1/14/08 submission deadline.  The committee is currently working on the convention flier to be ready for mailing to the MDA membership.  

#6:  INCREASE MDA MEMBER INVOLVEMENT AND GRASSROOTS ADVOCACY AND ACTIVISM FOR STATE AND NATIONAL POLICY AND LEGISLATIVE ACTIVITIES

Strategic Goal (#): 6
Name:  Vanessa Ludlow
Board Position: State Policy Representative

Agenda Items:
· Title: Resignation of Public Policy Coordinator (formerly LNC)
· Background information: Elaine Lyons has resigned as LNC, A GREAT BIG THANKS to her for all of her hard work in this area. She will continue on as the liaison to licensure board. 

· The Public Policy Committee is working on filling this position for the remainder of the year. 

Strategic Goal (#): 6 
Name:  Vanessa Ludlow
Board Position: State Policy Representative

Agenda Items:
· Title: MassHealth Reimbursement for Nutrition Therapy and Diabetes Self Management Training

· Background information: MDA and Elvira Johnson, MS, RD, CDE, LDN are assisting with development of these revised regulations.

· MassHealth strongly encourages MDA members to start billing MassHealth, as they plan to review overall utilization of this benefit (number of patients seen, by whom, what diagnosis).

· Public Policy Committee is working to develop a plan of action for MDA members. 
	Discussion Items: 


#1: INCREASE AND RETAIN DIVERSE MEMBERS BY INSURING WE MEET THE NEEDS OF MDA MEMBERS

Strategic Goal (#): 1

Name:  Pat Bebo

Board Position: President

Time Allotted:  5

· Agenda Item:  ADAF Silent auction item for FNCE

· Background:
· There is no policy in the P&P for the ADAF silent auction gift.  They ask for a gift that is valued at $150. In the past this cost has fallen to the president-elect.  However there is no policy written in the P&P.

· Request for Guidance:
· Should MDA create a budget item in the Leadership category to allow $150 for the purchase of this yearly ADAF silent auction item?

· Request for Action:
· Decision to be made:
· Develop a policy regarding the ADAF gift for the silent auction

· Vote Needed:
· Allocate $150 yearly into the leadership budget to cover the cost of the ADAF silent auction item.

Board vote approved a general update to the Policies and Procedures Manual for the President-Elect to manage all requests for gifts from national affiliates, like ADAF. Any charitable donation given by MDA will be approved only after board vote and will be given by the Association and not by individual board members. 
Strategic Goal (#): 1

Name:  Pat Bebo

Board Position: President

Time Allotted:  5

· Agenda Item:  Recognition of 50 year members

· Background:
· There was some discussion surrounding the recognition of 50 MA members. It has been brought to my attention that 50-year members had been recognized, in past years, at the HOD luncheon at FNCE. Lat year we recognized 50 year members at our awards reception.  ADA did not inform us of the names of the 50 year members prior to FNCE so we did not make arrangements for recognition.
· Request for Guidance:
· When would we consider the best event to recognize 50 year members, FNCE or annual meeting?  

Request for Action: Fifty-year members will be recognized at the MDA spring convention on a yearly basis. Pat will look into when the members are recognized at FNCE. Leslie will add a calendar reminder. The Awards committee will be responsible for putting the reception details together. 
#2:  POSITION MDA MEMBERS TO BE THE PREFERRED PROVIDER OF FOOD, NUTRITION AND OTHER RELATED SERVICES

Strategic Goal (#): 2

Name:  Peggy  O’Shea Kochenbach
Board Position: Past-President
Time Allotted:  10 minutes
· Agenda Item:  Update to Policies and Procedures Manual
· Background:
· The Policies and Procedures Manual has been updated based upon discussion at the September Board Meeting.  Attached is a copy of the proposed changes to the Policies and Procedures Manual.  One version includes the changes in “track changes” mode so that everyone can see the proposed changes. Please note that I have updated both content, but also have made some formatting and language elements.  The formatting and language changes were done in an effort to provide more consistency, and make the document easier to read and follow.    Substantive content changes are highlighted in yellow, while formatting and language changes are just noted through track changes.  In addition, per the request of the Board, a second version that is “cleaned up” with no track changes has been included as well.
· Request for Guidance:
· Request for Action:
· Please review the attached proposed changes to the MDA Policies and Procedures Manual

