	Massachusetts Dietetic Association

Board of Directors Meeting Minutes
September 23, 2009 at 5:30 pm


September 23rd Meeting Details

Meeting Venue: 
Mount Auburn Hospital
Executive Board Room, South Building 2nd floor
330 Mount Auburn Street

Cambridge, MA 02138
Date:  Wednesday, September 23, 2009
Time:  5:30 pm Dinner, 6pm Meeting Starts

Presiding: Vanessa Cavallaro
Recording: Kara Becker
Present: Kara Becker, Alison Books, Kat Brown, Vanessa Cavallaro, Melanie Cohen, Sharon Collier, Denise Conforti, Laurie Danca, Corinne Dobbas, Kim Dong, Elizabeth Hanois, Mary Harrity, Kerri Hawkins, Jason Jay, Maureen Kelly-Gonsalves, Elaine Lyons, Jessica Maillet, Melanie Mott, Peggy O’Shea Kochenbach, Janel Ovrut, Rena Prendergast, Kristina Spellman, Cynthia Taft-Bayerl, Stacey Tarrant, Carrie Taylor, Lindsey Toth, José Wendel 
Strategic Plan 

VISION
Optimize the health of Massachusetts residents through food and nutrition
MISSION
Empower MDA members to be Massachusetts food and nutrition experts and leaders

VALUES

Member-centered
Exceed members expectations, foster a sense of community, cohesion and connectedness 
Accountability
Ensure organization is fiscally and socially responsible, organizationally aligned and adheres to the highest standard of integrity

Innovation


Embrace change with creativity and strategic thinking

Social Responsibility
Make decisions with consideration for inclusivity as well as environmental, economic and social implications 

Goal 1: Members and prospective members view MDA as key to professional success

Strategy 1: Provide and support a variety of innovative professional development opportunities for career success 

Strategy 2: Provide a range of leadership and volunteer opportunities to enhance knowledge and skills for success in practice, workplace and communities 

Strategy 3: Recruit, engage, and maintain a diverse member base
Goal 2: The public looks to and chooses registered dietitians as leaders and experts in food and nutrition

Strategy 1: Build upon and strengthen organizational identity 

Strategy 2: Empower members to enhance the visibility of registered dietitians to both the general public and other health professionals

Strategy 3: Establish and strengthen strategic partnerships to further MDA and ADA initiatives 

Goal 3: Empower members to positively impact the health of Massachusetts residents

Strategy 1: Impact food and nutrition policies and programs  

Strategy 2: Provide opportunities for members to participate in the legislative process

Strategy 3: Establish and strengthen strategic partnership to further MDA and ADA initiatives 
Strategic Plan next steps
6:15-7:15 Strategic/Work plan alignment and engagement

· Introduction – Jason Jay
· Small group discussions
· Discuss overall strategic and work plan process and next steps
Meeting minutes

Minutes of the June 17, 2009 Board of Directors (BOD) meeting can be found on the MDA secret page. 
Vote Needed: Yes

· BOD vote need to approve June 17, 2009 minutes. Motion to accept consent agenda.

Motion to approve June 17, 2009 Board meeting minutes and accept consent agenda approved.
Consent Agenda

Accountability: Ensure organization is fiscally and socially responsible, organizationally aligned and adheres to the highest standard of integrity
Name:  Sharon Collier

Board Position: Treasurer
Agenda Item: Budget summary for Jul-Sep 2009
· Background information: Shows income and expenses thus far for FY10 and summary of B of A checking and CD accounts and ADA investment account. Please see Appendix A.
Strategic Goal 1: Members and prospective members view MDA as key to professional success 
Strategy 1: Provide and support a variety of innovative professional development opportunities for career success
Name: Kimberly Mirsky

Board Position: Awards Chair
Agenda Item: Outstanding Dietetic Educator Award Nominations Due 1/1/2010

· Background information: Nominations for Outstanding Dietetic Educator are due to the awards chair by 1/1/2010.  If you would like to nominate someone, please let me know and I will contact them.  Applications for this award are due via mail and more information can be found on the MDA web site.
Name: Kerri Hawkins
Board Position: Director of Education
Agenda Item (Strategy 1,2): Free MDA Continuing Education Opportunity
· Background information:

· MDA is offering a FREE teleseminar to MDA members through ASPEN on October 8, 2009 at Whitney Ave Conference Center, 361 Whitney Avenue, Holyoke, MA
· Topic of the course: Select Topics on Enteral Nutrition
· Thanks to Baystate Home Infusion and Respiratory for hosting the event.
Name: Kerri Hawkins
Board Position: Director of Education
Agenda Item (Strategy 1,2): New Continuing Education Event
· Background information:

· MDA is teaming up with The New England Dairy Council and Action for Healthy Kid to create a new event
· Nutrient Rich Foods with be the topic for the evening event
· The event will likely take place in November
· More details to follow 
Strategy 2: Provide a range of leadership and volunteer opportunities to enhance knowledge and skills for success in practice, workplace and communities
Name: Kerri Hawkins
Board Position: Director of Education
Agenda Item (Strategy 1,2): 2010 ANCE Planning Progress
· Background information:

· MDA ANCE will take place on March 26, 2010 at the Four Points Sheraton in Norwood, MA
· The 2010 MDA Convention Planning Committee with be Co-chaired by Lisa Bielak and Valerie Machinist
· Convention Planning Committee’s first meeting will be September 17th, 2009 at 6:00PM at the Four Points Sheraton

Strategy 3: Recruit, engage, and maintain a diverse member base
Name: Vanessa Ludlow
Board Position: Nominating Chair
Agenda Items: 2010 Ballot
· Background information: The nominating committee has filled the ballot and received nomination profiles early this year!  We will stop pursuing candidates at this point. The final deadline to submit a nomination profile for the 2010 election for those still interested in running will be February 1, 2010.
Name: Kerri Hawkins
Board Position: Director of Education
Agenda Item (Strategy 2,3): Creation of an education committee
· Background information: 

· Creation an education committee with 1 representative from each area association has begun.
· Our tentative first meeting will be Monday October 5th, 2009 at 7:30 PM. 
· Currently we have about 15 volunteers who will assist with the planning of our continuing education events.  
Name: Corinne Dobbas and Jessica Maillet
Board Position: SFS coordinators
Agenda Item: Socials for Success (SFS) updates
· Background information:

· SFS (and perhaps Member Education) is planning on hosting a seminar regarding the “how-to’s” of the ADA Professional Development Portfolio needed for RD recertification every 5 years. We have received many inquiries from MDA members on hosting an event such as this. Denise Conforti will be giving the talk—most likely in early February. The Location is TBD. The event will include a potluck, followed by the presentation, and concluded by a socializing hour at a nearby coffee shop. We are hoping to have the presentation available online for those who may not attend. Information provided will include topics such as: how to record the RD continuing education credits, the difference between Mass licensee credits and ADA continuing education credits, how to record and enter this info online, in the binder, and what to save, etc.
· The next SFS event is Wine Tasting and Apple Picking at Nashoba Valley Winery on Saturday, September 26th.
· SFS’s hosted a successful baking class on August 23rd at Canto 6 Bakery
Name: Lindsey Toth and Corinne Dobbas
Board Position: MSDA President and MSDA Vice President
Agenda Item: Massachusetts Student Dietetic Association (MSDA) Updates

· Background information:

· MSDA is kicking-off the academic year with its 1st annual Field Day and BBQ event on September 19th—to date 20 have registered. 
· MSDA has now instituted bimonthly meetings with educational speakers beginning October 2009 (the exact date is TBD).
· The 6th annual Dietetic Internship Selection Workshop is scheduled for Friday, November 6th at Boston University’s Sargent College. Registration deadline for students is October 23rd. Registration deadline for Program Directors is October 9th. Please e-mail Lindsey Toth, MSDA President, at Lindsey.toth@gmail.com with any questions/concerns.
· Details for the 3rd annual Career Selection Workshop are TBD.
· MSDA has now instituted a Promotions Committee for student volunteers who wish to be more involved. Please direct any interested students to Corinne Dobbas, MSDA Vice President, at cdobbas@gmail.com.
Strategic Goal 2: The public looks to and chooses registered dietitians as leaders and experts in food and nutrition
Strategy 1: Build upon and strengthen organizational identity
Name: Kendrin Sonneville

Board Position: Director of Technology
Agenda Item: Website training
· Background information: All board members that periodically request updates to the website will be trained to make updates themselves (with support from the dir/dir-elect of technology).  Please contact me (kendrin.sonneville@childrens.harvard.edu) to set up a training time.
Name: Stacey Tarrant
Board Position: Director-Elect of Technology
Agenda Item: Bio information for website
· Background information:  Board member bios should contain up to date info on:
· Current position
· Previous positions
· Professional activities 

· What do you want to accomplish 

Please review your bio and send edits to me (starrant@comcast.net).  If you do not have a photo posted, please attach one to the email.