· Decision to be made:
· Approve the changes to the Policies and Procedures Manual
· Vote Needed:
Board vote approved changes to the Policies and Procedures Manual. 
#4:  STRENGTHEN MEMBERS INVOLVEMENT IN THE ORGANIZATION INCLUDING THE BOARD, COMMITTEE, AREAS (DISTRICTS) AND PROFESSIONAL ISSUES

Strategic Goal (#): 4

Name:  Pat Bebo

Board Position: President

Time Allotted:  5 minutes

· Agenda Item:  2 night (Thursday and Friday) Hotel accommodations for annual meeting committee
· Background:
· All but one member of the meeting committee live more than 50 miles from the meeting location. To date our confirmed speaker cost is $10,000 under budget due to their excellent negotiation skills. In addition if we rent 50 rooms for the event the cost of the ballroom $2500 is waived. In the past we have stated that if a cost is within the budget of the project then it is up to the committee to spend. However I felt that the board should be aware of this possible change in past protocol and get feedback.

· Request for Guidance:
· Does the board feel this would be an allowable expense or should the cost be allocated in some other way?

· Request for Action:
· Decision to be made:
· Offer the committee members lodging for two nights at the hotel if they so desire.

· Vote Needed: Board vote approved offering the committee members lodging for two nights for the annual meeting. 
Strategic Goal (#): 4

Name:  Pat Bebo

Board Position: President

Time Allotted:  10 minutes

· Agenda Item:  Issue brought by member to MDA travel policy

· Background:
· The policy and procedure manual is currently under revision.  Upon the last revision a question was asked to clarify travel policy.  Specifically the sharing of rooms or single rooms at FNCE, Leadership, PPW and delegate meetings. At the FY06 budget meeting and the FY07 budget meeting single rooms were allotted. These are the current and future leaders of our association. The rationale included the issue of male members, now having one delegate and personal preference. In addition the allowable travel for FNCE taken from 6 days to 5 since most are within a reasonable distance (except for Hawaii). There is the disclaimer that it always depends on the financial situation of the association. The travel policy is not part of the bylaws.
.

· Request for Guidance:
· Does the BOD have comments on this change in travel policy? Is it a reasonable inclusion as a volunteer benefit? 

· Request for Action:
· Decision to be made:
· Vote Needed:  MDA will present a general cost/benefit analysis the Board for future decisions. The possibility of paying for travel expenses for annual and board meetings as a Board member perk will be investigated. 
Strategic Goal (#): 4

Name:  Pat Bebo

Board Position: President

Time Allotted:  5-10 minutes

· Agenda Item:  Fee structure for poster presenters at  MDA annual meeting

· Background:
Last year an issue arose about a student poster presenter paying the attendance fee for the conference.  This year the committee sought to solidify a policy regarding fees for student poster presenters at the conference.  Upon additional review of the fee list there is no standard which has been followed. Fee discounts were arrived at in an arbitrary fashion (guide is attached). 
· Request for Guidance:
· Could the BOD assist in developing a percentage guideline for the fee policy so that all meeting committees may follow the fee structure regardless of what is determined as the annual meeting fee for any year.

· Request for Action:
· Decision to be made:
· Policy regarding the fee structure for the MDA annual meeting.
· Vote Needed: Pat and Sarah will determine an appropriate percentage breakdown and get back to the Board. 
	Other Business


· New Business: 

· MNT reimbursement for MassHealth

· Look into rescheduling time for Board meeting during annual meeting

· Old Business

· Future Meeting Dates: 3/8, 3/29 (strategic planning groundwork meeting at conference), 6/18
· Meeting Adjourned at 11:35 AM






PAGE  
1