Strategy 3: Establish and strengthen strategic partnerships to further MDA and ADA initiatives
Name: José Wendel
Board Position: Director, State Public Policy Representative
Agenda Item: Condolence letter to Mrs. Kennedy
· Background information:
· Senator Kennedy has been very supportive of nutrition issues in general and of MDA and ADA.
· PPP is drafting a condolence letter and will be communicating with ADA before finalizing.
Agenda Item: Coordination between PPP and MDA BOD appointed positions that include public policy
· Background information:
· Positions (including Mass Nutrition Board, Diabetes Coalition and DPH Wellness committee) have been invited to join PPP conference calls and requested to submit brief reports of policy related activities in the groups they are attending. 
Agenda Item: Request from MPHA to support two new bills
· Background information:
· House Bill 776: An Act to Establish a Massachusetts Food Policy Council (see Food Policy Council Bill Fact Sheet PDF attachment to email)
· Local Farm Products Bill, H2107/S1437, increasing the non-bid amount schools can spend on local produce from $25,000 to $50,000. (see Local Farm Products Bill Fact Sheet PDF attachment to email)
· These seem uncontroversial to me and it would be great to be able to lend MDA support. We contacted Juliana Smith via email for ADA approval.
Strategic Goal 3: Empower members to positively impact the health of Massachusetts residents
No Agenda Items included for this strategic goal
Items for Discussion 

Accountability: Ensure organization is fiscally and socially responsible, organizationally aligned and adheres to the highest standard of integrity
Name:  Sharon Collier
Board Position: Treasurer
Time Allotted:  15 minutes
· Agenda Item:  Review of 3 Financial policies
· Background information: 3 policies using ADA templates (see Appendix B); processes that are already in practice, but just delineated to help clarify who and how the budget is prepared and supported.
· Budget Policy
· Financial Control Policy
· Financial Planning Policy
· Request for Guidance: In relation to the Planning policy, we're working on coming up with a plan and will present it to the group at the Dec BOD. We would like to invite people that are interested in joining the Finance and Audit Committee to help us come up with ideas for allocating the surplus funds.  In the meantime, we could put some of the money from the checking account into a Money Market Account (MMA) to make a bit of extra money while we are making our decisions.
· Decision to be made:
· Approval for the 3 policies
· Approval to move some ($40-60,000) into a MMA in Bank of America
· Vote needed:
· Yes
Motion to approve Budget Policy and Financial Control Policy accepted. Decision regarding Financial Planning Policy delayed until December board meeting; Finance and Audit Committee will make recommendation regarding % reserve.

Motion to approve moving $50,000 from Bank of America checking account into a new Bank of America Money Market Account accepted.
Strategic Goal 1: Members and prospective members view MDA as key to professional success 
Strategy 1: Provide and support a variety of innovative professional development opportunities for career success
Name: José Wendel
Board Position: Director, State Public Policy Representative
Time Allotted: 15 minutes
Agenda Item: Proposal for creating a separate reimbursement committee instead of a reimbursement representative as part of the PPP.
· Background information:
· ADA is expecting that each state have a Reimbursement Chairperson to enable effective communications on this important issue.
· ADA has set up mechanisms to communicate from national to state level on legislation and activities that will enhance level of reimbursement. This is especially important in light of MNT legislation and possible expansion of programs.
· ADA is looking for timely feedback from a Reimbursement Chairperson to provide a national pool of information.
· MDA members have many requests for information about reimbursement that are currently directed to the Public Policy Panel but need expert responses. 
· To meet this need, the reimbursement expert on the PPP has started the update the reimbursement information from insurers in this state. This is a time consuming task, and requires a working committee to obtain and maintain this information. The data will also have to be compiled onto a website once created. 
· Dealing with reimbursement questions and creating information for members is taking up a significant amount of time in the PPP and is preventing it from more fully addressing policy issues.
Request for Guidance: 
· To be effective this position should be present at Board meetings to share pertinent info and to identify Board resources available and to present/receive Board feedback in a timely fashion.  
· This should be an elected position because the need for continuity.
· We propose that the current reimbursement expert be appointed for 2 years (this and next year) and that next year an elect position will be added to the ballot, thus phasing in the election process while not losing time. 

Request for Action: 

· Approve new committee, including chair job description (see Appendix C) and related budget.
· Printing & copying


  
$100.00
· Conference calls                                  
$100.00
· ADA reimbursement newsletter
  
 $85.00
· Expenses for one face to face meeting
$300.00
· Other





 $50.00
· Total





$635.00

Decision to be made: 

· Vote to approve proposed committee, job description and budget. 
Motion to amend the Bylaws to add a new, elected Board member position, Director of Reimbursement, accepted. Public Policy Committee will use existing budget.

Motion to appoint current position (Susan Lewis) as interim Director of Reimbursement position approved.
Strategic Goal 2: The public looks to and chooses registered dietitians as leaders and experts in food and nutrition
Strategy 3: Establish and strengthen strategic partnerships to further MDA and ADA initiatives

Name: José Wendel
Board Position: Director, State Public Policy Representative
Time Allotted: 10 minutes
Agenda Item:  Proposed Procedure for Preparing Legislative Testimony or Letters for MDA 
· Background information:
· At times there are opportunities for MDA to provide legislative testimony or letters related to policy issues, for example about BMI measurements in schools and menu labeling regulations last year. A response from MDA offers an opportunity for visibility for the organization as well as the chance to be part of current state issues. Having a procedure in place will allow MDA to respond in the timely manner needed.
Request for Action: Vote to approve proposed procedure (see Appendix D)
Decision to be made:
· Vote to approve proposed procedure

Motion to approve proposed procedure for preparing legislation testimony or letters for MDA accepted.
Strategic Goal 3: Empower members to positively impact the health of Massachusetts residents
No Items for Discussion included for this strategic goal
Other Business

1. New Business: 

Sharon Collier, Treasurer: Bank of America 9-month CD maturing in November; Treasurer will investigate possibility of different accounts with higher interest rates – plan for online vote prior to CD maturation date
Cynthia Taft-Bayer, State Public Policy Representative-Elect: Cardiovascular and Stroke Coalition of MA – statewide meeting on January 29, 2010
· Request for local expert to speak on nutrition as part of patient-centered medical homes (primary care provider providing a whole system for an individual’s healthcare)

· Can MDA be involved (such as, sponsoring speaker, booth, etc.)?

2. Old Business

3. Next meeting:  
December 1, 2009 5:30 pm Dinner, 6 pm Meeting start
Union Street Restaurant
107R Union Street
Newton Centre, MA

(617)-964-6684

http://www.unionst.com/ 
· T accessible, parking available
4. Meeting adjourned
Appendix A
	
	 Budget Summary: From July 2009-Sep 2009 
	
	

	
	
	
	
	
	

	Income
	
	Committee
	Expenses
	
	

	Actual YTD
	Budgeted
	
	Actual YTD
	Budgeted
	Remainder of Budget

	17,193.69
	60,250.00
	Administrative
	15,430.00
	44,422.00
	28,992.00

	0.00
	0.00
	Career Pathways
	0.00
	2,900.00
	2,900.00

	0.00
	0.00
	Delegates
	0.00
	2,350.00
	2,350.00

	0.00
	2,300.00
	MSDA
	0.00
	1,960.00
	1,960.00

	0.00
	0.00
	Education
	0.00
	2,000.00
	2,000.00

	0.00
	0.00
	Leadership
	0.00
	22,300.00
	22,300.00

	513.24
	0.00
	Member Communication
	2,039.50
	18,867.00
	16,827.50

	0.00
	0.00
	Public Relations
	0.00
	2,450.00
	2,450.00

	0.00
	0.00
	Legislative
	1,912.65
	8,000.00
	6,087.35

	0.00
	63,500.00
	Annual Conference
	0.00
	49,215.00
	49,215.00

	0.00
	0.00
	Council on Practice
	0.00
	900.00
	900.00

	0.00
	20,000.00
	Website
	970.00
	12,000.00
	11,030.00

	8,133.25
	74,000.00
	Diet Manual
	1,113.68
	31,500.00
	30,386.32

	25,840.18
	220,050.00
	TOTALS:
	21,465.83
	198,864.00
	177,398.17

	
	
	
	
	
	

	
	
	
	
	
	

	 
	B of A Checking
	ADA Management
	B of A 9 month CD
	 
	

	Market Value as of:
	9/13/2009
	7/31/2009
	9/13/2009
	 
	

	 
	111,886.12
	284, 167.03
	$30,304.50
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	


Appendix B
Effective Date: 8/24/09
Revision Date:  8/24/09
Approved:  

Review Date: 

BUDGET POLICY:

Under the direction of the Finance and Audit Committee and the Board of Directors (BOD), an annual budget for the Massachusetts Dietetic Association will be developed within the guidelines specified by the Financial Planning Policy.  The budget will be prepared in alignment with the Strategic Plan.

PROCEDURES:

· The MDA budget will be reviewed by the Finance and Audit Committee after each committee’s director submits their budget.

· The Finance and Audit Committee will prepare and submit the fiscal year summary budget for approval and vote to the BOD.  The approval vote is obtained at the June BOD meeting.
· All budgets will be prepared on a zero based budgeting system with sufficient detail to identify revenue and expenditures by each committee and project in accordance with the MDA master budget.
· When planning new projects, the current year and an estimate for each subsequent year of the project should be included in the budget request.

· The affiliate Treasurer is responsible for monitoring the performance and reports to the Finance and Audit Committee no less than on a quarterly basis, typically at each BOD meeting.

· The Finance and Audit Committee will review the financial performance, no less than on a quarterly basis, and recommend adjustments where applicable.

· Unbudgeted funding requests must be submitted to the Finance and Audit Committee for review and then the Finance and Audit Committee submits recommendations to the BOD for a vote. 

Effective Date: 8/24/09
Revision Date:  8/24/09
Approved:  

Review Date: 

FINANCIAL CONTROL POLICY:

This policy ensures that the Massachusetts Dietetic Association has the appropriate checks and balances to ensure association leaders and finances are protected. 

PROCEDURES:

· All incoming checks and invoices must be signed by the Administrative Director (AD) (or Treasurer if the AD is unavailable) and recorded in cash receipts section of Quickbooks prior to depositing in the Bank of America account.

· All outgoing checks < $500 must be signed by the AD and a record of all outgoing payments in the cash disbursements section of Quickbooks is logged.  If the amount is >$500 approval must be obtained from the Treasurer using the attached form titled, Payment (Debit) Pre-Approval Form.  The Treasurer will sign and fax/email back to the AD.

· Once a month, the Treasurer will complete an audit and compare bank financial statements to the cash receipts and disbursements in Quickbooks to ensure accuracy.  

· An audit is performed by the Treasurer where 3 random deposits or disbursements are selected on the attached form titled Audit Form.  The AD then sends the selected documents to the Treasurer who will compare the transactions for appropriate documentation and within current fiscal year (FY) budget. The audit forms and documentation are filed by the Treasurer and kept for 7 years.

· If any errors are found additional documentation may need to be obtained from the AD.

· At least once a quarter, the Treasurer will share financial statements with the BOD for review of the association financials, typically at the quarterly BOD meetings.  Include the following information:

· Current totals for Investment (with ADA) and Bank of America accounts

· Overall profits and spending summary as compared to the budgeted totals from Quickbooks

· Separate profits and spending detail given to each committee chair

· Administrative Director meets with the CPA and provides financial records for tax return processing

· Reimbursement procedure:

· Each person must submit receipt(s) to the AD within one month of incurred expenses for reimbursement with an explanation of the expense and appropriate group category/committee.  Complete the MDA Travel Expense Report form for conference attendance according to proper procedures.

Effective Date: 8/24/09

Revision Date: 8/24/09

Approved: 

Review Date: 

FINANCIAL PLANNING POLICY:  

Massachusetts Dietetic Association financial plans should support the Strategic Framework and maintain financial reserves equal to a minimum of 50% of budgeted annual operating expenses.

PROCEDURES:  

· When revenues exceed expenditures, the surplus is added to the reserves, typically the investment account.  

· All revenue and expenses that are related to a project must be identified within the Fiscal Year (July 1-Jun 30) in which they are incurred.  Multi year projects must submit a budget during the budget cycle for each Fiscal Year in which the project is to be managed.   Even though multi-year projects may be approved, it does not guarantee that funding will be available for the duration of the project.  This will be dependent upon the strategic plans and objectives and the financial health of the Association. 

· If the level of financial reserves exceeds the planning guidelines of this policy, a budget with expenses exceeding revenues may be presented by the Finance and Audit Committee, for approval by the BOD, provided that the expenses requested and the affiliate’s anticipated financial performance over the next 3 years are not expected to reduce reserves below 50% of budgeted operating expenses.  Caution should be taken when spending reserves.  Reserve spending recommendation levels are as follows;

· Reserve levels

Spending recommendations 

· 50% - 60%


Not to exceed 20% of excess over 50%

· 60% - 75%


Not to exceed 40% of excess over 50%

· > 75%



Not to exceed 75% of excess over 50%

· Financial reserves are equal to fund balances as of each June 30.
· In the event that investment reserves are projected to slip below the required level (50%), during a Fiscal Year, the BOD will be required to perform the following;

1. Notify the Finance and Audit Committee as soon as it is expected that the investment reserve will fall below the required levels

2. Recommend a solution to the situation

· A deficit budget, and/or a reduction in the investment reserves, must be approved by the Finance and Audit Committee and BOD and may be done for the following reasons:

1.
To avoid the disruption of membership services, ensure the continuation of essential services, and meet unexpected contingencies.

2.
For capital additions, including replacing of existing capital assets, as determined and approved by the BOD.

3.
To finance the development of new or expanded services and products.

Appendix C
DIRECTOR: REIMBURSEMENT

A.
OVERVIEW
An elected position that leads the Reimbursement Committee. The Director of Reimbursement responds to the concerns of the general membership to oversee and guide the work of the Reimbursement committee. 

B.
JOB DESCRIPTION
Responsible to: President

Term of Office: One year appointment by MDA President. Term begins on July 1 and ends on June 30 of the following year.

Voting member status: Voting member.

Duties and responsibilities:

1. Serve as a liaison between MDA and ADA to facilitate the transfer of information to and from the state regarding reimbursement issues. 

2. Coordinate education and information for members on reimbursement issues (e.g.:MNT legislation). Supervises production of a Committee project in line with MDA strategic goals.

3. Create a survey of insurance agencies, conduct the survey, analyze data, report to MDA and share with members on website and via other venues. Update information annually or as needed. 

4. Oversee completion and distribution of all meeting minutes; maintains files and website info. 

5. Oversee inclusion of articles for membership newsletter.

6. Oversee answering member questions about reimbursement via MDA website.

7. Perform additional functions, as needed to assist in facilitating the work of reimbursement. 

8. May be asked to attend ADA Legislative Symposium, if has not already attended previously.

9. Prepare articles and reports as needed; Prepare an annual report and submits to MDA president by June 1.

10. Responsible for budget management.

11. Maintain communication with the ADA Coding and Coverage Committee; incorporates information from national meeting and workshops into state reimbursement efforts.

12. Communicate and collaborate with the Director, State Policy Representative on policy issues related to reimbursement. 

13. Prepare budget proposal for expenses and submits to Treasurer by May 15th. 

14. Prepare an annual report and submit to MDA president by June 1.

DIRECTOR-ELECT, REIMBURSEMENT COMMITTEE
The Director-elect, Reimbursement Committee, is an elected official who serves a one-year term of office. Upon completion of office, this individual will assume the position of Director, Reimbursement Committee. This position attends the Board meetings and other key meetings related to her/his position. 

Term of Office – One Year. Term begins July 1 and ends June 30.

Voting member status – Non-Voting member. 

REIMBURSEMENT COMMITTEE

A. OVERVIEW

The Reimbursement Committee coordinates statewide efforts to improve reimbursement from third party payers through outreach to insurance management representatives and individual members.  Additional outreach efforts are coordinated in conjunction with national initiatives.  They also collect data from third party payers regarding reimbursement for MNT for membership.   
Appendix D
Proposed Procedure for Preparing Legislative Testimony or Letters for MDA

Prepared by Cynthia Bayerl and José Wendel

The topic of the proposed MDA oral testimony or letter of support should fall within the identified areas of MDA strategic plan and or within the current Public Policy Panel (PPP) identified areas of focus for that year which have been approved by the MDA BOD. If an issue not within the areas of focus, but deemed very important by the PPP, the group can, in consultation with the MDA president and ADA Legislative Office Director of State Government Affairs, decide to respond even if the issue is not within the identified areas of the MDA strategic plan, but is within the areas within the ADA strategic plan and/or supports the current and/or projected public policies of the ADA. 

If the request for a letter of support or testimony comes through President, he/she will notify the Director, State Public Policy Representative (state issues) and/or the Public Policy Coordinator (federal issues). The SPPR and PPP will communicate on such matter and seek the input and approval from the ADA Legislative Director of State Government Affairs.

If the request for a letter of support or testimony comes through the Public Policy Panel; the PPP will be communicating with ADA DC office Director of State Government Affairs d the MDA President to get input and approval before letter is finalized. The PPP will inquire with ADA DC Office if a template exists which the state can use.

The PPP and/or SPPR and/or identified MDA content specialist whom the PPP has identified will draft the testimony and submit the testimony or letter to the SPC/PPC. The SPC will email a draft to both ADA and the MDA President for approval. Changes will be made as needed and the testimony will be submitted. 

If oral testimony will be given, the President or designee will present.
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